Key / glossary

Dismissed: when a prisoner is found not guilty

Not proceeded with: when the hearing has reached a stage
where it is not possible to reach a conclusion, or where a further
delay would be unfair

|Governor action |

[IA action |

[Police action |

Action sits outside
described process

Additional
information




Governor adjudication process
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Immediate referral to police for very serious
crimes (see Crime in Prisons Referral
Agreement)

Incident discovered (preserve evidence)

¥

v

Allocate to Police Investigation Lead.
Complete Prison Community Impact
Assessment and victim statements

Place on report; issue DIS1 within 48 hours of
discovery of incident

!

v

Police investigation & CPS prosecution

Open the hearing the following day, unless a
Sunday or bank holiday

Yes No

v '

Open initial hearing: everything from this point
must be recorded on DIS3

v

Adjudication not Case returned to
proceeded with prison

Confirm identity and establish fitness

v

Confirm charge laid within 48 hours of

—_

Deal with by alternative means, e.g.,
FMI, or incentives warning

No
discovery; DIS1 and DIS2 issued 2 hours before —>
hearing; and hearing opened the following day

v
Consider if case is serious enough to warrant
added days -> refer to Independent Read out charge and confirm DIS1 & DIS3 match
Adjudicator (see IA referral flowchart)
v
Consider if case is serious enough to warrant . ] .
a police referral (see Crime in Prisons Explain charge. Conflrn_w and'record understanding
of charge. Adjourn if necessary
Referral Agreement)
v
. . . . Yes _
Check if assistance is required & record on DIS3 >
v
No
Check general understanding of procedure e
v

SIGNIFICANT FLAW -> NOT
PROCEEDED WITH

E.g., advocate for young people,
interpreter, disability aid, etc.

Check prisoner had enough time to prepare & if any
written statements. Attach to record

v
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Consider requests for legal advice
or a McKenzie Friend / legal rep
under Tarrant and record reasons

Yes

No

Adjourn. Ensure copy of all adjudication
paperwork including victim & witness
statements / impact assessments are

sent to prisoner and legal representative

where applicable

¥

Reopen hearing. Consider how long
should be allowed for adjournment, (i.e.,
natural justice principles
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Take plea - record on DIS3

v

Ask if calling witnesses. Record names on DIS3.
Justify acceptance or refusal

If damage caused, inform prisoner they may be
required to pay compensation if guilty and attach
impact assessment to DIS3

v

Invite reporting officer to read evidence

Invite prisoner to question reporting officer about
evidence

v

Enquire into disputed matters

Invite accused to present a defence & call any
witnesses

v

Adjudicator, accused, and reporting officer may
question withesses

v

Examine other evidence (e.g., CCTV or BWVC

Invite accused & reporting officer to comment on
any other evidence

v

Decide the case

v

NOT GUILTY -> DISMISS

Invite mitigation and explore if necessary

Request and consider conduct report (DIS5) and
adjudication report (DIS6)

Refer to IA (see IA
referral flowchart)

The adjudicator may consider referral to the IA at
any time up to the point where the punishment
is decided, if the case if serious enough to warrant
a punishment of added days and where referral is

appropriate to the accused's status

v

If considering cellular confinement for adults, ensure

health screen (ISHS) is completed to assess
suitability. Adjourn if necessary
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Announce punishment using local guidelines.
Record on DIS3. Explain to prisoner and issue DIS7

v

Advise on procedures & time limts for requesting a
review of decision (6 weeks for governor hearings)

v

Record and announce any monies to be recovered
on DIS7

Hearing concluded |
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