
 

 

OFFICIAL 

Minutes and Actions 
The Euston Partnership Board 

Meeting Details  Attendees    

Date 07/11/2022  Peter, Lord Hendy of 

Richmond Hill (Chair) 

NR Jules Pipe GLA 

Time 10:00 – 11:30  Paul McKeown TEP Shamit Gaiger WCP 

Location Microsoft Teams   Dave Penney NR   

Secretariat Chloe Stacey  Jill Adam DfT Apologies  

Reference EPB26  Clive Maxwell DfT Neil Martin LL 

   Lucinda Turner GLA Jenny Rowlands LBC 

   David Rowe TfL Chris Rayner HS2 

   Elaine Holt HS2 Delegates  

   Phil Gould LL David Burns LBC 

   Laurence Whitbourn HS2   

   Patrick Cawley NR   

   Georgia Gould LBC   

Next meeting details:  08/12/2022 between 10:00 and 12:00 at Room 3.01 The Podium & Microsoft 

Teams 

 

1. Welcome 

The Chair welcomed all members of the Board, noting apologies from Chris Rayner, Neil Martin and Jenny 

 David Burns Rowlands, with attending as delegate. The Chair noted and congratulated Clive Maxwell on 

his new role as Second Permanent Secretary within the Department for Business, Energy & Industrial 

Strategy. 

 

2. Review of Minutes & Actions 

Paper Reference: EPB26.01 

Minutes have been circulated in the usual way and were agreed as correct.  
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Paul McKeown took the Board through the open actions. Updates were made, in particular: 

Action 3.01 (11/08/2022): West London Line Platform and Capacity Constraints: A meeting has been 

scheduled for 23rd November.  

Action 5.01 (11/08/2022): Follow up on questions posed to the Board by the CRP and status of the request. 

PM advised that a verbal update will be given at the next panel in early December. 

Action 5.01 (08/09/2022): Recommend a revised meeting cycle for the Board following discussion with 

members. PM reported that all members have agreed with the 8-weekly cycle, this will commence in the 

New Year with meetings from February onwards (No January Board). Action closed.  

Action 3.01 (13/10/2022): TEP will continue to monitor ability to accelerate the work on pedestrian 

modelling. Update given that work continues.  

 Bus Station Challenge Action 3.02 (13/10/2022): – An update to be given as part of the agenda today.  

All other remaining actions were reviewed and updated. See section 9. Action Table. 

 

3. Management Information & Leadership Report 

Paper Reference: EPB26.02 

PM introduced the item and took members through the summary dashboard, with particular focus upon the 

progress items detailed within the TEP and Campus Activity update.  

 continued focus on the route to affordability, NR update given by PC noted that progress is ongoing with a

with challenge on some of the numbers, but that the team remain confident they will converge on a 

number and within the range that was put in front of treasury last year. PC noted there are five weeks until 

 Some uncertainty lock down of the submission at end of December. Continued dialogue with the DfT team.

on bus station and some key decisions for which NR require certainty for the outline business case.  

Several agreements reached and completed with HS2 that allow NR to instruct HS2 to progress with 

detailed design for early critical and critical path works. Continued work focused upon One Euston 

collaboration aims to simplify route to instruct in future.  

CM noted a continued importance and focus on the delivery strategy.  

HS2 – LW highlighted a number of progress items; RIBA three scheme design continues to schedule for an 

April 2023 Schedule 17 submission date. The team are working up all deliverables for submission in 

addition to the RIBA 3 estimate which forms part of the checkpoint early next year.  
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Making good progress on site with Traction Substation on behalf of TfL. In the new year works will 

commence on the superstructure and fit out.  Maria Fidelis temporary accommodation has risen above 

 Construction Skills Centre negotiations make good ground level and last modules are being completed.

progress.  

There is a continued focus and work on design integration with NR, improving capability on integration. 

LW noted a focus on health and safety over the winter months on a number of elements on site.  

LL – PG updated the Board on a number of key progress items. Main progress in the period has focused on 

the trilemma masterplan with acceptable height and massing. A companion set of public benefits that 

support the masterplan was included. The team are working closely with the L-Rep team to determine 

quantum of affordable workspace and housing. Working with GLA to discuss impact of height and work 

continues to progress.  

Working towards the next public exhibition at end of January, early February, rescheduled from November. 

DfT – JA gave an update reporting that the Fifth Parliamentary Report on HS2 has been produced and 

 Material By Rail continues to be of interest to the issued. There is a focus on the forthcoming fiscal event.

Department. NAO review is ongoing for Euston, primarily focused on the HS2 station. JA noted requests 

for interview may be issued to members of the Board and that DfT colleagues are happy to discuss the 

brief in advance.  

 DB The Camden Council – emphasised the requirement for public consultation on residential housing. 

team will be taking the proposal to Cabinet in December for consultation in January. The team will be 

taking the Housing Deal to Cabinet to enable final agreement and implementation.  

For Healthy Streets, money has been secured to progress to the next phase of TfL – DR gave an update. 

the programme. David noted the London overground stabling meeting has been scheduled for 23rd 

November.  

 

4. Bus Station 

Paper Reference: EPB26.03 

PM gave a verbal update to the Board on the Bus Station at Euston. The peer review report has been 

completed and circulated around Partner Directors. The report focuses upon the translation of bus demand 

into operational demand for resilience considerations of proposed shortlisted options. Next steps include 

the capture, consolidation and sharing of comments. A series of meetings and workshops will continue 

utilising this work.  
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The outcome of the peer review recommendations did not support progressing with the masterplan option, 

identifying there was insufficient capacity and challenges on resilience.  

Refresh of linear solution, alignments, impact on Euston Station Gardens, impact on NR concourse. Was 

not a pure linear solution as standings still inside the footprint of NR Concourse footprint.  

The team will make a recommendation to pause both options as not having credible operational solution, 

and pedestrian flow, green space of the campus.  

PM noted constructive challenge of previous discounted options – in particular the lozenge option. This 

will be reviewed alongside the other discounted option and the team will also take a similar challenge to 

the full list of 8 options for completeness.  

PM noted the team will also consider splitting the bus requirements into stops and stands. PM 

summarised the two options for the stops, noting sensitivities exist but these will be further reviewed.  

There are three options which the team will re-sift each through the requirements and target to present a 

primary option recommendation to the Board in December.  

The Chair noted the requirement to ensure work on the parcel deck is reviewed. PM noted this may need 

some engineering/construction interventions.  

DR confirmed that TfL are open to splitting stops and stands but noted the key issue would be practical 

standing space. Looking to provide some comments back on peer review report. PM confirmed comments 

will be taken and a subsequent revision issued.  

DB for Camden noted good progress moving from linear solution as this solution was not supportable by 

Camden, recognising need to have an operational resilient station but that these proposals would be 

detrimental to placemaking. DB further emphasised the importance of an assessment beyond the 2D plans 

to include an assessment of quality and Place with movements across the Campus considered.  

PG for LL shared placemaking concerns around Euston Square Gardens. Work completed on potential 

offsite solution and reason it was not progressed was one of timing and the need for demolition of the 

Podium building. PG noted a permanent bus station may not need to be in place for some time and that an 

interim solution will allow time for further review of an offsite solution. Paul MK responded with number 

of comments on offsite solution regarding affordability challenges, noting this is not discounted and 

agreed to further review and discussion at Directors meeting on 11th November but that priority was to 

find an on campus solution. Camden (DB) confirmed they are happy to support this review.  
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5. Material By Rail  

Paper Reference: EPB26.04 

LW gave an update to the Board, giving a summary of work completed to date.   

LW shared with the Board the latest timeline, summarising progress to date. The team have completed the 

technical work and a formal report and further assessment will be concluded in November. Briefings will 

then be scheduled for Partners to discuss outputs. A paper will be brought to Board early in New Year. LW 

took Partners through the programme and timeline, with advice to the Secretary of State targeted for early 

Q2, and decision notified to the Partnership Board shortly after this.  

Action 5.01: Euston MbR timeline will be circulated to Partners following this meeting.  The Chair agreed 

the timeline and noted the Board update in February will be held in person to facilitate the decision.  

GG  for Camden noted the importance of road safety. 

LW confirmed a traffic assessment report has been circulated to Alex and David and confirmed this will be 

circulated to Board members. Road traffic assessments and impact will be briefed to Partners as part of 

the consultations to be scheduled with Partners for December.  

LW to take Shamit through work completed to date as a new member to Board.  

DR asked for the model to include an assessment of congestion, air quality, health and safety.  

 

6. Any Other Business 

 

Clive Maxwell gave thanks to the Board members for their participation in Euston and to the Chair for 

leading this forum.  

The Chair thanked everyone for their attendance and closed the meeting.   
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7. Action Table 
 

Date No Action Owner Due Status 

07/07/2022 3.02 
Healthy Streets Project to give an update to Board February (updated from Dec)  
Update: Scheduled for February, action closed. 

MAL 09/02/2023 Closed 

07/07/2022 4.02 

MAL requested a nomination for a data champion from each organisation. 
Update: The outcomes and measurements table is being updated to make it clear what data is in need of 
provision by which organisation to help the organisations nominate a data provider. Being managed at 
working level, action closed. 

All 30/11/2022 Closed 

11/08/2022 3.01 
West London Line Platform and Capacity Constraints to be understood and progressed 
Update: Meeting held on 23/11 and confirmed no significant infra interventions required to support ARL 
stabling requirements and Network Change queries have a clear action plan to see through to resolution. 

PM | PC 08/09/2022 Closed 

11/08/2022 5.01 
Follow up on questions posed to the Board by the CRP and status of the request. 
Update: Items raised by the CRP at the EPB have been shared with HS2 who will consider the items in 
their response to the Oakervee report scheduled for the Feb EPB. 

PM 08/09/2022 Closed 

11/08/2022 4.01 
Future consenting strategy to be brought to Board. 
Update: Added to forward agenda for April EPB. 

PM 30/03/2023 Closed 

08/09/2022 5.01 Recommend a revised meeting cycle for the Board following discussion with members. PM 30/09/2022 Closed 

13/10/2022 3.01 
TEP will continue to monitor ability to accelerate the work on pedestrian modelling. 
Update : Modelling scheduled to conclude by end of Dec 22. 

PM 08/12/2022 In Progress 

13/10/2022 3.02 
A plan is required to bring the bus station challenge to conclusion 
Update: Paper included in Dec EPB. 

PM 30/11/2022 Closed 

13/10/2022 4.01 
Trevor to work with client teams to determine how this process would be managed in its application 
throughout the lifecycle design phase. 

TW TBD In Progress 

07/11/2022 5.01 MbR Timeline LW to circulate to Partners. LW 30/11/2022 Closed 
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