




Evaluat e all C~PQA schemes 

Revie·w submitted informat ion 

Joint d iscussion ·with DES.NZ and Ricardo 

Shortlmst schemes for sit e audit 

Review overall schem,e p,erformanc,e 

, Review CHPQA submissi·ons 

Review data records and docum,entat i·on 

Site walk- through 

j..- Discuss sp,ec if ic issues on sit,e 



Anrange fo,r the night pe o,plle to 
be o,n-siiite to tao i h1tate the siite 
audit. This may i nolllu de RIPS, sii te 
manager, equiipment operato,rs 
and admin team. 

C PQA 
Refresher 
R1efresh y·our-self and your team 
o,n CIHP'QA 1requ[J1re·ments and 
metrics. 18 e· aware· about 
CHIPQA. bounda1ry· and 
assoc ]ate d eq1u i pment. 

Documentation 
& Records 
Ensure .sill r,e event CHPQA 
documentation and r,e,c,ords are 
up-to-·date and ready f,or 
review (met:,er reading.s, 
updated Single Line Di.ag-rams\! 
gas bi I s\! GCV r,e,c,o rds, etc..) 

Access Planning 
M,ake, ne,cess ary ,a1rra nge,m,e nt:s 
t ,o ·fa,c i i tat,e .ac c es.s t ,o CH P1QA 
related equipment lnf,orm 
.a1u d it·,o rs, in .adv.anc e of ·for .any 
spe,cific health and saifiety 
re,qu i rem e nts. 

Communicat,e 
Ensure i ntenna1I te·arm a re awarre· 
and pr,eparred torr the, site, ,audit .. 
Co,mmu n i c ate 01pe,n ly with tihe 
auditor of any dli·ffioulties or 
ch a lllenge·s ex1pe·r·1enicedl 1on-
s ite .. 

Fo o -up 
Acti01ns 
Re:vi e,w' audit find ~ngs and folHow 
up acf"ons rre,qu·ired .. Gather and 
sulbm.it aidditi on all i nfo11mat ion 
to address any spec·1flc T ssues 
i dent ifi" edl durri n g the site audit. 



a t wiit e1ccom/lCF 
El Ii n ked in.com/com pa ny/icf-• n e rn.at iona I 
n facebook com/This.ls.lCF 

II #thisisicf 
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