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Small-Medium Enterprise Plan 
moving forward

Balanced approach – revealing all 
the best practices, encouraging 
further support to the small-medium 
enterprises (SMEs). 

SME Agenda is a UK nationwide initiative to 
support the SME community. The importance of 
this initiative relies on all these best practices that 
tangibly support the SME community through 
committed and consistent actions.

Sellafield Ltd have built a new plan to allow us  
to monitor and control our direct and indirect 
spend with the SME community, providing 
accurate information through an efficient and 
transparent process. 

More importantly, this plan, endorsed by  
Sellafield Ltd’s Executive Committee and the 
Nuclear Decommissioning Authority, is supported 
by our supply chain and our commercial and 
project teams, all these areas contribute to this 
goal. This one team approach delivered a 36% 
SME spend for the Financial Year 2022/2023, 
following a 34% for the Financial Year 2021/2022. 

Moreover, it created trust among all parties 
involved and an enthusiasm, for more to be 
involved, increasing the suppliers participating in 
this program from approximately 30 to 80 for the 
Financial Year 2023/24.

36% 
SME spend
for the Financial Year 

2022/2023 
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Next Steps...

1

Build a portfolio  
of success stories

2

Establish a balanced 
approach for 

companies unable to 
have direct spend

3

Establish a 
communication 

platform to foster 
interaction and 

progress

4

Continual 
improvement 
and effective 

communication with 
the supply chain

5

Ensure alignment 
with sustainability 

principles

6

Provide upskilling  
support to facilitate 
collaboration with 

Sellafield Ltd and other 
industry entities

7

Embark on a phase to 
revisit and enhance the 
fundamental principles 

of the SME Agenda

8

Conduct meticulous 
assessments on a 

case-by-case basis

9

Focus on sustainable 
growth and enhanced 

competitiveness  
for SMEs

10

Offer companies the 
opportunity to share 
their SME programs 
and the impact they 

have made
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The United Nations approach 
SME engagement in sustainability –  
complex challenges and mixed tracked record

Globally, SMEs account for 90% of businesses and  
50% of total employment:

1. with formal firms constituting 40% of GDP in 
emerging economies.

2. The International Labour Organization (ILO) reports 
that in developing economies, seven out of 10 jobs 
are created by SMEs.

Their most prominent impact is felt on sustainable 
growth and employment (Sustainable Development 
Goal 8) and sustainable industrialization and innovation 
(Sustainable Development Goal 9), although clear 
linkages and contributions can be defined across all 17 
Sustainable Development Goals. 

SMEs are critical to international trade as well – even 
when they are not directly involved, they supply valuable 
goods and services across global and regional value 
chains serving as a ‘glue’. This footprint makes them 
important stakeholders in the success and failures of 
national and regional sustainability agendas.

“SMEs are the engine of 
private sector growth, both 
in developing and developed 
economies, and are critical to 
the fulfilment of the Global Goals. 
Their per capita contribution 
may be smaller than that of 
larger firms, but the cumulative 
impact of SMEs is significant.”
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Principles

Improve Supply  
Chain Experience 

Positive and proactive 
engagement with the supply 
chain to remove barriers and 

improve their experience working 
with Sellafield Ltd, can only be 
beneficial for both parties for a 
smooth collaboration. This will 

help Sellafield Ltd become a 
customer of choice.

Support Sustainable Growth 

Sellafield Ltd is committed  
to consistently supporting  
the sustainable growth of  

the SME community.

This will be secured by continuous 
engagement with the SMEs, 
education of our project and 

procurement teams to identify 
more opportunities for the SMEs, 

developing systems and tools 
to facilitate direct work with 

Sellafield Ltd, and areas to use 
their expertise, as part of the 

innovative solutions required for 
Sellafield Ltd’s purpose delivery.

Competitiveness Enabler 

Sellafield Ltd want to ensure 
that a sufficient mix of SME 

capabilites are maintained to 
enable competitiveness to support 

Sellafield Ltd’s delivery.  
Sellafield Ltd will support synergies 

among SMEs in relation to more 
complex procurements.
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Strategy workstreams for 
SME engagement* 

* aligned to the UN Global Compact

1

Enhance Outreach  
& Onboarding

2

Simple Tailored 
Programming

3

Supply Chain  
Impact Pilots

4

Policy/Regulatory 
Enhancements

5

Enhance Business 
Opportunities for 
Responsible SMES
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Workstream 1
enhance SME outreach 
and onboarding

Sellafield Ltd is committed to improving 
the supply chain experience. As part of this 
commitment we recently launched the  
‘Supplier Journey’, a guidance tool supporting 
both new and existing suppliers with useful 
information for every stage of their interaction 
with Sellafield Ltd.

Onboarding becomes easier, and the overall 
experience improves, following a more 
streamlined approach.
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Workstream 2
simple tailored 
programming

This workstream is aimed at bridging the gap 
between specific programming and content for 
SMEs at a local and regional level. 

In Sellafield Ltd terms, this can be a wide range 
of knowledge support and upskilling for the SME 
community, such as sustainability, leadership, 
entrepreneurship, safety and security, risk 
assessment, among others.

Small-Medium Enterprises Strategy | 2023 - 2026



Workstream 3
supply chain  
impact pilots

The third workstream is aimed at engaging with 
SMEs via regional supply chains of multi-national  
enterprises (MNE). It constitutes a capacity-building 
initiative specially tailored to SME suppliers of MNEs. 

Sellafield Ltd already have interactions between  
SME and MNE partners, but the aim is to improve 
and strengthen these interactions, allowing them 
to be more meaningful and encourage synergies 
that will support Sellafield Ltd’s purpose delivery via 
direct and indirect contribution to our goals.
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Workstream 4
policy and regulatory 
enhancements

Long-term economic, social and environmental 
sustainable transformation is only possible once 
national strategies and regulations as well as 
operational best practices are developed and 
then adopted by SMEs via strategic policies and 
regulatory enhancements. 

The UK SME agenda is fundamental for keeping 
the dialogue open and ensuring we influence 
our partners and our colleagues to support from 
their area the SME community.
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Workstream 5
enhance business 
opportunities for 
responsible SMEs

This workstream seeks to expand market 
opportunities for SMEs which are engaged 
in responsible and sustainable behaviour via 
collaboration with direct opportunities to use SMEs’ 
expertise and provide innovative solutions for now 
and the future, and procurement frameworks. 

SMEs can creatively identify solutions covering the 
gap of the larger organisation and/or procurement 
frameworks can reward SMEs that are demonstrably 
engaged in responsible behaviour and sharing of 
expertise, that may stimulate more SMEs to adopt 
sustainable and innovative practices.
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Interactions

Supply Chain Forums

Regular quarterly 
interactions with specific 

agenda items.

Participation and 
support by the subject 
matter experts across 

Sellafield Ltd.

“Special editions” support 
specific requests.

Bidding for Sellafield

Direct interaction between 
the supply chain and 

subject matter experts, 
discussing how to bid for 

Sellafield Ltd, covering 
all the stages of a 

procurement, and how to 
work with Sellafield Ltd.

Market Engagement

Supportive interaction for 
upcoming procurements.

The strategic feature of 
market engagement allows 
the supply chain to better 
understand the technical 

requirement while 
providing Sellafield Ltd the 

opportunity to cascade 
important key messages.

Bulletin

The monthly Supply 
Chain Bulletin allows 
Sellafield Ltd and our 

supply chain partners to 
share important updates 

on a regular basis.

Social Media

Social media support 
to the Supply Chain 

Directorate’s activities and 
announcements.
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Innovation
Sellafield Ltd are reliant on our SME 
community to bring innovation into 
the business to help us solve some 
challenging problems. 

Whilst we are challenge-led, if SMEs think they 
have an innovative, unique solution which will 
help us to deliver our mission then drop  
us a line and ask about our brokerage service. 

We use a variety of routes to issue challenges 
including Knowledge Transfer Network, Innovate 
UK and Game Changers. 

Game Changers is an innovation programme 
designed to identify and develop cutting-edge 
technologies that could provide significant 
advances in the decommissioning of the 
Sellafield site. A simple and efficient platform 
which allows any type of organisation to 
develop a solution to specific challenges. The 
programme is delivered by the National Nuclear 
Laboratory (NNL) and FIS360.

https://www.gamechangers.technology/

Game Changers work with the challenge owner to 
identify, articulate and publish specific challenges. 
Events will be held to support the challenges and 
invite interest from across industry sectors.

Application and poster presentation submitted.

Each appraised by a review panel from the challenge 
owner and FIS360.

Applications of tangible interest invited to develop 
business case and project plan (and possibly 
technology demonstrations). Up to £10,000 awarded 
to projects with support of challenge owner.

Outputs of stage 3 reviewed by challenge owners  
and FIS360 with successful applications awarded  
proof of concept match-funding. Typically  
6-12 month projects and up to £100,000 which is 
match-funded by the applicant.

Delivery and completion of proof of concept projects 
with potential support towards a commercial product.

Small-Medium Enterprises Strategy | 2023 - 2026

https://www.gamechangers.technology/


Get in touch with us...

Email us on 
supply.chain.enquiries@sellafieldsites.com 

Please read our A Supplier Journey document for 
further insight into the supply chain journey with 
Sellafield Ltd. A Supplier Journey
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Part of the NDA group
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