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	GUIDANCE ON LOCAL AUTHORISATIONS FOR KIRPANS



In the year 1699, Guru Gobind Singh created the ‘Khalsa’. The Khalsa represents a devout order of Sikhs created to uphold righteousness and challenge oppression and tyranny. The ‘Five Ks’ serve as five outward signs of faith, to make the Khalsa identity distinct and strengthen the bond between members of the Khalsa community. They are called the ‘Five Ks’ or the ‘five kakkars’ because each item begins with the letter ‘K’: 
[image: ]
· Kes (or kesh): uncut hair.
· Kangha: a comb.
· Kachh or kachhahira: cotton garments.
· Kirpan: a dagger-type bladed article.
· Kara: a steel or iron bangle”

The government clarified the legality of wearing the kirpan in the UK through the Offensive Weapons Act 2019 however prison rules do not permit weapons to be conveyed into establishments. This can indirectly discriminate on the grounds of religion or belief as this puts Sikh staff at a disadvantage in that it prevents them observing their religious requirements. 

The wearing of the Kirpan must be balanced against health & safety and security considerations, Unjustifiable local policies are likely to constitute indirect religious discrimination.

Authorisation & Applications – actions required
As crown immunity does not apply in this situation, there must be a central or local authorisation in place for a Sikh member of staff to carry and wear the kirpan in a prison. 
Authorisations
· Central authorisation – Sikh ministers are permitted to wear the Kirpan, and a Central Authorisation is in place to convey this item into a prison.
· Local authorisations – Local authorisations can be used for all other staff who apply for permission to carry the Kirpan. There must be a process in place in all establishments for this. 

Application

· Staff applying must note that the Kirpan will need to be small (not more than 6” or 15.5cms long, including the handle). For safety reasons, all Sikh officers and staff when approved to wear the Kirpan, must do so by securing to the body, underneath clothing. This ensures it is not visible or accessible to anyone and mitigates the risk whilst ensuring a staff member can observe the tenets of their faith. 
· A risk assessment must be completed locally to consider the level of risk relating to the item being conveyed (and held in possession) and what this would mean in the prison environment. It must consider:
· the reason why the item may pose a risk to the security of the prison, is the member of staff prisoner facing? (The security risk implications for non-prisoner facing role are significantly lower). 
· the degree of harm it poses, (officers currently carry PAVA and fish knives and this has been approved via a central authorisation)
· the likelihood the threat will occur (consider cohort of the prison population and intelligence).
· measures currently in place to mitigate a potential risk in this area (for example gate staff confirm that the Kirpan is being carried when the staff member enters and leaves the prison).
· whether other actions or measures could mitigate or reduce the risk.
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