
PHIN-BMH001

Measures/

Milestones Feb-24 Mar-24

Volume

Current data model incomplete for 

private patients-identify 

modifications. Missed data capture-

errors in data entry

Current data model 

incomplete for private patients-

agree modifications including 

migration to 2024 data 

specification 

Length of Stay

Current data model incomplete for 

private patients-identify 

modifications

Current data model 

incomplete for private patients-

agree modifications including 

migration to 2024 data 

specification 

Adverse events

Adverse events for private patients 

not currently defined within overall 

trust data

Identify internal manual 

collection if current data 

cannot be split

Patient Feedback

Process for internal collection and 

upload agreed retrospecive data submission

Health Outcomes

PROMS data collection is included 

within NHS cohort and not able to 

separate from existing data

Manual process cannot be 

supported within financial 

resource

Explore Private/NHS ID with 

current  PROMS provider and 

others including financial 

impact .  Work with 

consultants to agree model

Clinical Coding

Current data model incomplete for 

private patients-identify 

modifications

Current data model 

incomplete for private patients-

agree modifications
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Apr-24 May-24 Jun-24

Monthly data share agreed 

and multiple source validation

Data validation and 

submission

Monthly data 

validation and 

submissions

Monthly data share agreed 

and multiple source validation

Data validation and 

submission

Monthly data 

validation and 

submissions

Lead for submission identified

Data validation and 

submission

Monthly data 

validation and 

submissions

Validate/complete missing

Data validation and 

submission

Monthly data 

validation and 

Agree preferred option 

trustwide

secure provider 

funding-at risk

Implement interim 

option if possible until 

NHS digital data share 

confirmed

Monthly data share agreed 

and multiple source validation

Data validation and 

submission

Monthly data 

validation and 

submission
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Jul-24
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