
Key / glossary

Governor action

IA action

Police action

Action sits outside 

described process

Additional 

information

Dismissed: when a prisoner is found not guilty

Not proceeded with: when the hearing has reached a stage 

where it is not possible to reach a conclusion, or where a further 

delay would be unfair



IA referrals

IA proceeds with case
IA reaches 

outcome

IA refers case back to the 

governor for inquiry

Prisoner found guilty but 

before punishment imposed

Governor inquiry (seriousness 

test not met)

Governor opens hearing and 

proceeds with case

Governor reaches outcome

Governor does not 

refer case to police

Police/CPS proceed 

with case

Police/CPS do not 

proceed and refer 

case back

Governor refers back 

to IA

Governor marks case 

as not proceeded with

Governor opens 

hearing, reviews case 

for IA referral

IA opens hearing and 

proceeds with case

IA reaches outcome

Governor makes a referral to IA

IA opens hearing and considers seriousness

Governor opens hearing - considers evidence / witnesses etc.

IA refers case back to the governor for review

Governor review (for police referral)

Governor refers case to police and adjourns 

adjudication


