
' 
Air Command Secretariat 
Spitfire Block 
Headquarters Air Command 
Royal Air Force 

Ministry High Wycombe 
Buckinghamshire of Defence HP144UE 

Ref: FOi 2023/08211 

21 July 2023 

Dear 

Thank you for your correspondence of 2 July 2023 requesting the following information: 

"After the initial media reports of the RAF's recruitment scandal, concerning a number of 
white men that were discriminated against and the subsequent resignation of a Group 
Captain, an internal memo/statement was releasec! on the MoD Intranet which included a 
statement/statements by Sir Mike Wigston. 

This statement was later deleted, but suggested that the reports were poor quality 
joumalismlincorrect speculation/or made other accusations that the reports were false or 
inaccurate. 

Please provide a copy of this intemf!I memo/statement. n 

l am treating your correspondence as a request for information under the Freedom of Information 
Act 2000 (FOIA). A search for Iha information has now been completed, and I can confirm lhat 
information in scope of your request is held. 

Please find attached at Annex A two statements from Sir Mike Wigston relating to media reporting 
on Royal Air Force (RAF) recruitment published on the Defence Intranet. 

Under Section 16 (Advice and Assistance) you may find it useful to know that messaging released 
by the RAF on the Defence Intranet is not deleted but is archived to make way for new content. 
Individuals wishing to view these messages on the internal Defence Intranet can search and 
retrieve them as required. 

If you have any queries regarding the content of this letter, please contact this office in the first 
instance. If you are not satisfied with this response or wish to complain about any aspect of the 
handling of your request, then you should contact me in the first instance. If informal resolution is 
not possible and you are still dissatisfied then you may apply for an independent internal review by 
contacting the Information Rights Compliance Team, Ground Floor, MoD Main Building, Whitehall, 
SW1A 2HB (e-mail CIO-FOI-IR@mod.uk}. Please note that any request for an internal review must 
be made within 40 working days of the date on which the attempt to reach infonnal resolution has 
come to an end. 

If you remain dissatisfied following an internal review, you may take your complaint to the 
Information Commissioner under the provisions of Section 50 of the Freedom of Information Act. 
Please note that the Information Commissioner will not normally investigate your case until the 
MoD internal process has been completed. The Information Commissioner can be contacted at: 
Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 SAF. 
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Further details of the role and powers of the lnfom,ation Commissioner can be found on the 
Commissioner's website at https://ico.orq.uk/. 

Yours Sincerely, 

[Original signed] 

Air Command Secretariat 

Enc. Annex A- Internal statements on RAF recruiting issued by Sir Mike Wigston in August 2022. 

Further details of the role and powers of the lnfonnation Commissioner can be found on the 
Commissioner's website at https://ico.orq.uk/. 

Yours Sincerely, 

[Original signed} 

Air Command Secretariat 

Enc. Annex A- Internal statements on RAF recruiting issued by Sir Mike Wigston in August 2022. 
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FOl2023/08211 Annex A 

Statement from the Chief of the Air Staff about RAF Recruitment - posted on 
16Au,ustZ022 

"You wUl - - the lnflammoto,y media storia oU.glng that the RAF has 
po,a,,djob o(fen for 'wltffe _,., to mnt our dlvenlly ""9els for Nffllltlng 

- and,...,,,,. (n,m dllnk: minority groups.' 

I ""' OSSUN you that,,..,. Is no pause In Ra,al Air Farce tWOVltnNnt. nor any 
dlange to ont,y -.dards In frn,our of parlkular groups. To do that -uld be 

posltlw dlsalmlnalion, ~ Is unlawful In µi. UK. 

. 
For rhe Ra,al Air Folm, then, can N no higher priority than ensuring - /latte 

Ille quollly of,_,,,._ neect regular and,_,,,._ our Senke has always been 
a meritoaocy, ,.,,,.,. lndlllillvols ant N<Rllted for their talent and potflntial, 
,..,,.,,.,n-of wlNn 11,oy came from or rmat lf,oy /oolc 11h. W• offer hugely· 

rewarding DflPClllllnllin to young people (n,m all /JadrgnH,nds,_ but In a highly 
a,mpetiflN jabs marled - mud wvdr halll to lmprow our ethnic aft!I gendff 

dlvenlty to reach the wlllest pouillle pool of talent In Ille UK wa,/cforU. 

We have Ille best lftffliClng, C1111Sistffllly, of oil ,,,_ ~ and,,_,,,. stay 
In the Royal Alr'Faru for,,,,,,.,. on anrage lllan Ille Royal Navy or Anny. We 
_.. Ille first Sewlce Ill open oil our rolu lo women and - haN Ille highest 

pernntage Of llllllMll in our ranb. 

Daplte our-, ;n ncnlllfng across all pn,fnslom, lflere Is no acaplng the 
fact that - and <dhnk mlnoritw ore wor,fu/Jy undM-,.,,,..ented In Ille 

Royal Air Force. That's w/Jy I mah no apo"1gy for our r«n1ltment pollq doing 
~ posslba Ill oar ... 'f r«rllfu (n,m under-_,.,, g,oups. As a 
~ INnl. ,.. ore unanimous In our ,uppo,t for our N<R1iten la/ring 

poslJiw acllon to r«n1ff (n,m Ille wridat pool of talent OCl'OU rhe UK, and we 
will continue to do so within the law. 

Tire Ra,al Air Force has a -U-eamed ,eputatl,,n foro,,en,tlonol acellena In 
all that IN do. WIIII• cutting edge aucn,ft, pl,Jt(onns and ,yscem, are 

(undamental to that ,eputafl,,n and our future success. It Is Ille ""°Illy of our 
,,..,,,,. who ulffmolaly mob the~- That Is why we will alwoys Heir to 

N<Rlff the bat talent aw,llallle to us." 

Chief of the Air Staff, Air Chief Marshal Sir Mike Wigston 
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Statemen from the Chief of the Air Stiff about RAF Recruitment - posted on 
16 August 2022 

•you will haw 5N11 the lnff,am, medla storia oUeglng that the RAF has 
pouMd}ob offen for whh mn' to mm our dlvwsil¥ tcqels for reaultlng 

wonNn andpeople from dhnlc �groups.. 

I ccrn assure you that there ls no pause in RoyalAirFora� nor any 
change to entry standtml ln f,ntour of particular groups. To do that would be 

positive d&alntlno whlrlt ls unlawful in µ,e UK. 
. 

For the Royal AirFain, tlHn con 1M no higherprioritythan ensuring we have 
the quallty of,,.,.,. we nnct, regular and lffffft. our Servke has always been 

a meritoaocy, .,,.,. lndfvllluols a,e nuvitedfor their talent and potential, 
,..,,.,, of WMl'tl dNy come from or whof llN)' loolt Uk W• offer hugely· 

rewatdln oppommfdn ta young people from all badcgro,_ but In a highly 
competltvwjobs matlcd 1¥11 must wotlr hard to Improve our ethnic on,Igender 

dlvenlty to reach the widestpusilu pool of ta!ent In the UK warlcfor 

We have the best lfflllff, consistently, of au three� and people stay 
in tM RoyalAlr'Force for longer on anroge than tha Royal Navy orAnny. We 
we,e the first Semce to open aU our rola to woman and we haw the highest 

permntage of MtlMlt in our nmb. 

Despite oursuccas ln reavltfn across aup,ofnsfons, there Is no llffllplng the 
fact that wom.n and flthnkm1norit1 en woefully under-represented In the 

Royal Air Fote& Tltat's why I make no apology for our recn,imtenf polky doutg 
ftWf)'ll ptmlla to ultJ'Ck.f r«rulb frvm under-repnsent groups. As a 
lNdfnhqJ tecun, we are uncrnlmou In our support far our NCtUiten taking 

positive actfon to reauff from the _,.,, pool of talent aaou the UK, and we 
_,, continue to do so wffhln the law. 

The Royal Air Force has o welf--earned,eputaff for operatlol acellent in 
aU that we do. Wllll• cutting edge olraaft. platforms and systems are 

(undomen to that ,eputaff and our future success. it is the quality of our 
people who ultimatel mob the dlffennc. That is why we wUl always seek to 

recn,lt the bat talent avollable to us." 

Chief of the Air Staff, Air Chief Marshal Sir Mike Wigston 

https://success.it


Statem1nt from the O,lef of the Air Staff - posted on 25 August 2022 

"You will be ...U a....,. of !he angalng (rxus on the Royal.Air Force In 11N 
media and on s«lal media, on a number of topi.a, o-lhe past WNlrs, I am 
acute(y camdous that the ~ affem us all - wlNthff rwgu#Jlr, ,_,,,., 
dvll sll'NOllt. or contractor- as well as our famUles and loved - and there 

are llf!Jltfmate quntlons being ashd w#ridt I am dnermlned we will addreu as 
a priority. 

I am hugely proud of the,,_.,,,,. and commitment I see fram you Heh and 
ew,ydayaaoss aU our..,,.,.;tional tastaandsupportlng adlvity. WehflW a 
...U-eamed reputation for -a.n.. In au that we do ID pn,tect tlw Ute, and I, 

Ulce you, dterlsh that Nplltatian dcar(y. 

It Is right that when Issues are ralffd - ta/re •11111~ action ID address them, and 
- contlnue ID strive for an open and honat reporting tulblN wlll,ln the 

Service. I thank au of you for the port you play In that. our commanders and 
line managers npecially. If you Iran a conum about an Issue or risk that yuu 
bellew contrannn the VDlues and standards of the s.rvlu or the a.u Sentke 
Code, or e,q,osn the organwitlon ID slgnl(kant ailiclsm or honn, I encoi,nrgc, 

you ID raise It through the COITld dtanne&, your Oraln of Command In the first 
Instance or, If you fnl unable to da so (or ony reason, via the 

MOD's confidenljal /relpliM or the RAF Polite. 

-t news mwrage has addrns«I our values and standanls, our culture and 
behaviours, and our ddenninatlon ID meet the HOD"s lnel. of ambition for 

dlvenlty. All of this will be the,-,. of an Air Force Board meefing on 7 
September. As a leadership team, ,.. are clear that una«eptw,ble behtwillurl 
Iran no ,,,_ In our S.l'lllu. We also remain cammltted to Increasing our 

divenlty and I con confirm camgorkal(y that neither our operaflanal 
effe<tilllflfls, nor the quaUty of our new entrants has suffe,wl as a rault of our 

_,,,pf$ ID llriMn our reaultlng fram auoss sadety. We continue ID tJ.linr 
against en,y _,-alional tas/r asked of us by the Gowmment; the RAF Is 
deployed extemlwly, operotlonally actln. and Is Indisputably lethat and 

nothing In that rega,d has been or.enr wlll be compromised by our drin ID 

atlract and l'fflUlt people from the wldat pool of talent In 11N 1/tC worllfotce. 

We play a critkal""" In the security and defence of the UK and our allies, and 
that Is ""'- our primoly effo,t must a""'-" be. I would ask that commanden 
and line mom,gen ot au lewis continue ID support your teams. and ID.,..,,,. 
nobody feels Isolated or marglnallsed. It is __ ,., now more than enr that 

Statement from the Chief of the Air Staff - posted on 25 August 2022 

"'You wUI. be well aware of the ongoing foa,s on the Royal. Air Force In tlN 
media and on sodol media, on o numhr of topics. over the past WNks, I am 
oc:ute(y consdous that the � affuts us all - wlNthff ,wgul.ar. l'8leMr. 
civil ,avant.. or conCractor- as well a.t our fa,nUies and loved one; and there 

are legltfmote quattons being asked whim I om dfflmnll we wlll address as 
a priority. 

I am hugely proud of the poul.on and commitment I see from you Ndl oml 
, ew,y day across all our operotio tom and supporti Odlvi". We hove a 

..U.-eamed nputatlon for excea.nm In au that we do to prated tlw UK. and I, 
U/ce you. merilh that NpUtae(o clcar(y. 

It ls right that when Issues are raued we take swi� ocHan tv addres, tlMm. and 
we eontlnff to min for an opt1n and honest ,wpo,tln tultan within tlN 

S.rvlu. I thank au of you for the part you play ln that. ·our commanders and 
line mt111a,.rs npedally. If you hon a mnum about an laue or rislc that you 
beUeve contravenes the values and standard of the s«vfce or the avil Sentla 
Coe. or exposn flM organuoflon fa slgnlfk,mt aitldsm or hann, I encoump 

you to ralff It through the comet channels, your Chain of Command In the first 

instance or. If,.,., fnl unable to do so (or any reason, via the 
MOD's confidential hetpliM or the RAF Polite. 

Reunt news mwra,e has oddress« our valun and standards, our cultunt and 
behaviours. and our detenninatlon to mHt the HOD's lnel, of ambltlon for 

dlvenity. AU of th& will be Me focus of an Air Force Boord meeting on 7 
S.,,tembff-. As o leadership team, we ore dear � unom,pt,, behaviou 
hon no place In our S.rvke. We also NnHrin cammltte flt increasing our 

divenlty and I con a,nflrm categorlcly that,..,,,._ our operatiol 
effectiveness, nor lhfl quality of our new mtrants hm suffered as a result of our 

attempts to wl.Hn our Naultlng from across sodefy. We� to deliwr 
against wery operational task odred of us by 1h Gowmment; the RAF ls 
deployed atemlwly, openrffally active.. and ls lndlsput t.thal, and 

nothing In that regard hos been or.ewr will be compromlsad by our drive ta 
attrad and recruit people from the widest pool of talent In the UIC worlt(or 

W• ploy a crftkat role ln the security and defena of the UK and our aUles. and 
that ls .,,,,,., our prlmory effort must always be. I would ode. that eo,n,nanden 
and line � at au lnwls continue fD support your teams.. and to _,,,. 
nobody feels Isolated or marglnallsed. It is asentlal now more than ner that 

https://excea.nm


we puU togetber and (oa,s on OUI' essential purpose: global air and ,pace,,_, 
tu p,vfKt our nmlon. • 

Chief of the Air Staff, Air Chief Marshal Sir Mike Wigston r 

we puU together tllld foals on our essential purpose: global air and ,pace power 
tu pl'Otlld ournollon." 

Chief of the Air Staff, Air Chief Marshal Sir Mike Wig ston r 




