Figure 3.1. Theory of Change diagram

Objectives

1.To ensure as

restrictions which
prevent
spectators from
attending
professional
sports
competition

-~

£600m
funding
admin-
istered
through Sport
England and
its partners

2. To minimise
long term damage
to grassroots and

‘women’s sport

>

Activities

Analysis of
evidence of
need at the
level of sports
and tiers
within.
Development
of appropriate
funding
criteria;
Administration
of funding
applications;
Funding
assessments;
Decision-
making process

Outputs

Numbers and
value of loans
and grants
provided to
address critical
short-term
financial issues
facing clubs
caused by
COVID-19

Numbers and
value of loans
and grants
provided to
preserve
leagues,
competitions
and events

Numbers and
value of loans
and grants
provided to
mitigate COVID-
19 related
costs/ loss of
revenues and
avoid diverting
investments
from
grassroots/
women’s sport

—

Outcomes
1% order effects 2" order effects
Organisations survive in the short-term and
| with ai
supply chain is safeguarded
Financial sustainability of sport
" N organisations strengthened; jobs and
PP to | supply chains are safeguarded in the
develop new business models longer-term
Protects investment in certain
w:munllf?;u:'wtﬂb Satellite/externality effects in
local areas are maintained or
PIOSTAMmES increased:
- Economic impacts through
match day expenditure
- Effects of sport continuing on
Leagues, competitions and events continue _ mental wellbeing and life
to go ahead maintaining revenue through satisfaction
sponsorship, TV coverage etc - Inspirational effects on
participation
- Club community activities/
investment in grassroots sport
maintained
Revenues from leagues, competitions and
events are invested into grassroots and
‘women’s sport
lsmaihtaioed
for specific equality groups)
Pl; d in and
women'’s sport are protected

Economic (GVA)
benefits associated
with preservation and
enhanced financial
sustainability of sport
clubs and leagues

Other social outcomes
- population
wellbeing
~civic pride and
community cohesion

Long-term sport and
physical activity
participation and
associated health

benefits are
maintained

o N

Pre-conditions and

assumptions:

) Loan values are set at a
level that enables short-
term financial issues to be
addressed

. No alternative funding
options were available to
the recipients (i.e. Fund is
additional)

. Loans are affordable and
can therefore be repaid

. Correct blend of loans and
grants i.e. grants are
offered only to those
where loans are
unaffordable

. Spectator numbers return

to pre-COVID 19 levels by

spring/summer 2021

For grassroots/ women:

funding is offered only

where there is a risk of
decline

ot




