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MUSEUM BACKGROUND

The National Maritime Museum was founded by Act of Parliament in 1934. It also includes the Royal
Observatory Greenwich (ROG), the Queen’s House, the clipper ship Cutty Sark, the Prince Philip
Maritime Collections Centre (PPMCC), the Brass Foundry and the Caird Library. The collective brand
name for the sites is Royal Museums Greenwich or RMG. The sites are open 362 days a year and in
2023-24 we welcomed 2,578,812 visitors and there were 17,185,887 unique website visits to

WWW.rmg.co.uk.

By the 1934 Act the Board of Trustees of the National Maritime Museum is a statutory corporation
and an exempt charity. For management purposes the Museum is classed as an Executive Non-
Departmental Public Body and operates under the Board of Trustees, the CEO, and Executive
Directors. Entry to the national maritime collection is free.

Admission charges are made for special exhibitions, the Peter Harrison Planetarium, the Royal
Observatory and Cutty Sark.

The Museum's total revenue in 2023-24 comprised funding from the taxpayer via Grant- in-Aid plus
income from our self-generated trading activity (particularly admissions to ROG, Planetarium and
Cutty Sark), donations and sponsorship totalling £20.6m.

History and Collection

The National Maritime Museum was opened to the public by King George VI on 27 April 1937.
Previously (1807-1933) its main buildings at Greenwich, including the Queen’s House,
accommodated the Royal Hospital School. The Royal Observatory, Greenwich, was added to the
Museum’s estate and curatorial remit in 1953.

The Museum is unique in the architectural significance and setting of its buildings. The 17th-century
Queen’s House, designed by Inigo Jones and probably the most important early classical building in
England, is the keystone of the historic ‘park and place’ landscape of Maritime Greenwich,
designated as a UNESCO World Heritage Site (WHS) in 1997. Flamsteed House (built 1675-76), the
original part of the Royal Observatory, was designed by Sir Christopher Wren and was the first
purpose-built scientific research facility in Britain.

All the Museum buildings have been subsequently upgraded at various times. Modern
redevelopment of the main galleries centres on what is now Neptune Court. One of the first
museum capital projects funded by the Heritage Lottery Fund, this was completed in 1999 and
reopened by Her Majesty Queen Elizabeth Il. The major Time and Space capital project at the Royal
Observatory was opened by Her Majesty Queen Elizabeth in May 2007, and established the Peter
Harrison Planetarium, London’s only planetarium.

In July 2011 the Sammy Ofer Wing was opened by our former Patron, His Royal Highness Prince Philip,
The Duke of Edinburgh. This major architectural addition provided a new main entrance from the Royal
Park, state-of-the-art facilities for our research archive, the Caird Library and the custom-built Special
Exhibitions Gallery.

In 2012 Her Majesty Queen Elizabeth Il reopened the fully conserved Cutty Sark to the public. In July
2015 the ship was generously donated as a gift by the Trustees of the Cutty Sark Trust to the
national maritime collection held by the Museum.

The Prince Philip Maritime Collections Centre (PPMCC), completed in 2017, consolidated and upgraded
the collections storage and conservation functions on the Museum's


http://www.rmg.co.uk/

Kidbrooke site near the main campus in Greenwich. It marked a great step forward in the Museum's
ability to store, preserve and conserve whilst making the national collection accessible to the
public.

The Museum's collection comprises more than 3 million items. There are some 45 thousand three
dimensional objects — which include ship models, scientific and navigational instruments, and
instruments for timekeeping and astronomy. There are around 75 thousand oil paintings and prints
and drawings and over 2 million manuscripts, rare books, ships plans, sea charts and historic
photographic negatives. Its British portraits collection is exceeded in size only by that of the National
Portrait Gallery and its holdings relating to Nelson and Cook, among many other individuals, are
unrivalled. The Museum has the world’s largest maritime archive and maritime historical reference
library including books dating back to the 15th century. An active loans programme ensures that
items from the collection are seen in the UK and overseas.

Through its displays, exhibitions and learning programmes the Museum also explores our current
relationship with the sea, and its future as an environmental force and resource.

By virtue of its sites and subjects, Royal Museums Greenwich enjoys a unique conjunction of
subjects (History, Science, Arts) and works with its audiences at home and overseas to provide a
greater understanding of Britain's role in world history and its consequences in the world today.

ii. Primary Aims and Values
Over the course of the next four years our primary aims and values are to:

1. Give people a reason to visit again and again
e Build and sustain meaningful relationships with audiences
e Create a calendar of engaging, memorable and meaningful experiences that people want
to share and that encourage repeat visitation
e Interrogate the past thoroughly, to revitalise and to better understand our present,
encourage and host conversations around different perspectives and divided memories of
history

e Deliver an inspiring visitor experience at ROG with new and refurbished gallery spaces and
outdoor experiences — a place of ‘awe and wonder’ combining the concepts of Time and
Space with a dynamic offer and diverse programming

2. Engage with the environmental challenges facing our future
® Raise the level of consciousness around climate change and sustainable living
e Increase the environmental sustainability of our sites and buildings
e Ensure our ways of working meet our values around sustainability, integrating our
approach to reducing human impact on climate change through all our activities; Be an
advocate for change in the museum sector

3. Increase the relevance of our expertise and collections for our audiences

e Use research and collaboration to increase the relevance of RMG’s collections

e Use the collections, sites and themes and pursue opportunities for research to meet the
needs of audiences through supporting skills, knowledge and an understanding of the
world around them

o Fulfil our social purpose and responsibility as a national museum by responding to issues
that are important to our visitors and stakeholders; be brave, bold, relevant, inclusive,
ethical, informed, expert; for everyone to feel welcome



Inspire new audiences and advance ROG’s remit as a place for the public understanding
of astronomy through increased public engagement with our experts

Put the Ocean at the heart of the Museum as the essential link to all of our maritime
galleries when we re-open Neptune Court as Ocean Court

4. Maximise opportunities offered by digital technology

Support and coordinate digital change and digital project work across RMG. particularly

in support of First Light

Develop our approach to digital, as well as our skills and capacity, to increase access to our
collections and content for the widest possible audience

Scope and roadmap a new approach to digital asset management

5. Run a high performing organisation

Use our capacity and resource effectively to ensure a resilient and successful organisation
Create an environment that is wellbeing-focused, diverse and conducive to learning, through
effective programmes and opportunities, that meets the needs of our visitors and reflects our
social purpose

Ensure financial sustainability with adequate resources to meet our needs

6. Care for our collections & buildings for the benefit of people now and in the future

Fulfil our statutory obligations in caring for our collections and buildings, providing
curatorial and conservation expertise

Ensure our collections, stories and expertise are accessible to as wide an audience as
possible, on site, in store, online

Transform physical and intellectual access at ROG by integrating the historic buildings and
collections with the modern astronomy offer and excellent visitor facilities, in a single
unified site

Repair and restore historic features at ROG as well as focusing on physical, cultural,
intellectual and economic access

Replace Neptune Court roof, improving ambient conditions as well as providing an
opportunity to reimagine the space for the ‘Ocean moment’

Charting Our Course

The visualisation of our content strategy is shown overleaf in pictorial form in Charting our Course
and can be seen in more detail on the RMG website. It directs the ways in which we connect our
collections with our communities and our programmes, providing a filter to determine what we
choose to do and helping us to work more efficiently together.

The content strategy visualisation is divided into four sections: who we are/RMG sites; why we’re
here/social purpose; guiding concepts; our relevance/how we’ll know if we’re successful.

In reviewing and setting Museum’s aims, objectives and strategic plans, the Trustees have had due
regard for the Charity Commission’s guidance on public benefit guidance (in accordance with section
17 of the Charities Act 2011).


https://www.rmg.co.uk/about-us/our-strategic-vision
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1. CHAIRMAN'S FOREWORD

The Museum has had a tremendously successful year in terms of visitor numbers and we are delighted to
see the resilience of the local and UK market as well as the return of visitors from overseas once more.
The ALVA (Association of Leading Visitor Attractions) figures released earlier this year showed that our
visitor numbers for 2023 increased by larger margins than many of our peers located in central London.

In March 2024 work commenced on the re-glazing of the Neptune Court roof which will be completed in
spring/early summer 2025 and will re-open with a new name — Ocean Court — reflecting the fact that the
ocean is at the heart of the Museum’s offer, its collections and its stories. The existing glass panels were
coming to the end of life and since being installed in the late 1990s, glazing technology has come a long
way and we hope for a significant improvement in ambient temperature and acoustics. Visitors will see
some other changes when we re-open this area of the Museum as we are promised a bolder colour
scheme and there are plans to re-imagine the ever-popular Great Map — a favourite feature especially
amongst our younger visitors!

Another new feature which has proved popular with children and their families is our new playground
area, The Cove. This was thoughtfully designed in liaison with various stakeholder groups including
parents of neuro-diverse children and it is a great pleasure to see it being well used and enjoyed by our
visitors.

Plans for the redevelopment of the Royal Observatory are now well advanced, with provision for a new
entrance, enhanced landscaping, additional and revitalised gallery spaces and improved accessibility to
our unique historic buildings. Once complete, not only will we have improved physical spaces, but we
shall have increased public engagement with our expert team of astronomers and educators on hand to
answer those tough questions! It will be a truly transformative project (see www.rmg.co.uk/royal-
observatory for further information).

| would like to thank the Trustees, all of whom give their time voluntarily, for the expertise and
commitment they provide to the Museum. As well as attending quarterly Board meetings, all of our
Trustees are members of our various committees and advisory groups and generously offer their time
and skills to the Museum’s Management Team. The Board were delighted to welcome Board Apprentice,
Matthew Hastings, in January 2024. Matthew will be with the Board for the whole of 2024 as part of the
Board Apprenticeship programme run by the Department of Levelling up, Housing and Communities.

Finally, my fellow Trustees and | would like to thank the staff and volunteers who continue to make
Royal Museums Greenwich an inspiring and welcoming place to visit. Now, nearly eighteen months into
my role as Chairman of RMG, | continue to be inspired by the depth of knowledge, the energy and the
dedication of the staff. Trustees are shown a sample of the feedback and comments the team receive at
each of our Board meetings and it is a pleasure to see what a positive impact the work done by our staff
has on our visitors.

We are looking forward to another fascinating and rewarding year ahead.

Lance Batchelor, Chairman of the Board of Trustees 24 July 2024


http://www.rmg.co.uk/royal-observatory
http://www.rmg.co.uk/royal-observatory

2. DIRECTOR'S STATEMENT

It has been a pleasure to see that in 2023-24 we were almost back on par with our pre- pandemic visitor
numbers, with some of our venues actually exceeding them. This is testament to the hard work of the
staff who strive to make all who visit RMG feel welcome whatever their age, interests, knowledge and
backgrounds.

Our programme of inclusive annual events continue to prove popular and attract bigger audiences each
year. Ranging from Lunar New Year at the start of the year to Caribbean Takeover in spring, World
Oceans Day and International Slavery Remembrance Day in the summer, to Diwali in the autumn. In
addition to these large-scale events there is a myriad of smaller events going on every day of the week
from Camera Obscura demonstrations and water compass activities at the ROG, to music concerts in the
Queen’s House, gallery favourite talks and conferences at NMM, knot tying and Sea shanties at the
Cutty Sark, to ‘Behind the Scenes’ tours at PPMCC — in short something for everyone! Our younger
visitors have enjoyed our new playground, The Cove, and AHOY! our interactive space for the under 5s,
has continued to attract large numbers.

Two collections-based stories attracted widespread public engagement and press attention in 2023: the
acquisition of our first portrait of a serving WRNS officer and the reattribution of a painting of naval
officer Captain Frederick Cornewall as a work by Thomas Gainsborough. Our curatorial and astronomy
teams’ expertise is sought by local, national and international media on a regular basis, raising the profile
of RMG and inspiring people to visit.

The Van de Veldes; Greenwich Art and the Sea exhibition, ran throughout the year in the Queen’s House.
Celebrating the work of the Dutch father and son who arrived in England in 1673 and who established a
studio at the Queen's House, the exhibition featured many paintings from our own collection.

During spring and summer 2023, we displayed 36 globes on our front lawns in a ground- breaking art-
education project. The World Reimagined aimed to transform how we understand the Transatlantic
Trade in Enslaved Africans and its impact on us, creating a stunning and thought-provoking display.

In a collaboration with the RNLI, in February we opened Women of the RNLI in celebration of their 200™"
anniversary. Featuring the photography of Jack Lowe, who has been documenting the crews and views
of every RNLI lifeboat station for almost a decade. The evocative images, captured using Victorian glass-
plate technology, allow us to see the modern work of the RNLI through a historic lens.

This is but a glimpse of the incredible work done by our staff over the last year, the next section of this
report provides more detail, but still only encapsulates a fraction of what we do. Looking back over the
last year makes me incredibly proud of our achievements and confident that we have a workforce with
the skills, experience and dedication to embrace the challenges and opportunities ahead.

Paddy Rodgers, Director, Chief Executive Officer 24 July 2024



3. REVIEW OF ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE 2023-24

The following section is a review of the activities and achievements of 2023-24 and contains only a
selection of the Museum’s work over the year measured against our primary objectives.

Our Venues
Visitor numbers across all our sites 2023-24 totalled 2,578,812. The venue breakdown is shown in the
table below:

NMM ROG Planetarium Cutty Sark Queen’s House

1,424,418 538,403 154,442 249,882 211,667

Trip Advisor Ranking: NMM 47; ROG 210; QH 147; CS 145;
VisitEngland results: NMM 90%; ROG 84%,; Cutty Sark 93%; QH 91%

Our Supporters See section 9 for a full list of our supporters in 2023-24

The Development Team secured a total of £2.7m to support Museum activities — exhibitions, collections
conservation, learning and engagement programming and salaries. Highlights from Philanthropy
(Legacies, Patrons and Major Donors); Corporate Giving & Corporate Memberships; Trusts and
Foundations include:

e  Wereceived a legacy of £319,000 for the Museum to use where the funds are most needed,
one of the largest since we started legacy giving

e  Our Patrons enjoyed a busy programme of ‘behind the scenes’ events, the highlight of which was a
5-day cultural trip to Amsterdam

e  Patrons' annual donations contributed £115,000

e QOur bi-annual Patrons and Members’ Appeal raised £40,000 for the conservation and display of
the ‘Lost Gainsborough’ portrait of Captain Frederick Cornewall

e  We received the fifth and final donation of £50,000 from the Stelios Philanthropic
Foundation — supporting the ship keeping team at the Cutty Sark

e  Secured £97,000 from the Worshipful Company of Shipwrights to support the salary of the Cutty
Sark Shipwright

e  We were successful in securing £150,000 from the Bloomberg Digital Accelerator Programme:
including guidance and mentoring to develop new online ticketing store

e  We welcomed Rolex and Kuehne & Nagel to the Corporate Membership scheme

o Lloyds Register Foundation renewed and increased their support for RMG Contemporary
Maritime Impacts programme, awarding a grant of £1M over 5 years

e  Peter Harrison — our long-term relationship continues with a grant of £30,000 for The Cove

e  £11,500 raised from various trusts for the conservation of the Hare Uniform

American Friends of Royal Museums Greenwich:
e  Received $43,589 in grants for specific RMG activities
e  AMRMG donated $20,153 to RMG for the conservation and display the Gainsborough portrait



RMG Members:

2019/20 2020/21 2021/22 2022/23 2023/24
Memberships 10,593 7,081 7,588 9,288 10,245
Members 41,898 24,709 29,633 38,881 43,014

e Wesold 5,018 new Memberships this year, ending on a total of 10,245 Memberships, levels not
been seen since pre-pandemic

e 46 Events were delivered for our members across the year. The most popular were A Curious
Christmas with 223 attendees and 125 for the Members Summer Party

e  Membership income was £565,000 and Members spent over £75,000 in our shops

ROG ‘First Light’:

e  The following joined the project team: Project Director, Project Assistant, Exhibition
Interpretation Curator and Science Communicator and the fundraising team are now fully
resourced for a project of this size

e  RIBA Stage 3 has been extended to June 2024 to allow time for revisions and the
development of a planning application

e The following consultants were appointed: Gardiner & Theobald, base build project manager
and Fraser Randall, exhibitions project manager in autumn 2023

e  Procurement for the exhibition design teams was initiated in December 2023 (final
appointment July 2024 subject to funding)

e  Content development has been ongoing

e  The Outline Business case was reviewed by the DCMS Finance Committee in May 2024 and has
since received conditional approval

e  We have held a series of meetings with key stakeholders such as Royal Parks, Historic England,
Royal Borough of Greenwich Planning department, DCMS and DSIT alongside meetings with
potential funders

e  Pledge of 80k from BAE Systems confirmed for the Altazimuth telescope

e Application (Development Phase) to NLHF for £10m submitted in February 2024

e  Trustee Fundraising Working Group set up to kick start support and involvement in the private
fundraising campaign and continuing to work with Ambassadors

e  Lecture held at Downing St. in January for relationship building with key individual prospects

e In May RMG held a reception in the State Room at 11 Downing Street to unveil an exhibition
the Museum is currently displaying in the State Room celebrating John Harrison, the Royal
Observatory and finding Longitude. It was an opportunity to continue to build key funding
relationships for the First Light project

Giving people a reason to visit again and again

e  We delivered nine community festivals attracting over 57,000 visitors to our sites on festival days:
Caribbean Takeover (11,471), World Oceans Day (7,766), Windrush 75 (6,841), PPMCC community
day (128) ISRD (International Slavery Remembrance Day) 23 August (800), Sea Shanty Festival
(939) Diwali (10,309) Lunar New Year (12,195), Out at Sea (6,874)

e  We hosted a programme of activities inspired by 36 globes from The World
Reimagined art education project between March and August

e  ABirthday Party offer was launched at the NMM in 2023-24, generating revenue and providing
a well received experience with demand above and beyond capacity

e The Cove playground opened in October 2023, proving to be immediately popular with families and
schools

e  Over 40 new Gallery Favourite talks were launched across our sites this year, delivering more than
1,200 talks in total and over 700 paid Treasures Tours. The ROG Volunteer



team delivered over 1000 talks including the new this year “hidden histories” talk. A Van de Velde
Tour was delivered throughout the Exhibition in the Queen’s House. Cutty Sark programmed three
days of rope making activities to celebrate World Knot Tying day

The ROG Visitor Services team launched three new family engagement activities; three new Gallery
Favourites for Women in Science and delivered over 300 hours of additional engagement activities
during the six-week summer holidays

We expanded our community offer at the ROG this year. It now runs every weekend and

alternates between: Astronomy & Islam, Chinese Astronomy, South Asian Astronomy, Bilingual
Families, Morning Stars and Space Explorers

As part of our growing SEND provision, we have incorporated Audio Universe: Tour of the Solar
System, a planetarium show suitable for those with visual impairments, into our regular
programming

The annual ROG Christmas lecture took place in December with guest speaker Professor

John Remedios, Director of the National Centre of Earth Observation

The ROG completed another successful season of Evening with the Stars sessions, with 1,739
people attending

The Queen’s House has entered a partnership with Trinity Laban with support from the Rainbow
Dickinson Trust Patron for a concert series

The QH and NMM took part in Open House Festival and Heritage Open Days Festivals

The exhibition, The Van de Veldes: Greenwich, Art & The Sea, was displayed in the Queen’s House
from March 2023 to January 2024, featuring newly-conserved works including the Solebay
Tapestry and A Royal Visit to the Fleet

Also at the Queen’s House, Feeling Blue, a major new contemporary tapestry commission by
Barbadian-Scottish artist Alberta Whittle and Dovecot Studios exploring the complexity of maritime
histories, was installed in October 2023

After a six-week period of closure to accommodate 240 object moves the House reopened in March
with a new hang emphasising RMG’s nationally-important holdings of naval portraiture. Exhibited
works include ‘the Lost Gainsborough’ one of the finest surviving examples of Gainsborough’s early
portrait work and a recently acquired pastel portrait of an (as-yet unidentified) serving Women'’s
Rovyal Naval Service officer

Engaging with the environmental challenges facing our future

We published our first Sustainability Strategy. Taking its lead from the RMG Plan, and the
commitment to engage with the environmental challenges facing our future, it defines our
sustainability values

We won the Greener Greenwich Award at the Greenwich Business Awards in

recognition of our efforts to reduce waste

We obtained £76,000 grant funding from the Salix Low Carbon Skills Fund, to develop Heat
Decarbonisation Plans for NMM, Queen’s House, Park Row Wing and Brass Foundry

We reduced operational carbon emissions from the Queen’s House Ice Rink by more than two
thirds by using the NMM mains electricity supply in place of diesel generators

We improved sustainability communication by the creation of an internal Sustainability Hub on the
intranet and an expanded Sustainability section of the website

The Peter Harrison Planetarium licensed We Are Guardians and incorporated it into our regularly
scheduled programming. The show has a strong environmental theme, as it relates to satellite
technology and monitoring

We installed “Earth from Space” in the ROG microgallery, focussing on satellite imagery,

earth science, and environmental changes

The ROG became project partners of Our World From Space, a two-year national STEM programme
exploring the relevance of UK space science for the future health and


https://www.rmg.co.uk/stories/topics/conservation-process-solebay-tapestry
https://www.rmg.co.uk/stories/topics/conservation-process-solebay-tapestry
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sustainability of our home planet, funded by UK Space Agency in partnership with Natural
Environment Research Council (NERC), part of UK Research and Innovation

We delivered a second tranche of Lloyds Register Foundation-funded activity. LRF have renewed
and increased their support for the contemporary maritime programme for another 5 years. The
programme aims to challenge ‘ocean blindness’, develop ocean literacy and generate awareness of
safety at sea

We have undertaken research with NMM visitors and front-of-house staff to establish the scope
for engaging future visitors with the subject of ocean literacy through a refreshed Ocean Court
Our Conservation Policy has been reviewed committing to a risk management approach

that balances the care of collections with environmental sustainability

We have expanded overnight AHU shutdowns in collections spaces to object-rich gallery
‘Forgotten Fighters’ bringing 3D material within the scope of the trials

Printed tickets were replaced by e-tickets on mobile as the number of travel trade partners
connected to RMG via APl increased

Increasing the relevance of our expertise and collections to our audiences

Work on a new series of 'Global Majority Greenwich’ research guides intended to support research
on formerly marginalised histories has continued. 105 images of South and East Asian individuals
were digitised and consultation was undertaken with people of Bangladeshi, Chinese, Indian,
Nepali, Pakistani and Sri Lankan heritage, as well as university-based researchers

Our prestigious Caird research fellowship scheme was relaunched in this year following a 12 month
pause for review. Applications addressing RMG’s priority themes were particularly encouraged, as
were projects which involved practice-based research

RMG’s leadership of the REACH consortium (including the National Trust, National Portrait Gallery
and Historic Royal Palaces) continues. REACH was awarded 13 doctoral studentships by the AHRC
over a three-year period. RMG was successful in securing two of these studentships commencing
in autumn 2024

We hosted a series of conferences and symposia promoting wide interest and engagement with
our sites, subjects and collections. These included Inked Up Marked Out: An Exploration into
Tattooing, Identity and Culture; Shakespeare and the Sea; Beyond the Ocean’s Depths: Revisiting
the Challenger Expedition (1872-1876) and Weaving Waves: The History and Conservation of
Maritime Tapestries

Building on the success of curator Erika Jones’s RMG publication The Challenger Expedition:
Exploring the Ocean's Depths, a dedicated international conference was held (Beyond the Ocean’s
Depths: Revisiting the Challenger Expedition (1872-1876)) and a new research guide created

The ROG was the major partner for British Science Week 2024, with our astronomers and curators
supporting and running a series of events celebrating the theme of ‘Time’

Together with the National Space Academy, the ROG hosted a Space to Learn conference for 186
Key Stage 3 and 5 students across the two days. Students attended talks, met STEM professionals
and had an opportunity to explore the ROG site to learn more about what careers are available in
the STEM sectors

The GCSE Astronomy course offered at the ROG continues to be popular, with demand outstripping
availability

An Atlantic Worlds Reimagined advisory board was created to advise on updating the gallery
experience for visitors through the delivery of a reflection area, improved lighting, updated
interpretation and creative responses

10
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The Library & Archive Service welcomed 2,366 Reading Room visitors; 1,890 group attendees;
retrieved 6989 items; answered 1,782 enquiries and produced 10,615 scans from 143 orders
Two books were published under RMG’s own imprints: Royal Observatory Greenwich Illuminates:
The Search for Life by Hannah Banyard, the final title in the llluminates series of ten books, and
The Art of Naval Portraiture by curator Katherine Gazzard, a highly illustrated publication
showcasing the range and stories of naval portraits in our collection which reflects the rehang in
the Queen’s House

We have delivered a significant number of co-branded publications, including Astronomy
Photographer of the Year Collection 12, Guide to the Night Sky 2024, Night Sky Almanac 2024,
Diamonds Everywhere, The Sun, The Wonders of Time, and consulted on Lost at Sea! Shipwreck,
Pirate Peril: Spin to Survive and My First Book of Space

Souvenir guides dominate the bestselling publications list, with 2,338 copies of Royal Observatory
Greenwich Souvenir Guide sold. On the Line: The Story of the Greenwich Meridian (1,769 copies)
was the second bestselling in-house publication, while Royal Observatory Greenwich Illluminates:
Black Holes (422 copies) was the lead title in the llluminates series. Astronomy Photographer of
the Year Collection 12 was the top- selling co-branded title, with 984 copies sold

In terms of Press coverage, we received 9,383 pieces of editorial media coverage across
broadcast, print, online and influencer media and our experts gave 129 media interviews

Maximising opportunities offered by digital technology

Our Senior Astronomy Manager, Digital and Data and Deputy Head of Astronomy Engagement
participated in online panel sessions on Mars Day in March, with 16,000 and 20,400 people
attending their respective sessions

The ROG formal learning programme continues to offer online workshops for schools with 1,729
students participating this year

Six Think Space lectures by established researchers and PhD students were delivered covering a
range of topics in Astronomy and space exploration

RMG main website was visited just over 17 million times. Visits to the RMG Group websites

(all our websites) totalled over 18 million

We have increased the average engagement of our Facebook posts by 69% from last year
through the trial and development of new social media formats optimised for audience
engagement

Email subscribers have increased from last year by 37% to 276,696.

Our audio guide app site tours are available in 9 languages, with 4 added this year. 78,942 people
accessed Royal Museums Greenwich content offsite. The ROG Audio Tour was the third most
popular tour for 2023 on our partners’ platform. We introduced a new audio guide experience at
the Cutty Sark, enabling access to the Liverpool House to all our visitors, whilst closed for
conservation work

The Photography Studio produced over 6000 images, digitised 459 Ship plans and covered 33
events across the Museum

3866 digitised images have been taken and linked to the Museum'’s Collections

Management Database, Mimsy XG

Phase two of the Historic Negatives Collection Digitisation project has commenced to migrate
200,000 digital images to Mimsy XG

Run a high performing organisation

In 2023-24 travel trade generated net income of £1.581 million, exceeding our 2019-20
performance. It was a record year for travel trade sales for Cutty Sark, with a 19% growth
compared to pre-Covid levels
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https://shop.rmg.co.uk/products/royal-observatory-greenwich-illuminates-the-search-for-life-by-by-hannah-banyard
https://shop.rmg.co.uk/products/the-art-of-naval-portraiture-by-katherine-gazzard

The travel trade team represented RMG at 11 trade shows in the UK and overseas (USA, China,

India, Germany, and Sweden), hosted five industry events onsite and attended monthly

networking events

Cutty Sark and the National Maritime Museum were shortlisted as ‘Best attraction’ and ‘Best
Museum’ at the London for Group Awards and our Senior Travel Trade Manager won the
‘Professional of the Year Award’

Retail had its best performance ever, with total sales over £3.2 million; the first year that retail has
exceeded £3 million in sales, that the Meridian shop has made over £1.5 million and our online shop
has made more than £200k

12 new ranges were introduced to the RMG shops in 2023-24. Bestselling products were strongly
inspired by the themes and collections of RMG, the Prime Meridian range performing especially

well

Our image licensing activity has seen our content used in exhibitions and TV

productions and the interest in our Ship Plans remains significant

Caring for our collections and buildings

A wide range of capital projects were delivered across the estate using both core funds and DCMS
Emergency funding streams. These works have made improvements in Health and Safety
compliance, Security provision, Business continuity, Mechanical & electrical infrastructure,
sustainability targets and site presentation

The completion of the High Voltage Transformer works ensured future business continuity and
allowed the Ice rink to be powered by mains power for the first time

The Ocean Court Project commenced on site in March. This major capital project aims to see a
number of infrastructure improvements to the current Neptune Court

The Cove Playground opened in October and has been very well received by the public. Awarded
3" place Inclusion Category at the Blooloop Innovation Awards, the work undertaken with SEND
stakeholder groups being seen as a particular strength

The fabric condition survey has been completed and this will be used to inform future PPM and
capital programmes

The Cutty Sark ship keeping team have been working with contractors to replace the poop deck
We submitted our application and responses to ACE for the Accreditation Return Scheme for
Museums and Galleries. The outcome is expected in July 2024.

A total of 20 Collection audits (including one inventory) were carried out in the 2023 audit
programme covering 28,455 objects in total. 17 of these audits had 100% of objects located.
1201 record shot images were added to object records on our Collections Management
Database

Registration processed 342 acquisitions from bequests, gifts, purchases and transfers. Some
highlights of these acquisitions are the ‘Feeling Blue’ tapestry; three oil paintings by Willem Van de
Velde the Younger bequeathed to us; a Silver-mounted coconut cup,

c. 1722, relating to the anti-piracy actions of Chaloner Ogle and his encounter with Batholomew
Roberts

17 object loans were managed from ten different lenders for The Van de Veldes: Greenwich, Art
and the Sea Exhibition; 16 object loans were managed from three different lenders for the
Women of the RNLI Exhibition; 4 object loans from one lender for The Tempest & the Thames:
Shakespeare's First Folio Exhibition.

Our Wroughton Working Group, part of the Comprehensive Storage Review, seeks to rationalise

our storage of Cutty Sark material, aiming to reduce our footprint and commercial storage costs
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RMG Management Agreement Performance Indicators at Year end 2023-24

Management Agreement Performance Indicator 2022-23 2023-24
Number of visits to the Museum 2,027,651 2,578,812
Total amount of charitable giving® £1,822,998 £3,219,190
Ratio of charitable giving to grant-in-aid 8.4% 13.8%
Number of unique website visits 17,565,273 17,185,887
Visits by children under 16 343,569 532,400
Number of overseas visits 932,719 1,495,711
Number of facilitated and self-directed visits to the Museum by 71,114 on site; 95,442 on site
visitors under 18 in formal education 1458 online 2,493 online
Number of instances of visitors under 18 participating in on site 80,762 on site; 83,594 on site
organised activities 158 online

% of visitors who would recommend a visit 83% 86%
Admissions income (net of VAT) £6,049,828 £8,438,091
Net profit from trading subsidiary £1,295,123 £1,251,570
Number of UK loan venues 62 45

! as per DCMS guidance: Definition is any money or gift received from an individual, charity or private company in
one of the following forms: bequests, legacies, donations and capital grants from individuals, charities,
foundations, trusts and private companies; income raised through sponsorship and income from membership
schemes. It does not include any money received from a publicly funded organisation, central government grants,

investment income or lottery grant funding.

Efficiency tables

Key Data 2019-20 2020-21 2021-22 2022-23 2023-24
Total Grant-in-Aid (GiA) £16.6m £19.8m £21.7m £20.0m £21.4m
All other incoming resources £16.7m £6.2m £8.8m £13.9m £20.6m
FTE employees 500 502 426 449 501
Visits 2.760m 0.111m 0.922m 2.028m 2.579m
Website visits 7.100m 7.655m 11.591m 17.565m 17.186m
Efficiency Ratios
Total Users? 9.844m 7.766m 12.513m 19.593m 19.765m
Total Users per FTE 19,688 15,470 29,373 43,637 39,451
Total GiA £ per User £1.68 £2.55 £1.73 £1.02 £1.08
Revenue GIA £ per User £1.41 £2.06 £1.46 £0.82 £0.74
Total GiA £ per Visit £6.01 £178.38 £23.54 £9.86 £8.30
Revenue GiA £ per Visit £5.01 £144.21 £19.79 £7.93 £5.67

2 comprises visits, website visits
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4. SUSTAINABILITY REPORT

In collating this Sustainability Report, RMG has followed the methodology set out in HM Treasury’s
Government Financial Reporting Manual (FReM) and the UK Government Greenhouse Gas (GHG)
Conversion Factors for Company Reporting. This methodology ensures that RMG complies with the
statutory reporting requirements for sustainability reporting that are applicable to all arm’s-length
bodies falling within the scope of the Greening Government Commitments (GGCs). As an Arm’s Length
Body with fewer than 500 full time equivalent employees, RMG is not within the scope of the Taskforce
on Climate- related Financial Disclosures (TCFD) sustainability reporting requirements.

Overview for 2023-24

Our strategic business plan, the RMG Plan 2023-2027 — Building Reach, Reputation and Resilience makes

a commitment to engage with the environmental challenges facing our future and to:

e Raise the level of consciousness around climate change and sustainable living

e Increase the environmental sustainability of our sites and buildings

e Ensure our ways of working meet our values around sustainability, integrating our approach to
reducing human impact on climate change through all our activities; Be an advocate for change in
the museum sector

This places environmental sustainability at the core of our purpose, as one of the seven key goals and

values of the business plan.

A Sustainability Management System is under development, following the structure of ISO 14001:2015.
This gives the Museum assurance that sustainability risks and impacts are comprehensively identified,
proactively monitored and systematically addressed through processes for continuous improvement.

The development of the sustainability management system and sustainability strategy is led by the
Sustainability Manager with the support of a Sustainability Group — our internal working group tasked
with advancing sustainability at the Museum.

The Sustainability Group is supported by a network of Environmental Champions, who have a key role in
communicating sustainability news and initiatives throughout the organisation.

In September, our first Sustainability Strategy was published. It takes its lead from the commitment
in the RMG Plan to engage with the environmental challenges facing our future, and defines our
sustainability values.

Having identified that our most significant impact is the carbon emissions from energy consumption, at
the start of the year we commissioned a decarbonisation feasibility study for the Prince Philip Maritime
Collections Centre. Subsequently, we successfully applied to the Salix Low Carbon Skills Fund and
received grant funding to commission heat decarbonisation plans for the National Maritime Museum,
Queen’s House, Park Row and Brass Foundry. These plans provide recommendations for reducing carbon
emissions from heating and powering our buildings. Salix have since identified our heat decarbonisation
plans as examples of best practice.

We have also sought to address our waste impacts and increase recycling rates by implementing new
front-of-house waste and recycling bins. The new bins provide a uniform
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design with colours and iconography that incorporate the nationally recognisable Recycle Now branding.
This has been complemented by updated signage for back-of-house waste receptacles.

The completion of our transformer upgrade project this year has allowed major outdoor events to
connect to our electricity supply, rather than use on-site diesel generators. As a result, the operational
carbon emissions from the Queen’s House Ice Rink were more than two thirds lower than 2022-23.

In November, RMG won the Greener Greenwich Award at the Best of Royal Greenwich Business Awards.
The award celebrates organisations that can prove great consideration for the environment and the
climate emergency, showing how greener working is having a positive impact on the local environment.
The award was in recognition of our efforts to reduce waste by working with organisations that can
repurpose or upcycle waste and by donating items to local organisations.

Our headline sustainability metrics are reported below, followed by more detailed reporting for the

Greening Government Commitments, energy, waste, travel and water. Our full greenhouse gas

inventory can be found at the end of this Sustainability Report.

Headline Sustainability Data

2023-24 2022-23 2021-22 Baseline!
Scope 1 Emissions tCO2e 890 827 808 851
non-financial ~ Scope 2 Emissions tCOze 1,104 987 1,111 1,960
indicators Scope 3 Emissions tCO2z 204 356 346 244
Total Gross Emissions tCO2 2,198 2,170 2,186 3,055
Gas Consumption kWh 4,388,998 3,955,803 4,386,424 4,583,604
Electricity Consumption? kWh 5,329,946 5,103,560 5,231,436 6,922,498
ir:,od?;:tr;arzaal gz;i’irti;t@enewable kWh 40,669 43,734 45,910 51,530
Water Supply m3 18,714 20,969 23,126 41,968
On-Site Water Abstraction m?3 8,631 7,348 6,441 10,971
Gas £ £174,851 £153,925 £99,464 £105,786
Electricity £ £1,203,225 £894,927 £675,476 £634,839
financial Water £ £35,190 £10,540 £44,630 £42,300
indicators® Accredited Offset Purchases £ £0 £0 £0 £0
Business Travel £ £57,861 £66,366 £34,269 £102,083
Total Waste Expenditure £ £64,500 £58,666 £36,955 £46,000

We report our carbon emissions according to the Scope 1, 2 and 3 definitions set out by the Green House
Gas (GHG) Protocol Corporate Reporting Standard, as follows:

1 Our baseline year is 2018/19 for all data in this sustainability report.

2 Electricity purchased from the grid. Does not include renewably generated electricity.

3 Excluding VAT.
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e Scope 1 emissions are those that occur from sources owned or controlled by RMG. In this category
we report emissions from gas consumed in boilers, diesel consumed in fleet vehicles and fugitive
emissions from air conditioning equipment.

e Scope 2 emissions are indirect emissions associated with the generation of purchased electricity.

e Scope 3 emissions are all other indirect emissions that are a consequence of our activities but occur
from sources not owned or controlled by RMG. The GHG Protocol defines 15 categories of Scope 3
emissions, of which we are currently able to measure 7. A further 2 categories are not applicable.
Our full GHG report is found at the end of this sustainability report.

Normalised Metrics

2023-24 2022-23 2021-22 Baseline
Gas per m2 kWh 108 97 102 113
Electricity per m2 kWh 131 126 129 171
Gas per Visitor kWh 1.70 1.95 4,76 1.73
Electricity per Visitor kWh 2.07 2.52 5.68 2.61
Gas per FTE kWh 9,201 8,810 10,297 8,935
Electricity per FTE kWh 11,174 11,367 12,280 13,494

Normalised metrics are useful for providing context to fluctuations in absolute energy and carbon data
and for assessing the impact of changes to the estate or visitor numbers. For example, it is inevitable
that kWh per visitor has progressively reduced as visitor numbers get closer to pre-pandemic levels.

The Greening Government Commitments

RMG has adopted the Greening Government Commitments (GGC) as our internal sustainability targets.
The current GGC cycle runs to 2024-25. The table below excludes GGCs that are not applicable to RMG.

Reduce direct emissions by 33% tCOze 890 570 851 Not Yet Met
Reduce total emissions by 58% tCOze 2,094 1,257 2,994 Not Yet Met
Reduce domestic flight emissions by 30% tCOze 0 0.7 1.00 Target Met
100% of our fleet to be zero emissions % 0% 100% 0% Not Yet Met
Reduce total waste generated 15% Tonnes 238 176 207 Not Yet Met
Maximum 5% of waste to landfill % 0% 5% 0% Target Met
70% of waste to be recycled % 61% 70% 53% Not Yet Met
Reduce water use by 8% m?3 18,714 38,611 41,968 Target Met
Reduce Paper Use by 50% Reams 900 980 1,960 Target Met

We are making good progress against the target to recycle 70% of waste. Throughout this year our
recycling rate has improved, reaching 71% for Quarter 4.

We are at risk of not meeting the target for carbon emissions. This is because the majority of our direct
emissions are a consequence of gas consumption for heating, and the scale of
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investment in renewable heat infrastructure that would be required in order to remove that gas
consumption cannot realistically be achieved ahead of 2025. We will create an estate- wide
decarbonisation plan, informed by specialist feasibility studies that take account of the nature of our
estate, that will outline the potential options for reducing emissions from heat in the long-term.

The targets relating to travel will also be challenging. Although we have eliminated domestic flights this
year, it will be some time before we are able to replace our fleet vehicles with electric alternatives.

Note on variance from emissions reported through GGC:

The reporting boundary for the GGC total emissions target is more limited than the boundary for total
emissions reported elsewhere in this document. The baseline of 2994 tCO2e for the GGC is therefore
lower than the figure quoted for total emissions elsewhere in this report.

The GGC total emissions target includes:
e emissions from the combustion of fuel, the use of fleet vehicles and fugitive emissions
(Scope 1),
e emissions from electricity used, either self-generated or supplied (Scope 2), and
e emissions from business-related travel, excluding staff commutes and international flights
(Scope 3).

However, our full GHG reporting includes all of the above but goes further by including additional Scope
3 emissions. There are 15 categories of Scope 3 emissions, as defined by the GHG Protocol, and it is our
intention to be able eventually to report against all of them, as seen in the Full GHG Reporting table at
the end of this Sustainability Report. Therefore, the scope of reported Total Emissions will change and
grow as our data improves, while the scope of the GGC Total Emissions remains static.

Supporting the United Nation’s Sustainable Development Goals

There are 17 Sustainable Development Goals (SDG) across the 3 pillars of sustainability (economic, social,
environmental). Those relating to environmental sustainability are designed to deliver a world where
human habitats are safe, resilient and sustainable, and where there is universal access to affordable,
reliable and sustainable energy.

We have identified that our environmental sustainability plans can support and contribute to 10 of the
SDGs:

QUALITY
EDUCATION

PARTNERSHIPS
FOR THE GOALS

Where we define and agree actions to deliver and support our objectives, we also identify which SDG
they support. Any objective or action we implement can be linked to one of the
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UN SDGs. This ensures that our actions and objectives remain relevant to the global goal of sustainable
development.

Governance & Stakeholder Engagement

Our sustainability governance processes follow the approach of ISO 14001. We have established a
Register of Sustainability Compliance Obligations, an Aspects and Impacts Register and a Sustainability
Communications Matrix. We formally identify our most significant impacts and significant stakeholders,
and actively track progress towards completing key sustainability actions and objectives.

Our Energy Policy Statement and Events Sustainability Policy have both been rewritten this year to
ensure that they support and reflect our Sustainability Strategy.

A Terms of Reference for the Sustainability Group formalises its role and defines how it helps shape the
direction of RMG’s sustainability plans and strategy. A Role Description is also in place for our network
of Green Champions. Both the Green Champions and the Sustainability Group meet quarterly.

We have developed links with stakeholders both locally in Greenwich, and with the wider cultural sector.
We liaise with Greenwich University, the Old Royal Naval College and The Royal Parks on sustainability
impacts that may affect or benefit each other’s operations. We are also active members of the Cultural
Sector FM Hub, and its offshoot network The Sustainability Hub — we use these two forums to share best
practice and learn from other similar organisations.

One of our most important external stakeholders is the public and visitors to our sites. A key theme of
our sustainability strategy is to raise the level of consciousness around climate change, and we seek
opportunities to engage with our visitors on sustainability themes.

This year saw the launch of a new show in the Peter Harrison Planetarium. “We Are Guardians” focused
on climate change, what it is, how it can be monitored from space and what we can do about it. It
discusses the topic from an Earth Science perspective, rather than the astronomy focus of most
planetarium shows.

Also within the Royal Observatory Greenwich, the current installation in the microgallery, “Earth from
Space”, focusses on satellite imagery, earth science, and environmental changes.

Our methods for sustainability communication have been improved this year by the creation of an
internal Sustainability Hub on the intranet, which acts as a resource for all staff, and an expanded
Sustainability section of the website, which explains our plans and progress.

Climate Change Adaptation and Mitigation

Maintaining gallery environmental parameters is among our most significant sustainability and climate
change impacts. However, we are seeking to mitigate the effects of this by reviewing the specified
humidity and temperature conditions in certain areas. Our Conservation team has been leading the way
by running a series of pilot schemes to pause mechanical ventilation in archive storage areas. The
success of this project demonstrates that it is possible to preserve our collection whilst reducing energy
consumption and carbon emissions.
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The Museum is committed to reducing energy usage, waste and the use of finite resources and has set
reduction targets in these areas.

RMG purchases electricity from nuclear sources, which is zero emissions at the point of generation.
However, to ensure transparency and compliance with Government reporting requirements, we
calculate our Scope 2 electricity emissions using the location-based, grid average conversion factors
published by DESNZ and BEIS.

We also generate circa 45,000 kWh of renewable electricity per annum from the roof- mounted solar PV
at PPMCC, and abstract circa 7,000m3 of water per annum from our on- site borehole at the National
Maritime Museum.

Climate change adaptation is a key motivation for our major project to redevelop Neptune Court in the
National Maritime Museum. Conditions within Neptune Court have been far from ideal for both
collections and visitors, with temperatures exceeding comfortable levels in summer. The project will
provide an energy and carbon efficient solution to providing comfortable environmental conditions.

Travel
2023-24 2022-23 2021-22 Baseline
Fleet Travel Km 15,981 18,851 18,548 28,027
Fleet Travel tCOze 41 44 4.9 7.7
Grey Fleet Travel* Km 18,587 19,470 20,224 19,505
Grey Fleet Travel tCOze 3.1 3.8 3.5 35
Domestic Flights No. 0 6 4 2
Domestic Flights tCOze 0 0.8 0.7 0.3
International Flights No. 31 8 18 8
International Flights tCOze 19.3 2 4 12

Employees of RMG do not fly often. However, a relatively low number of flights, especially when
international, can have a carbon impact greater than all other business travel combined. Following a
review of our Travel and Subsistence Guidelines, staff are not permitted to fly if the journey can be
completed by public transport in under 6 hours.

Consequently, there have been no domestic flights in 2023-24.

We have a small fleet of diesel vans that are used for porterage and by our Art and Object Handling team
for transporting objects between our sites. We will seek to replace the vans with ones that are zero
emissions at the tailpipe as soon as an appropriate option is identified.

Last year we established that our previous data collection for business travel did not capture all required
information. We subsequently implemented changes to our travel and expenses process that have
improved the quality and quantity of data. This has resulted in an increase in reported impacts from
public transport and air travel.

4The term “grey fleet” refers to travel in employee-owned vehicles.
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Waste

2023-24 2022-23 2021-22 Baseline
Waste Arisings Tonnes 237.5 173.1 164.7 206.5
Waste Recycled, of which: Tonnes 143.8 98.9 99.9 132.5
ICT Recycled, Reused & Recovered Tonnes 1.4 2.3 34 15
Waste Composted Tonnes 8.7 3.6 2.4 12.0
Mixed Recycling Tonnes 133.7 93.0 94.1 119.0
Waste Incinerated with Energy Recovery Tonnes 92.7 72.3 64.4 74.0
\F:\t/ais::elrr;cinerated without Energy Tonnes 0 0 0 0
Total Waste to Landfill Tonnes 1.0 2.0 0.5 0
Hazardous Waste Tonnes 1.0 2.0 0.5 0

We have a zero-to-landfill policy at all our sites, and typically recycle around 60% of our waste. We want
to increase that recycling rate to 70% by 2025.

We continue to seek more options for reuse and repurposing. This year we have found a solution for
recycling disposable gloves used by the Cleaning and Art and Object Handling teams. We now send the
gloves to the Yorkshire Brain Tumour Charity, which can sell the gloves in bulk to a materials reprocessor.
This not only supports our sustainability goals but also helps generate income for the charity.

The new ‘Women of the RNLI” exhibition in the SEG has been conceived so that most of its structure and
graphics can be reused, upcycled or recycled. The timber framework used for the construction of the
new partition walls comes from a previous exhibition, while the scaffold structure that has been used

can be easily dismantled to be reused.

Finite Resource Consumption (Water & Paper)

2023-24 2022-23 2021-22 Baseline
Total Water m3 27,345 28,317 29,567 52,939
Abstracted Water m?3 8,631 7,348 6,441 10,971
Purchased Water m?3 18,714 20,969 23,126 41,968
Water per m? m3 0.67 0.70 0.73 1.30
Water per Visitor m3 0.01 0.01 0.03 0.02
Water per FTE m3 55 63 69 103

We minimise our mains water consumption by abstracting water from a borehole on the grounds of the
National Maritime Museum. The abstracted water is used for non-potable water at the National
Maritime Museum, Queen’s House and Park Row Wing. Our grounds maintenance contractors also do
not irrigate the grounds, except in circumstances where new turf has had to be laid.

2023-24 2022-23 2021-22 Baseline
A3 Reams 515 40 105
Ad Reams 800 610 600 1750
Total Equivalent A4 Reams 900 1640 680 1960

Paper purchasing is centrally controlled to minimise over-ordering. All paper products are from FSC

certified sources.
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Sustainable Procurement
The Museum aims to procure in the most efficient way possible. We comply with Crown Commercial
Service’s sustainable procurement policies.

The Procurement Manual was reviewed in 2023, with an expanded Sustainable Procurement and Social
Value section. Whilst sustainability goals must be proportionate to the procurement exercise, the
Manual emphasises that a supplier’s approach to sustainability should be at the core of its operations,
and this should be conveyed not just within the application process but as a matter of course in day-to-
day business.

Through the procurement of goods and services we can find enormous potential for sustainability
improvements, and we will seek to work with our key suppliers to put in place processes for quantifying
and reducing the impacts of our supply.

Sustainable Construction

RMG is currently progressing two significant capital construction projects — the reconfiguration of the
Royal Observatory and the roof refurbishment of Neptune Court. Sustainability considerations have
been embedded into the projects from the start, as part of the design brief. It is a key requirement that
upon completion of the projects a reduction in operational carbon emissions is achieved.

The nature of these buildings and spaces, as listed buildings and scheduled monuments, mean that
achievement of BREEAM (Building Research Establishment Environmental Assessment Method)
certification, or an equivalent environmental standard, may not be possible. But we are committed to
delivering projects that are sustainable in design, build and operation.

RMG has a track record of delivering sustainable construction projects for new-builds, with PPMCC and
the Sammy Ofer Wing awarded BREEAM ‘excellent’ and ‘very good’ ratings respectively.

Nature Recovery and Biodiversity action planning

The Museum does not as a matter of course irrigate its lawns, allowing nature to take its course and save
on water consumption. Some limited irrigation has been required this year to help establish the areas of
returfed and seeded lawns following the Queen’s House Ice Rink operation.

At Kidbrooke, a landscaping scheme comprises extensive soft landscaping which adds interest and colour
and provides green screening from the A2 road as well as providing pleasant surroundings for local
residents, visitors, volunteers and staff. There is an adjacent newt reserve so the Museum maintained a
run to this habitat and introduced mitigation measures as required in planning. Special provision of a
habitat for the great crested newt, an endangered species, is included in this scheme. We also have a
community garden at PPMCC, which we open up to volunteers as part of our community learning
programme.
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Full Greenhouse Gas Reporting

Scope 1 Emissions 2023-24 2022-23 2021-22 Baseline
Gas Consumption tCOze 802.9 722.1 803.4 843.2
Fleet Travel tCOze 41 44 4.9 7.7
Fugitive Emissions® tCO2e 82.7 100.4 o o
TOTAL Scope 1 tCOze 889.7 826.9 808.3 850.9
Scope 2 Emissions 2023-24 2022-23 2021-22 Baseline
Electricity Consumption tCO.e 1,103.7 986.9 1,110.8 1,959.6
TOTAL Scope 2 tCOze 1,103.7 986.9 1,110.8 1,959.6
Scope 3 Emissions® 2023-24 2022-23 2021-22 Baseline
Purchased Goods and Services’ tCOze 5.0 6.9 5.0 19.1
Capital Goods tCO2e o o o o
Energy Activities not in Scope 1 or 2 tCO2e 95.5 90.3 98.3 167.0
Upstream Transport and Distribution tCO2e o o o o
Waste Generated in Operations tCOze 10.6 113 11.6 41.7
All Official Business Travel tCOze 24.8 6.6 89 16.8
Employee Commuting tCO2e o o o o
Upstream Leased Assets tCOze 61.7 66.8 493 o
Downstream Transport and Distribution tCOze o o o o
Processing of Sold Products tCOze n/a n/a n/a n/a

Use of Sold Products tCOze e e o e
End-of-Life Treatment of Sold Products tCOze e e o e
Downstream Leased Assets® tCOze 6.0 151.7 173.0 e
Franchises tCOze n/a n/a n/a n/a
Investments® tCO2e 0.1 2.7 0.1 o
TOTAL Scope 3 tCOze 203.7 269.5 346.2 245

** We are not currently able to report any data for this emissions category. Under RMG's Sustainability Strategy we are
committed to progressively improving the data available for each of these categories

> There is no data available for fugitive emissions prior to 2022/23

5 The Categories of Scope 3 Emissions match those of the GHG Protocol. RMG is not currently able to report against all 15
categories but is committed to improving the availability of data in this area.

7 Currently only includes paper purchasing and water supply.

8 RMG leases the grounds of the NMM to several large events. Most events use RMG's own power supply, but where diesel
generators are used, emissions are reported here.

9 The Trustees of the National Maritime Museum own 100% of the share capital of National Maritime Museum Enterprises
(NMME) Limited, which carries out commercial activities on behalf of the Museum. All activities of NMME take place on RMG
premises and emissions are therefore included within RMG’s Scope 1 and 2 emissions. Emissions reported here are an estimated
share of the reported Scope 1 and 2 emissions of RMG's fund manager, Rathbone Investment Management Ltd.
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5. FUTURE PRIORITIES

2023-24 saw our visitation return almost to pre-pandemic levels, indeed some of our venues exceeded
numbers in 2019-20 and the ALVA (Association of Leading Visitor Attractions) visitor numbers published
in March show RMG at no. 11 (up from 13 last year) in the UK’s most popular attractions. This is yet
again a huge achievement and testament to the hard work and commitment of our staff.

The coming years will be challenging in terms of our ability to reach similar numbers as the closure of
Neptune Court for essential works will have an impact on visitation as will the anticipated closures
during the ROG First Light Project. However, although inevitably disruptive in the short-term, these
projects will transform these spaces for future generations.

The RMG Plan, originally agreed by the Museum’s Executive Directors, the Senior Leadership Team, and
by our Trustees in May 2022, sets out for our colleagues and our stakeholders our primary aims and
values and specific activities over the coming years. The Plan is updated annually to set out our activities
for the coming year. It is not intended to be exhaustive but rather to provide an overview of the main
areas of focus. This year we have removed the redevelopment of the ROG as our first Primary Aim and
incorporated its activities and aspirations within our remaining six Primary Aims as we see it as
fundamental to so much of what we do over the next four years.

Below is a brief overview of the vision for each of our sites, followed by our main priorities for the coming
year.

ROG

The ROG was built and subsequently modified for science rather than public access, and it now needs
vital investment to safeguard its unrivalled heritage, futureproof it for the next generation and improve
access. Over the coming four years we aim to transform the site, repair and restore historic features as
well as focusing on physical, cultural, intellectual and economic access so that everyone can enjoy and
benefit from all the Observatory has to offer. Through this project we aim to inspire new audiences and
advance our remit as a place for the public understanding of astronomy.

The ROG represents our biggest opportunity for increasing revenue for the Museum and so this work and
investment is vital in securing the long term success of RMG.

NMM Galleries Our Ocean Our Planet: Ocean, People, Vessels

The Endeavour Project, completed in 2018, provided our visitors will four new gallery spaces in the
NMM, utilising spaces previously used for staff accommodation and thereby markedly increasing our
visitor offer by 1,000m? enabling us to display an additional 1,100 collection items and radically
improving and simplifying visitor circulation around the Museum. The project also saw a transformation
in how we work, engaging much more than previously with our stakeholders and communities.

The replacement of the roof in Neptune Court not only allows us to improve the environmental
conditions of the space; reducing the heat, fixing the leaks and improving the acoustics, but also
presents us with opportunities to reimagine the space. When we re- open in summer 2025, it will be
renamed as Ocean Court, and open the way to understanding vessels and life at sea as currently
expressed in our galleries.

We will continue to create temporary displays and to improve existing galleries.
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Queen’s House Art & Architecture

In the period leading up to its 400th anniversary in 2016, significant conservation work was undertaken
and the Queen’s House was redisplayed with fine and decorative art which has been refreshed each year
since.

We shall continue to deliver a dynamic, inspiring, changing programme of displays in the Queen’s House.
Our ambition is to return Turner’s Battle of Trafalgar to the Queen’s House in the future, if possible.
Within the next 4 years, we will continue to grow, build and attract an arts loving audience through
creative activities and innovative partnerships. Commercial events will deliver financial support but the
focus will be to balance this carefully with continuous public access.

Cutty Sark

We want the Cutty Sark to develop as a skills and knowledge base, a landmark for local history and an
anchor story for the great river port, London. It should become the access point to understanding how
trade drove exploration and globalisation. Using new technology to experience seafaring in the days of
sail is important to build engagement. To this end live events, the rig climb, character actors, virtual
reality experiences continue to be developed to deliver this deeper engagement to tell the stories about
the ship’s history.

The ship is currently undergoing vital deck repairs and so far we have managed to carry out this work
without too much disruption to the public, but in 2030 we shall have to undertake the replacement of
the main weather deck which will necessitate the ship’s closure for up to a year. Visitation to the ship
has been slightly down on our expectations in 2023 and 2024 and we are currently working on ideas to
boost visitation in the coming period. When construction starts at the ROG, it is vital that we continue to
provide our visitors with plenty to do and see, and of course as our only other fee-paying venue,
continuing to generate income at the Cutty Sark.

PPMCC

The opening of PPMCC at Kidbrooke in 2017 was a significant achievement; not only did it provide us
with state of the art facilities for our collections, our visitors and our staff, it meant a consolidation of
our off-site storage facilities. Recent Press attention has focused on the excellent work done by the
Collections and Engagement teams to open up our collections in store to the public.

Work continues at Kidbrooke to make more efficient use of our space and to make the collections in the
old spurs more accessible to the public.

Priorities for 2024-25:

1. Give people a reason to visit again and again

We will continue to deliver and promote a dynamic year-round programme of ‘must see’ activities,
festivals, events and displays designed to give people a compelling reason to visit; to feel welcome, to
connect and return.

We will underpin programmes with consultation to remain relevant and useful and to enable the
audience to shape the activities. Partnerships will increase our expertise to interrogate shared histories
and stories. The purpose of activity is to bring people to our physical and digital sites, to gain
knowledge and skills, for an enjoyable social experience and to support a better understanding of
heritage, identity, and place. To retain and grow our audiences we must continue to understand the
influencing needs and resulting choices made by our visitors, to align activities and activate meaningful
relationship building.

24



Analysis of cross museum visitor data and feedback creates a responsive and strategic approach to
removing barriers, increasing repeat visits, improving our offer and making RMG a destination visit for
local, national and international visitors.

Activities 2024-25:

e  Provide continuity for audiences during the Ocean Court roof works by piloting cross site/in the
grounds/offsite approaches for engagement

e  Develop and pilot experiences that share knowledge and understanding of Windrush Generation,
our connection to the Ocean and support the Pirates exhibition

e  Through cross-departmental collaboration, develop and deliver a range of events celebrating
Matariki 2024

e Plan and deliver a school and public