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Who we are
We provide actuarial solutions including 
financial risk analysis, modelling and 
advice to support the UK public sector.

We apply the actuarial profession’s 
technical skills, consultancy discipline, high 
standards of professionalism and industry 
sector knowledge to solve financial 
challenges faced by the UK public sector.

We are members of the 
cross-government analysis function, 
with around 170 professional 
actuaries and analysts on hand.

What we offer
• Actuarial advice to government 

departments, public bodies and 
local authorities

• Expert modelling and insightful analysis

• Risk management skills to help you 
make good decisions

• Work delivered to the highest 
professional standards in:

 § climate risk analysis

 § data insights

 § insurance and risk transfer

 § investment, funding and credit risk

 § modelling and quality assurance

 § pensions

 § social security



Our mission
To improve the stewardship of 
public sector finances by supporting 
effective decision-making and robust 
financial reporting through actuarial 
analysis, modelling and advice.

 “The value for 
money, expertise 
and service 
provided by GAD 
simply can’t be 
compared by other 
services. It is in 
another league.”



Providing expertise
Sharing knowledge and expertise 
on issues ranging from commercial 
insurance to mortality

Collaborating with government 
departments to identify and model 
risks and long-term implications 
of, for example, social care and 
climate change

Supporting pension schemes, 
through consultancy and 
secondments, with strategic and 
operational projects or challenges

Modelling and assessing the 
risks around public service 
pensions, whether it’s long-term 
projections or working to help 
protect people’s pensions

Using enhanced data science 
techniques to process and analyse 
complex issues and to enhance our 
advice in areas of future uncertainty



Our values
Expert – we provide high quality, 
professional advice.

Collaborative – we partner effectively 
with our clients to understand and address 
their business needs.

Inclusive – we value and develop all 
our people.

Innovative – we are forward looking, 
continually developing and improving 
to meet evolving client needs.

 “Very impressed 
by the innovation 
introduced by GAD 
colleagues. This is 
in addition to the 
great leadership 
and communication 
work.”



Advising on issues that matter
We work on some of the biggest challenges faced by the 
public sector including:

• UK public service pension schemes, impacting 15 million people

• financial frameworks for injury claims and social care funding

• financing solutions for rare but costly events like natural disasters

Fit for the future
We focus on 4 key strategic themes in order to achieve 
our mission and vision for GAD by 2025:

• clients

• people

• inclusion

• processes



Work with us
• High-quality impartial actuarial 

analysis and support

• Accredited under the Institute 
and Faculty of Actuaries’ 
Quality Assurance Scheme

• Technical innovation and flexible 
working to meet your needs

• Cost-effective

• Usually no need for a 
procurement exercise

• Proven track record over 100 years

 “We highly value 
the input from our 
GAD team. We can be 
confident that we have 
given everything due 
consideration because 
of the excellent 
communication.”



Using our services
We work flexibly to find solutions for you through:

• consultancy work and projects

• collaborative working through onsite actuaries

• embedded working through secondments

• expert board membership

Get in touch
enquiries@gad.gov.uk

www.gov.uk/gad

mailto:enquiries%40gad.gov.uk?subject=
https://www.gov.uk/government/organisations/government-actuarys-department
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