
 

Minutes and Actions 
The Euston Partnership Board 

Meeting Details  Attendees    

Date 07/07/2021  Peter Hendy (Chair) NR Phil Gould LL 

Time 10:00 – 12:00  Jake Kelly NR Alex Williams TfL 

Location Microsoft Teams  Tom Venner TEP Mark Thurston HS2 

Secretariat Jane Prinsloo  Andrew Hutton TEP   

   Georgia Gould LBC Delegates  

   Jenny Rowlands LBC Andy Swift HS2 

Reference EPB11  Jules Pipe GLA Caroline Donaldson WCP 

   Ed Smith HS2 Apologies  

   Clive Maxwell DfT Laurence Whitbourn HS2 

   Kate Cohen DfT Phil Whittingham WCP 

   Neil Martin LL Lucinda Turner TfL 

Next meeting details:  03/08/2021 at 14:30 on Microsoft Teams. 

 

1. Welcome 
The Chairman welcomed Partners. It was proposed and agreed to reorder the agenda to allow for 

late arrivals. 

2. Review of Minutes & Actions 
Paper Reference: EPB11.01 

Partners noted that the redacted minutes had been sent through for approval. Some Partners were 

Jane unable to view redacted minutes due to tracked changes. to check and resend to the team.  

SafinaOpen action for the Design Panel chairs to come and update EPB in September.  will be 

bringing back a consolidated view of community engagement and stakeholder activities happening 

across Partners. 

Anticipating the EPB meeting in September to take place in person. 

JaneAction 2.01:  to resend redacted minutes for approval 

 



 

3. Euston Sprints Report 
Paper Reference: EPB11.02 

Clive Maxwell: Thanked the team for the pace at which this work has been completed. The DfT is 

going to need to take some time to digest the comprehensive information being included. The 

collaboration across the organisations has been impressive. 

Tom Venner walked through slides. Depending on comments from the Partners, changes will be 

made and submitted in final format. Tom reminded Partners of the shared aim is to see Euston 

comprehensively developed.  

Andrew Hutton: Presenting work for the Network Rail Sprints, we developed 3 options. 

Option 1 – renewals only (do minimum scenario) 

Option 2 – Sequential Development (following completion of HS2 works) 

Option 3 – Concurrent Development (Minimum Viable Product) 

Short walk-through methodology and workstreams and outputs. 

Option 1 – Renewals only 

Talked through the cost profile and passenger benefits, maintainability, and environmental benefits. 

Scenario not considered to be operationally viable over the medium to long term 

Option 2 – Sequential Development (following completion of HS2 works) 

Talked through the scope and impact. Particularly constrained in space available. Results in a non-

integrated approach to HS2 development, prolonged period of passenger disruption (work to start 

2034). 

Option 3 – Concurrent Delivery 

Talked through the scope and cost profile. The option allows for enabling of OSD above the 

concourse. Highlighting the concourse layout and the bus station placement. Benefits of concurrent 

approach highlighted. 

Jake Kelly – highlighted that Concurrent Delivery dramatically reduces the costs and maintains the 

benefits for the Campus. Equally the other options demonstrate that if you don’t take this option 

forward you end up spending huge amounts of money and inconveniencing passengers for the next 

20 years. 

Mark Thurston questioned how much flexibility and choice there is in Network Rail future spending 

periods to be able to move forward? 

Jake Kelly responded that Euston was a priority for NR. 



 

Clive Maxwell sought to clarify the contingency and whether it is spread across the control period or 

at the end. 

 

ACTION 3.01: Andrew Hutton to send Clive a note on contingency. 

RESPONSE TO ACTION 3.01: The contingency is phased on a back loaded curve across the spend 

profile. Therefore, only a small amount of contingency in early years when doing the design and 

then builds as we move through construction. 

Kate Cohen – does it absolutely preclude Cross Rail 2 safeguarding this design? 

Tom Venner – safeguarding hasn’t changed, there would be a conflict on the concourse bit that 

would need to be resolved.  

Alex Williams – does it actually preclude it, or do we carry on the work to deal with it. This is more 

of a reputational issue.  

Tom Venner – ongoing issue for the last 18 months but hasn’t moved forward.  

ACTION 3.02 Alex Williams to set up a meeting regarding the Cross Rail 2 safeguarding next 

month. 

James Danby presented the OSD Sprint Study 

Walked through Enabling Works Cost Optimisation. Briefly talked through the 9 scenarios 

considered for plot reduction with the Landowners Representatives and Lendlease.  

In total worked through 20 scenarios in total settling on 4 scenarios, two including Whittlebury 

Street, two excluding Whittlebury Street – two within the OSD current budget and two on an 

enhanced budget that would require additional funding. 

Funding options for enhanced OSD development. Two options identified, 1. Incremental works, 2. 

Standalone works.  

Neil Martin noted that whilst private finance might be more expensive than government spend the 

presentation entirely misses the other side of the equation – that enormous benefits will be created 

over time. The Sprint Report should highlight the benefits of private financing as it is currently not 

articulating the opportunities lost by not taking advantage of private financing. 

Sir Peter Hendy noted that a key issue at Euston is determining the extent to which it is a transport 

project vs a redevelopment project.  

Mark Thurston commented that the team understood the exam question being asked, and 

year – that we would not able highlighted the very explicit clarification from Treasury earlier in the 

to recycle receipts.   

Tom Venner – we’ve identified where private finance can be brought into the programme 



 

Clive Maxwell – exam question being asked is what we can do in a fixed budget.  

Phil Gould – the progress that has been made on the overall cost has been impressive. 

Understanding is that the reason Treasury was against recycling receipts is that the benefit cost 

ratio wasn’t good enough. But now with the overall cost being reduced this should be now be revisit. 

Kate Cohen noted that developer contributions have not been explicitly excluded as an option. If the 

private finance scores as public debt then this will make it challenging to be good value for money. 

More importantly, there is a risk that the public sector would be taking in advance of a deal being 

concluded. Department would have to take on the risk of the financing. No point in understating the 

risk involved in private finance. 

Georgia Gould commented that there was value in continuing to make the argument for recycling 

receipts as this could create more opportunity, for not just the Euston campus but for the line as a 

whole. The sequential operational option would just be not acceptable for LBC due to the duration 

of works. LBC supports the concurrent option and scenario D in the OSD options. We should 

continue to push for a more comprehensive build. 

Ed Smith noted the importance of not swerving off the exam question. There is another stage on 

what are TEP partners view as a collective and what we do as individual organisations. 

Sir Peter Hendy – if we can judge ourselves to have answered the questions, view that we can then 

express our views on what more can be done. 

Tom Venner presented the option assessment and talked through the summary of the scenarios in 

RECS and OSD. Tom thanked everyone across the partner organisations as the work involved has 

been enormous.  

Sir Peter Hendy – issue now is what else do we need to do to move this forward, what happens 

next.  

Clive Maxwell noted the views of the Partnership Board and that everyone is in agreement on the 

proposed plan.  

ACTION 3.03: Mark Thurston to send letter from HS2 in support of the report to take along to IPDC 

Ed Smith – confirmed that there was unanimous support in scenario D from the HS2 Board 

Neil Martin – sounds like two stage process, second stage on land and context on what value we 

are foregoing. Revisit recycling receipts.  

Clive Maxwell – decision of this scale does need to go through a rigorous approval across 

government process. That will take place over the next couple of weeks. 



 

Sir Peter Hendy noted that the team must ensure that the numbers being used are consistent 

across proposals. 

Caroline Donaldson –self-evident, the analysis shows the preferred option gives the best value for 

passengers. West Coast Partner in full support of the proposal. 

The Partners approved the submission of the Euston Sprint Reports to DfT 

4. Management Information & Leadership Report 
Paper Reference: EPB11.03 

Walked through the slides presented in pack highlighting a few key issues. 

• The Partnership CDM and governance design to be brought through to EPB in September.  

• There is a ramping up of activity on site, it is surprisingly that complaints are down even though 

noisy works taking place in the approaches. 

• Review of programme with the team during the last few weeks. Awaiting decisions following the 

Sprints exercises. 

• Lendlease progressing work on public consultation. 

• Business plan currently with the Department.  

• Camden housing proposal to resolve the issue is going to the DfT approvals process. 

• Drummond Street Streatery opened on programme.  

• Looking ahead tranche 1 appointments being made this month. 

• Community newsletter going out monthly which is being well received and large amount of work 

on the hoardings being completed. Starting to look and feel like one project. 

 Camden Housing financing  Action 4.01: Mark Thurston To write to Clive Maxwell on

5. Any other business 
August EPB to be cancelled 

With thanks to all the Chair closed the meeting. 



6. Action Table
Date No Action Owner Due Status 

11/02/2021 1.01 Redacted EPB minutes to be prepared and circulated to the Board for approval prior to publishing. JF/TV 11/03/2021 Closed 

11/02/2021 3.01 Cllr Gould to circulate Arup report to members. GG 11/03/2021 Closed 

11/02/2021 8.01 ModGov or similar platform to be explored for issue of Board Papers. JF 11/03/2021 Closed 

11/03/2021 3.01 A weekly session to discuss works disruptions and mitigations to be scheduled (KC, CM, PH & TV) TV Ongoing Closed 

11/03/2021 3.02 compensation scheme funding. MT to explore possibility of releasing an element of MT 19/03/2021 Closed 

11/03/2021 4.01 Tom Venner to progress a mechanism for capturing Euston resident’s feedback. TV TBC In Progress 

11/03/2021 5.01 Separate session to be set up to focus on Crossrail 2, between HS2, TfL, DfT and Crossrail 2 AW 08/04/2021 Closed 

08/04/2021 3.01 Agree with HS2 the route for approval of the NRAPSI deliverables LW 20/05/2021 Closed 

08/04/2021 4.01 
A workshop to be scheduled (when permissible) to explore scope, options and opportunities with 
Independent Design Panel. 

TV TBC Closed 

08/04/2021 4.02 PG to brief the two design panels on progress to date on the masterplan. PG TBC In Progress 

08/04/2021 4.03 Sam Richards and Peter BishopTV to schedule a follow up session at EPB with  in c. 3 months. TV 14/09/2021 Deferred 

08/04/2021 5.01 Sustainability group to be established. TV/PK TBC Closed 

08/04/2021 6.01 enabling costs assessment.Tom and Neil to follow up on  TV/NM 30/04/2021 In Progress 

20/05/2021 3.01 
Prepare consolidated view of community engagement and stakeholder activities happening across 
Partners 

SL TBC In Progress 

08/07/2021 2.01 Jane to resend redacted minutes for Board approval for FOI request. JP 09/07/2021 Completed 

08/07/2021 3.01 Andrew Hutton to send Clive a note on contingency. AH 08/07/2021 Completed 

08/07/2021 3.02 Alex Williams to set up a meeting regarding the Cross Rail 2 safeguarding next month AW 03/09/2021 Open 

08/07/2021 3.03 Mark Thurston to send letter from HS2 in support of the report to take along to IPDC MT 16/08/2021 In Progress 

08/07/2021 4.01 Camden Housing financing Mark Thurston To write to Clive Maxwell on MT 16/08/2021 In Progress 
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