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Foreword

Ministerial

From Weymouth to Wells-next-the-Sea,and from the quiet fishing
harbours of SennenCoveto the bustling international ports of the
Solent, our coastal communities are inextricably linked not just to
our countryds rich history but

Asa government, we have beeni and remaini wholly committed
to investing in our seasidevillages, towns and cities right along the
Great British Coast, helping them to adapt, thrive and grow for
generations to come.

T h a oné of the reasonswhy, in 2012, we launchedthe multi-million
pound Coastal Communities Fund (CCF)- giving these seaside
communities all the tools and resourcesthey need to support local
business,to promote tourism and to attract private investment from
here and around the world.

This report highlights the successof the Coastal Communities Fund
in its fifth round of funding 1 from 2018 to 2021.

It shinesa bright light on a wealth of successfulprojects - 47 in all
i predicted to create over 2,000 new, well-paid jobs and attracting
over £50.29 million of partner investment.

Theseare ambitious schemeslike 6 Sthe Wa sihi®i nlgrins

- making this Norfolk harbour town a unique sailing destination
complete with a new pontoon and swing mooring in the heart of their
historic district.

At the other end of the country, the CCFhas supported the National
Maritime Museum Cornwall with a Heritage Boat Tours Project -
i ntroducing heritage boat tours t

a | stminad tour guides speakingito the apr r egas@pdenaritirheyhistory

and diverse wildlife.

In Bournemouth, the CCHs funding a next generation environmental
innovation hub, utilising digital technology and an advanced waste
transfer station to eliminate single -use plastics, to transform public
recycling and make the area one of the greenest and cleanest parts
of the UK.

| am very grateful to both our national and local partners who have
worked with government to deliver this fund.

I would alsolike to thank the dedicated coastalteams on the ground
working side-by-side with residents, councils and local businessesto
make these projects such a resounding success.

While this may be the final round of the CCF,we know its legacy
will be seen and felt by the communities it has supported for decades
to come.

Everyonewho hasbeen part of this nation-wide programme can hold
their heads up high safe in the knowledge that, for our Great British
Coast, only the brightest days lie ahead.

Dehenna Davison MP

Parliamentary Under Secretary of State at the Department for
Levelling Up, Housing and Communities



1. Introduction

The Coastal Communities Fund (CCF) aimsto support the economic development of coastal
communities acrossthe UK Dby providing funding to create growth and jobs, allowing people to adapt to
the changing economic needs and opportunities of their area.

The intended outcome of CCHsthat 6 ¢ 0 a soimraunities will experience regeneration and economic
growth through projects that directly or indirectly create sustainable jobs and safeguard existing j obs 0.

SinceCCFoheganin 2012, over £229 million has been invested in 369 projects acrossthe UK, on behalf
of the UK Government and the Devolved Administrations in Northern Ireland, Scotland and Wales.
Analysisshowsthat the money has been well spent, with every £1 invested having the potential to
create a boost of up to £8 in the coastal economies benefitting:.

Before 2012 there had not been a co-ordinated responseto the economic, social and environmental
needs and opportunities in the U K @aastal towns and communities. In the 10 years since CCFwas
launched, the Fund has provided a clear focal point for positive change, transforming awarenessof the
issuesfacing coastalcommunities and catalysinga surge in investment in economicgrowth, with public,
private and community organisations working in tandem to transform local places.

SinceCCFoegan, funding hasbeen allocated to projects through severalcompetitive
bidding rounds.

This report describes  the progress of the 47 projects, from April 2018 to March 2022, supported
by Round 5 of the Coastal Communities Fund in England only, which began in 2018 with projects
delivering up to 2022 and beyond.

It highlights the projects supported during that time, reflecting on their achievementsso far and how
they have contributed to the rejuvenation of coastal communities across England. The CCFRound 5
in Englandis managed by the Department for Levelling Up, Housingand Communities. Groundwork
supported the administration of CCFRound 5, including assessinginitial applications and facilitating
project selection decisions and implementing project monitoring processes.

1 CoastalCommunities Fund progress report 2016 www.gov.uk/government/uploads/system/uploads/attachment_data/file/603450/CCF_Report_2016.pdf


http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/603450/CCF_Report_2016.pdf

CFCRound 5 (England) Overview

Investment
themes and
priorities

> Business- Providinginvestment, advice, support and accommodationto help existing businesses
and social enterprises to survive and grow, and new businessesto start-up.

> Community - Funding local groups to deliver new community activities and servicesto help local
people of all ages and backgrounds.

>Environment - Investing in local environmental improvements such as flood defences and
sustainabletransport (e.g. cycling and walking), and improving awarenessof local conservation.

> Physicallnfrastructure - Investing in the re-development of brownfield sites in coastal towns,
improving the public realm and green spaces,and creating new buildings and facilities (e.g. business
incubators, visitor centres).

> Skillsand Training - Funding education and training activities (including apprenticeships), helping
people of all agesto develop new skills or get a new job.

> Tourism - Supporting the coastal tourism industry to grow, attracting more visitors and spending
by providing new or improved attractions and better servicesfor tourists, and helping local tourism
and hospitality businesses to survive and grow.

Geography

Coastaltowns and communities anywhere in Englandwere eligible to bid. The project selection
processaimed to support a good and fair spread of projects acrossthe Englishregions.



The CCFRound5 projects coincided with the unprecedented
challenge of the COVID-19 pandemic, which created

huge disruption and further hardship in coastaltowns and
communities that were already facing economic and social
issues. Despite the difficulties, the Round 5 projects have
proven to be incredibly resilient. While many pr ojects have
suffered delays as a result of COVID-19 lockdowns and a
temporary loss of business activity and visitors in coastal
communities, most have adapted and found away to achieve
their plans and are already helping their local economiesand
communities to recover from the effects of the pandemic.

While all projects were originally due to complete by 31
March 2021, COVID-19 restrictions and associatedimpacts
forced many projects to delay activity and extend their
completion dates. This has been most pronounced in large
capital projects where global supply chain issueshave had
severe impacts. Despite these unavoidable delays, the
projects have found a way to keep going and their positive
outcomes are needed now more than ever.

CCF is delivering on the UK Gover
mission?, creating jobs, opportunity, and wealth, improving

living standards and wellbeing, and boosting pride of place

in coastal towns and communities that for too long have

faced inequality and decline. The projects supported with
CCFRound 5 funding are transforming En g | a mahsias
communities for the better.

2 LevellingUpthe United Kingdom: Executive Summary (www.publishing.service.gov.uk)


http://www.publishing.service.gov.uk/

2. About Our Coastal Towns and Communities

In recent decades, many coastaltowns and communities across England and the wider UKhave beenin decline. While the advance of economic
globalisation, innovation and competition has benefitted the UK overall, with improving productivity, wealth and living standards, these benefits
have not reached many coastalcommunities outside London and the South East. This has left deep and lasting scarsin many of these places,

damaging skills, jobs, opportunity, pride of place, health and wellbeing.

Although the pattern of declineis not uniform, and there are many prosperous coastalcommunities in the UK, most have been affected by some
common challenges, which CCFhas aimed to address:

Over - dependence on seasonal,lower paid jobs in a
smallrange of industries suchastourism and hospitality,
and a lack of higher paid, higher skilled jobs locally.

Decliningand ageing populations, partly resulting from
lack of opportunities and migration of young people
out of coastal towns and communities to seek jobs,
education, housing, and better prospects elsewhere.

Distance from markets making it more difficult for
businessesto prosper, and distance from services for

local people, exacerbated by poor transport connectivity.

Lack of available housing stock making it
difficult for the local population to secure
and/or afford appropriate housing.

Declining physicalinfrastructure and environment (e.g.
disused brownfield sites and buildings, poor quality
public realm, lack of community facilities).

Socialchallengesresulting from long term economic
decline (e.g. unemployment, crime and antisocial
behaviour, declining health and wellbeing).

COVID19 pandemic has deepened or accelerated some
pre-existing challenges(e.g. unemployment, low incomes,
health and wellbeing).



The projects funded by CCFRound 5 are playing a very important role in helping coastal
communities acrossEnglandto recover from the effects of the COVID-19 pandemic, as well
as addressing pre-existing long-term challenges.

The CCHprojects are creating and safeguarding jobs, helping businessesto start, sustainand
grow, helping young people and others develop new skills and get their first job, attracting
extra visitors and spending to boost local economies, and improving facilities and servicesfor
the benefit of local people.

Despite the inherent challenges, investment in coastal communities has resulted in positive
changesin many placesin recent years. In addition, some of the changesbrought about by
the COVID-19 pandemic have highlighted new opportunities for some coastal communities,
which may offer potential to support long term transformation and growth in some areas.
Examplesinclude:

T Increase in home working enabled by digital technology has allowed some people

BH living in coastal areasto secure better paid, higher skilled jobs with employers
basedin cities and elsewhere in the country, boosting opportunities and local
incomes.

Growth in UK staycationsin coastallocations (underway before the pandemic but
acceleratedsince) has attracted extra visitors and spending, growing businesses,
and creating new jobs in some coastal communities.

A\ Greater appreciation of the outdoors, quality of life and wellbeing is making some
coastal communities more attractive as placesto live and work, with more people

relocating to coastal communities, helping to reverse population decline and further
boosting local economies in some places.

Many of the positive changes and opportunities in local areas have been enabled by CCF
funded projects, which have improved infrastructure and facilities in coastal communities for
the benefit of local people, businesses,and visitors.

There are many reasons for optimism about the future of coastal towns and communities
as they continue to adapt and grasp the opportunities brought about by changes in
technology, the economy, and p e o p la#itddes to coastal living and visits.
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3. How CCFRound 5
was invested in England

Between 2012 and 2022, there have been five rounds of CCHunding, which
together have invested over £229 million in 369 projects across the UK.

Within this overall total, CCF Round 5 awarded £50.8m funding to 47 projects
across England, attracting a further £50.29m of investment from other funders,
with every £1 of CCHunding attracting a further £1 of funds from other sources.

Ataregional level, the South Westaccountedfor 43% of all funding awarded, followed

by the North West (26%), South East(12%), and Eastof England(10%). Theseregions
shared CCFfunding totalling £46.2m. Projectsin the Eastof England, EastMidlands,
North East, and Yorkshire and Humber regions have also benefitted, sharing CCF
funding totalling £4.6m. This mirrored a pattern from previous rounds,

with the South West being the region with the biggest amount of coastline.

In some cases, projects needed to be fully funded by CCF,depending on whether
projects had accessto funding from elsewhere. These projects were assessedin
the same way asall other projects and decisionsmade were in accordancewith the
assessmentframework.

Whilst funding from other sourceswas encouraged, it was not essentialand CCFcould
be the sole funder of a project. Projectswith finance from other sourceshad to ensure
that funding arrangements did not impact on the ability to deliver the project within
CCHRimescales.



Map 1: CCFRound 5 Projects by Region
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Fig 1: CCFInvestment & Co-funding (By Region)

England Total
Eastof England
EastMidlands
North East
North West
South East
South West

Yorkshire & Humber

CCFAward

£50,796,193

£5,224,408

£2,907,090

£13,175,983

£6,032,775

£21,717,219

Co-Funding

£50,285,598
£4,235,935
£370,000
£1,520,643
£15,011,517
£4,961,462
£24,556,041

£1,368,718

CCF Award

11

Projects
Supported

47

16

Co-Funding

>The £50.29m in co-investment was provided by a variety of public, private, and charitable funders.



Map 2: CCFRound 5 Projects Location Map

The map on the right showsthe locations of the 47
projects supported by CCF Round 5. The interactive
version can be accessed on our website.

The Coastal Communities Fund was made available to
all coastaltowns in the UK. Communitieswere expected
to put forward projects for consideration and all the
project applicationswere assessedunder robust, fair and
transparent rules.

Unsuccessfulplaceswere offered feedback on their
application, to support bids to future funds.

CCF Round 5 awarded funding to projects focused on six
investment themes. The largest funding allocation went to
Business projects (£16.4m), followed by Tourism (£12.8m),
and Physical Infrastructure  (£10.1m). Otherinvestment
themes received smaller, although still substantial CCF
funding allocations, including Community (£4.3m),
Environment (£4.0m) and Skills & Training (£3.2m).

Click here to view the interactive map

12.


https://www.google.com/maps/d/viewer?mid=1h4gejIU0bkxIUNYPW4mZ0K8NctafIyrc&ll=53.0100516546821%2C-2.0047448500000176&z=6
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Fig 2. CCFInvestment By Theme

The largest number of projects supported was within
the Tourism theme (17 projects), followed by Business
(11 projects). Between4 and 6 projects were supported

with each of the remaining themes (Community, 5ki_"§ &
Environment, Physical Infrastructure, Skills and Training
Training). (6%)
_ _ Tourism
Theaverage CCFfunding award was just over £1m per £3,156,026 (25%)
project. Physicallnfrastructure and Businessprojects
attracted the highest average awards (£1.68m and £12.751.895
£1.49m respectively). Skills& Training and Tourism ’ ’
projects attracted the lowest average CCF grants
(E0.63m and £0.75m respectively).
Business
Environment (32%)
(8%) £16,438,250
£4,024,343
Physical
Infrastructure
(20%)
- £10,086,583
(9%)

£4,339,096



Fig: 3 CCFawarded by theme (detail)

Number of % of
Investment Theme Projects Projects
Business 11 23%
Community 4 9%
Environment 4 9%
Physicallnfrastructure 6 13%
Skills& Training 5 10%
Tourism 17 36%
Total 47 100%

Examplesof the types of activities supported include:

> Business: creating shared workspaces and businessincubators;
providing packagesof advice and support to assistlocal start-ups
and SMEs.

> Community: new community projects suchasaccessibleleisure
facilities enabling people with disabilities to enjoy the local
environment and nature; creating new spacesfor events and
activities bringing local communities together.

> Environment: improving cycling routes and electric charging points
to encourage visitors to reduce their carbon footprint asthey move
around local areas; projects to reconnect residents and visitors
with the local environment, with improved information and
outreach activities.

14.

CCFFunding

Average

Value (£) Share (%) Value (£)

£16,438,250 32% £1,494.386
£4,339,096 9% £1,084,774
£4,024,343 8% £1,006,086
£10,086,583 20% £1,681,097
£3,156,026 6% £631,205
£12,751,895 25% £750,111
£50,796,193 100% £1,080,777

>Physical Infrastructure: refurbishment of disused sites and
premisesin towns, bringing derelict buildings backinto use for
new economic and community activities.

> Skillsand Training: apprenticeshipsfor young people; upskilling
the workforce to take up local jobs; connecting residents with
localemployers; establishing creative skillsand education hubs.

> Tourism: creating new visitor attractions; providing local
tourism ambassadors;using digital technologiesto improve
the visitor experience.



15.
All organisation types were eligible to apply for CCF.Local authorities accounted for the greatest share of projects (45%).

Thiswasfollowed by private companies (23%) and registered charities (19%). The allocation of CCFRound5 funding
broadly reflects the distribution of projects, with local authorities receiving £26.4m (52% of the total funding), and private
companiesand charities securinga combinedtotal of £18.7m (37%). Other organisationssuchastrust ports, local enterprise
partnerships, coastal community partnerships, and social enterprises accounted for a combined total of £5.7m CCF.

Fig 4: CCFRound 5 projects by organisation type Fig 5: CCFRound 5 awards (£ millions) by organisation type

. Local Authority* . Private  Company . Local Authority* . Private Company
. Registered Charity . Social Enterprise . Registered Charity . Social Enterprise
Other Other

*Includes 1 Town Council



4. How Communities have benefitted

CCF Round 5 in England is delivering the
following benefits in coastal communities:

The CCFRound5 projects are forecast to create or safeguard a total of approximately

2,118 direct and indirect jobs? in coastal towns and communities across England.
Most of the projects are currently in the delivery phase and together they have

2,118 sueguarced

3563 e TP RRN

152 Community 910 Total direct and indirect jobs to date

Projects Supported

85,981  eunering Diret Jobs

Indirect Jobs

2 249 Trainees Safeguarded Jobs
) Supported

Total
914,398 Auaced

Actual to March 2022
247
334
329

910

supported a total of 910 jobs already.’It is expectedthat afurther 1,208 jobs will be
created or safeguarded over the coming months as the projects complete.

1,208 Total direct and indirect jobs forecast

Total Forecast
358
1,152
608

2,118

The greatest number of jobs are in the South West, Eastof England,and North West,

largely reflecting the pattern of CCF investment through Round 5.

3 Thefiguresinclude direct jobs created and safeguarded plus indirect jobs
4 Basedon reported outputs for direct jobs created and safeguarded, and indirect jobs

16.



Fig 6: Employment outputs (by region)

England Total
Yorkshire & Humber
South West

South East

North West

North East
EastMidlands

Eastof England

0%

117

10%

910

10

368

148

158

109

20%

Actual jobs to date

30%

1,208

279

40

858

103

425

40% 50% 60% 70% 80% 90%

Remaining Forecast

Tourism projects are creating and safeguarding the greatest numbers of jobs, followed by
Business, and Physical Infrastructure projects. Community and Environment projects
have created and safeguardedthe smallest number of jobs. This reflects the level of CCF

investment in the different sectors.

100%

17.



Fig 7: Jobs Created and Safeguarded by Investment Theme

In addition to the job outputs, the Round 5 CCFprojects
are delivering avariety of other benefits . Theseother
outputs show how the projects are revitalising coastal
towns and communities by supporting businesses to
grow, helping local people to improve skills and get
jobs, boosting the tourism sector, and improving local
infrastructure and facilities.

Skills &
Training

(8%)
174 Jobs

Tourism
Environment (50%)

) 1053 Jobs
82 Jobs

Community
(2%)

33 Jobs

Business
(25%)

538 Jobs

Physical
Infrastructure
(11%)

238 Jobs

18.



Round5 projects are forecast to create the following outputs:

Business:

It is clearthat CCFRound5 funding isimproving the resilience,
sustainability, and growth of local businesses with more than 3,500
SMEs(including social enterprises) supported across England, and
more than 250 new businessessupported to start-up. The businesses
supported are expected to increase salesby a total of £15.4m.

® 3,563 / 258
"{ Private Businesses New Businesses

[
o Supported Started
Community:
CCF Round 5 isbuilding the capacity of coastal communities across

England, with more than 85,000 local people benefitting, more than
150 community projects supported, and almost 500 community
organisations supported. This includes local community members
having accessto new cultural and educational provision, new and
improved local facilities including enhanced public realm and public
toilets, and community activities connecting and celebrating people
with historically marginalised identities.

M 85 981 152

» s ses9 Individuals Community
Supported Projects

19.
Physical Infrastructure:

CCHunding is helping to transform the physical fabric of coastal
towns and communities, bringing 34 hectare (ha) of unused
brownfield sites backinto use, and upgrading the quality of the public
realm and green spaceswith more than 233,000m? of spacesimproved
(the equivalent of more than 30 football pitches). The funding is also
improving local infrastructure, creating more than 15,000m? of new
and improved buildings and facilities, such as businessincubators and
visitor centres.

* 8. 34 ha 233 537m?

Brownfield Land H Public Realm
Brought Back into Use Created or Improved
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Skills & Training: Environment:

By investing in skills and training projects, CCFRound 5 is CCFRound5 is also supporting projects that address

improving access to opportunities and jobs for local people, with environmental needs and priorities in local areas, mitigating the

more than 2,200 trainees supported to learn new skills, 175 people impacts of climate change and supporting the drive towards net

gaining qualifications, and 166 people supported to get a new job. zero. Thefunding is supporting five coastaldefence investments,

protecting local communities against the risks of flooding. It is
also supporting six local sustainable transport projects, including

¢ 2 249 oo e 166 improvements to local cycling and walking routes.
y w

e o o Vocational and Non- Trainees into
|m®a& \/ocational Trainees Employment 5 - 6
Coastal A Sustainable
Tourism: Defences Transport Projects

Tourism is a vital part of the local economy in many coastal towns
and communities, creating wealth and jobs for local people. CCF
Round5 funding isboosting the tourism sector, supporting almost
600 new tourism events across England, and creating almost 50
new tourist attractions and facilities. Theseinvestments are helping
coastal communities to attract more than 900,000 new visitors,
bringing more than £26m in new visitor spending to local economies.

ﬂvh 914,398

Additional Visitors ‘ ‘ l‘

Bg £26.2m =gz 996

TN .
EEECEEE New Visitor Expenditure :{ \ * gs"eVnISOUflsm




Fig 8: All CCFRound 5
Outputs by Theme

The Governmentis determined
to change the country for the
better, uniting and levelling

up our regionsi including our
coastal communities. Since
2012, CCHhasawarded grants
to 369 projects acrossthe UK,
totalling over £229 million.

Ensuring our coastal towns
have the support they need
to thrive is at the heart of this
Go v er n mplamalevedup
every part of the UK.

All output figures are basedon
project reported information
at March 2022. A number of
projects are ongoing, having
experienced delays due to
COVID19. As a result, not all
projects have fully completed
yet and many outputs from
capital projects will not be
realised until the physical
work is complete, while other
projects will continue to deliver
outputs into their operational
phase. We will continue to
monitor projects to ensure they
continue to receive support
and achieve their full potential.

21.

Output Indicator Actual to
Date
Private businessessupported 3,563 2,974
Increase in businesssales(£m) 154 3.6
Business New businessesstarted 258 225
Socialenterprises supported and started 62 53
Individuals supported 85,981 24,694
Community Organisationssupported 472 253
Community projects supported 152 117
, Sustainabletransport projects 6 6
SUIEIEL Flood/ Coastaldefence projects 5 4
Brownfield land remediated / developed (ha) 34 32
Physical New or upgraded floorspace (sq m) 15,057 13,168
Infrastructure Publicrealm created or improved (sq m) 233,537 214,469
Physicalprojects supported 48 33
Non-vocational Trainees 1,751 1,353
Vocational Trainees 498 412
Skills Apprenticeshipscreated 92 71
Traineesgaining qualifications 175 131
Trainees gaining employment 166 136
Increase in visitor numbers 914,398 77,266
New visitor expenditure (Em) 26.2 4.5
Tourism New tour!sm facn_ltles created 49 35
New tourism businesses started 39 14
New tourism events supported 596 375
New marina berths created 62 52




¥ The All on Board project
gave me the encouragementand
support | needed to realise my

vision of expanding my dive school.

Anya Frampton, Mulberry Marine
Experiences

¥¥ The East Quay developmentundoubtedly represents the

most significant

contributi on

economy. After the disappointment of losing its docks, its

paper mill and so much other local industry Watchet has

acquired not merely a new cultural centre but a pricelessasset.

lan Liddell -Grainger, MP for Bridgwater

¥® SeaGrownhas moved from strength
to strength since being awarded a
Coastal Communities Fund grant in
20109.

The business now operates two
vessels, employs eight full time staff
and a further sixin part time roles and
is currently expanding its offshore
seaweed farming operations, paving
the way to the creation of more postsin
marine and technical disciplines.

Scarborough Borough Council
welcomes sustainable businesses

like SeaGrownand is pleasedto be
supporting their work at the forefront
of the nationds BI

Alex Richards, Scarborough Borough Council

and West Somerset

¥ We believe the café will be a
valuable contribution to establishing
this area as desirable place to live and
visit. It will also bring localemployment
opportunities as well as supporting
economic recovery and growth
following the impact of coronavirus.

Cllr Steve Wiles, Councillor for Felixstowe

W [East Quay] éi s
such a cool, inspiring

place, | 0 so excited

to see it come to life!

Deanna Payne, local teenager
and spoken word poet




CCFprojects are providing a range of other benefits in local communities

Collaboration and partnerships

Many projects have brought together a range of partners to

deliver local activities in collaboration. Some strengthened existing
partnerships while others fostered new ways of working. For
example, the Berwick Welcome visitor project created a new public,
private, and voluntary sector partnership that is continuing to work
together to achievethe t o w ardbgions. The Coastal West Sussex
All on Board project has improved collaboration between tourism
businessesand created a more connectedtourism community locally.

Local pride of place

Engagingthe local community in CCHunded projects, and improving
the physicalenvironment in towns, has helpedto generate increased
pride in local areas. For example, the Reimagining St Austell project
reported that residents now have a much greater sense of pride
about where they live and work.

23.

and economies that are more difficult to measure.

Improved perceptions

Many projects have helped to raise the profile and improve
perceptions of their local areas. For example, the Berwick
Welcome visitor project has improved first impressions of the
town by creating a higher quality welcome experience for first
time visitors. The WAVEproject (Cornwall and Isles of Scilly) has
used digital technologies, including augmented reality visitor
experiences,to raise the profile of visitor attractions in the area.
In many communities, CCFinvestment is helping to challenge
previous negative perceptions of the area.

Catalyst for further change

CCFhas kickstarted and helped to attract additional investment that
has catalysedfurther changein coastaltowns. Forexample, following
on from CCHnvestment The Margate Schoolsecured Town Deal

funding to expandits work in growing thet o w oréasve sector.

TheL a n ¢ a sLivingSeadmoject secured extra legacy funding on
the back of CCFinvestment that is supporting outdoors activities to
I mprove | ocal residentsd

heal t h

a |



5. Projects In Action

The following project examples showcasehow CCFRound
5 funding has been invested in coastal communities across
England, and the positive difference it is making.
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Environment & Tourism
National Trust - Tin Coast Partnership

The Tin Coastis a stretch of coastline in the west of The project also brought together the local community and
Cornwall. Part of the Cornish Mining World Heritage brought people closerto their surroundings, teaching them
Site, the areais also celebratedfor its wildlife and the about their mining heritage, and the rich abundance of local
outstanding beauty of its landscape. archaeology, flora, fauna, and wildlife.

The Tin CoastPartnership story began in 2016, when the The Tin Coast Partnership will continue to work with local
local community started talking about improving tourism people and businesses,sothat the economy continuesto grow
for the benefit of businesses,visitors and local people. in balance with the local community. For more information on
From these initial discussions,the Tin CoastPartnership the Tin Coastand the future plans of the Partnership, visit:

was born. With an overarching ethos of sustainable
tourism, the Partnership set out to create local jobs
and opportunities while protecting the a r e ratursl >www. tincoast.co.uk/evaluation/chapter -4-what-were-doing-
environment, heritage and culture. next/

>Welcometo the Tin Coast- Tin Coast

> 120 businessessupported

> 15 new tourism facilities developed

519 new tourism events created ®¥® We are all here because we love this place

and want to see it protected and thrive.

New community assets and infrastructure were built,
including an electric car charging network, car parking and
cycling routes, and a renewed footpath network. There
were enhancementsto the visitor experience, such asfree
wi-fi hotspots, better signage, and a Tin Coastwalking App.



https://tincoast.co.uk/
https://tincoast.co.uk/evaluation/chapter-4-what-were-doing-next/
https://tincoast.co.uk/evaluation/chapter-4-what-were-doing-next/
https://tincoast.co.uk/
https://tincoast.co.uk/evaluation/chapter-4-what-were-doing-next/
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Tourism
Berwick Community Trust T Welcome Visitor Project

The tourism economy is vital to Berwick-upon-Tweed
but, despite its array of natural and historic heritage,

As well as bringing in new visitors and increasing visitor
spend, the project created 1.5 direct jobs and a further 50
thet o w podestial hasbeenhampered by the lack of indirect jobs. It supported 114 existing businessesand 3
a distinctive visitor offer and the seasonalnature of its new businesses,and 220 people completed online training
tourism market. to become Berwick Ambassadors. New online content and
socialmedia campaignswere created, and new promotional

The Berwick 'Welcome Visitor' project aimed to materials developed.

establish Berwickasa 6 y mmust got h e destidation,
bringing in new visitors who would stay longer, do more Maintaining momentum is critical for the town as it rebuilds
and spend more while there. Working with the local its tourism businesses in the aftermath of the COVID-19
community and businesses, it created a package of pandemic. Berwick Community Trust has recruited a full-

activities to enhancethe visitor experience and celebrate time Tourism Officer to coordinate ongoing marketing and
Berwick's distinctive heritage, culture, and environment. promotional activity. In addition, a newly created Berwick
Tourism Partnership wildl bui

The 'Welcome Visitor' package included changing
perceptions of Berwick with a new approach to
marketing; a refreshed events programme celebrating To find out more about the work of Welcome Berwick and
the townds character and di s the Beewick Ambassadors progtamrae, wisit n g a n d
skills development to support businessesand community
enterprises to benefit from the visitor economy; and
new wayfinding and signageto improve the way visitors
experience the town.

raising B e r w ipofked@sd achievingits tourism ambitions.

>www.visitberwick.com

>www.berwickambassadors.co.uk

> 15,102 new visitors

> £2.5 million visitor spend

¥ First visit [to Berwick] for ~ many

> 11 new tourism events created years and | certainly will be back.
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Community

ARG @ B R
Lake Water Sports for

ver
All

TrevassackLake,formerly aquarry, is a 26-acresite

with 10-acres of sheltered waters adjacent to an

Area of Outstanding Natur al
Lizard Peninsula. The site was bought by Helford

RiverC h i | dSaikng Trust (HRCST),with the aim of
transforming it into a centre for inclusive water sports,
offering accessibleactivities and adapted accommodation
year-round.

Plans for the development included a Learning Centre
with double-height classroomsfor mast rigging lessons,
a sensoryroom and disabledfacilities, and two adapted
holiday lodges for families with disabled children.
Available for use by all, but catering particularly f or
people with disabilities, the Lake would be fitted out with
hoists and pontoons at the waterside to enable young
people with severe disabilities to access adapted sailing
dinghies, kayaks, power boats andthe T r u suntigdes
floating classroom.

> 1 new tourism facility created
> 663 visitors attracted
> £46Kk visitor spend

The £1.7m CCF grant has funded the construction of
the Learning Centre, an adapted Holiday Lodge and site
infrastructure at TrevassackLake, creating three new jobs
and two Apprenticeships.

27.

Chi | dr Eevassacks i

Following the end of the CCF project in July 2021,

the next phase of deIivery focusedon completing the
earning Centre SIX hg Iod lnfrastructure and

%ﬁdgcgp né’ ketlng ﬁ’d sadi r%edl g%tsunderway, and

the booking system went live.

This is very much a long-term project, which is focused on
delivering an inclusive, high-quality local amenity and tourist
attraction. HRCST has been working closely with disability
groups to ensure the facilities are promoted and accessible
to those who will most benefit. In addition, activity
programmes continue to be enhanced for both locals and
tourists alike. Find out more about the work of HRCSTat:

>www.childrenssailingtrust.org.uk/about -trevassacklake/

¥® We are passionate about providing high

quality, accessible watersports activities for ALL
at Trevassack Lake.



http://www.childrenssailingtrust.org.uk/about-trevassack-lake/
http://www.childrenssailingtrust.org.uk/about-trevassack-lake/

Environment & Tourism

Lancashire Wildlife Trust T L anc as hlivingg &eas

The Fylde Coastis home to a great diversity of wildlife,
and the health of this complex ecosystemis vital to
regulating the climate, supporting biodiversity, providing
livelihoods, and creating opportunities for recreation.

Building on previous work to raise awarenessof coastal
wildlife amongst local communities, Lancashire Wildlife
T r u divirg Seasproject aimed to increase nature
tourism along the coastline, and to inspire and engage
people with the marine environment in order to protect
its future.

Activities to increase engagement and boost tourism
included joint marketing with local businesses; a
programme of events, talks and workshops; a mobile
interactive display to use in community centres,
exhibition spaces, conference and visitor centres;
improved signage interpreting coastal wildlife;
supporting community groups to actively champion
their coast; and providing volunteering opportunities
and work placements for local people to help with
surveys, wildlife watching, and events.

> 5,300 new visitors
> £182k spendingin the local economy

> 149 new visitor events created

Over three years, Lancashire's Living Seas project
successfullyincreasedtourism and encouragedengagement
with wildlife on the coast. Aswell as boosting visitor number
and spend, the project supported 42 trainees, 31 businesses
and 10 community groups. It alsoimproved access,signage
and interpretation along the coast and produced three Tale
Trail story maps.

The project created significant momentum and increased
appreciation of nature on the coast. In addition, Lancashire
Wildlife Trust has secured legacy funding from the People's
PostcodeLottery, which will help to expand on the activities
developed through the Living SeasProject. This includes a
new two-year project, The Bay: A Blueprint for Recovery,
delivered in partnership with the Eden Project and Cumbria
Wildlife Trust, to encourage local communities to connect
with nature all around MorecambeBay. Find out more about
both projects at:

>www.livingseasnw.org.uk

>www.thebay.org.uk

¥ Our seas have a remarkable capacity  to
recover, but only if

we give them the chance.
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Skills & Training
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The Margate School - Enterprise and Technical
Support for the Local Creative Economy

The Margate Schoolis an independent, not-for profit,
post-graduate arts schoolin Margate. In May 2019 the
schooltook over the former Woolworths Building, located
in a prominent position on Margate High Street, securing
£499,100 CCFfunding to support the redevelopment of
the building which had been vacant since 2008.

The CCF funding would help to both repurpose the
building, establishing a fab lab / makers space, and
support Ma r g aemerging creative community through
courses, events and mentoring, contributing to the
regeneration of the town.

>81 FTEjobs created
> 442 businessessupported
> 16,000 people trained

With the help of the CCFfunding the building has been
transformed into a creative hub, combining academic
excellence with studios and maker facilities. As well as
creating jobs and supporting businesses,it hasincreased
footfall in the high street, attracted 1,186 new visitors,
and delivered workshops, events and training to around
16,000 people.

The schoolhas becomethe only higher education institution
in Margate, offering the only European MA in Fine Art
provision in the country. It has helped to raise the profile of
Margate, attracting the support of high -profile individuals,
including Tracey Emin CBE RA and John Newbigin OBE. It
has supported more than 70 artists, and provided studio
spacefor more than 40 creative professionalsand students.

Building on the success of the CCFproject, the school

has big plans for the future with further growth and
development of Ma r g acteati@esndustries. This includes
new courses,an expanded community outreach programme,
and creating apprenticeship and employment opportunities
for young people. The school has also secured Town Deal
funding to support its ambitions to grow the creative sector
in Margate.

>www.themargateschool.com

¥® The Margate School has become an
enormous asset to the High Street, supporting

diverse members of the local community [and]
bringing an iconic derelict building back into use.



http://www.themargateschool.com/
http://www.themargateschool.com/

Physical Infrastructure
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Joining up the Wyre Coastline Economy

This Wyre Borough Council project aimed to sustain and
support economic growth in Fleetwood and Cleveleys
through a series of projects at Fleetwood Market, a
key assetand major attraction in the town. Investment
in physical infrastructure aimed to improve facilities,
encouraging more people to visit and stay longer.

The Council secured £772,085 CCF funding, towards a

total project cost of £1.22m, to invest in improvements at
the Market. Plansincluded the redevelopment of two upper
floor vacant flats to create shared studio space for start-up
businesses;redeveloping the outdoor market to create new
stallsand pop-up stalls for start-up businesses;and creating
an outdoor entertainment spaceand new cultural activities.

> 120 businessessupported
> 32 jobs created
> 9 creative businessesaccomodated

The project hasbeenagreat success,creating 32 new jobs
and supporting 120 businesses.The new studio spacehas
been fully occupied by nine creative business start-ups
and artists since September 2021. The outdoor market
has been reconfigured to include eight new kiosks in the
outdoor food court, new pop-up stalls, and a seating and
entertainment area. To attract people into the market,
two digital sign units have been installed on Cleveleys
Promenade, promoting local attractions and events.

The physicalimprovements supported with CCFinvestment
have stimulated further investment. In 2020, Fleetwood
Market was designated a Heritage Action Zone and
awarded £1.7m funding to deliver further public realm
improvements, digital trails, and to bring vacant buildings
back into productive use. A new partnership has been
established-6 Fut ur e H ltoedelivenpooge didthat
support the economic development of the town centre. The
Councilalsohas plansin placeto help businessesboost their
online presence and improve their digital skills.

>www.fleetwoodmarket.co.uk

> Fleetwood Market - The SeasideShopping Experience-
Home | Facebook

> Fleetwood Market (@FleetwoodMkt) / Twitter

>Welcome to Fleetwood Market- YouTube

®® This is a very exciting time for Fleetwood
Market and its progressing art culture.

Councillor Alice Collinson, Wyre Council



http://www.fleetwoodmarket.co.uk/
https://www.facebook.com/FleetwoodMarket/
https://www.facebook.com/FleetwoodMarket/
https://twitter.com/fleetwoodmkt
https://www.youtube.com/watch?v=dPZUOELa2Vw
http://www.fleetwoodmarket.co.uk/
https://www.facebook.com/FleetwoodMarket/
https://twitter.com/fleetwoodmkt
https://www.youtube.com/watch?v=dPZUOELa2Vw

Business
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Neptune Co-Working Hub - Herne Bay

Alack of workspacefor start-up and small businesses

in Herne Baywas the key driver for this project, led

by Canterbury City Council. The Council,working in
partnership with Herne Bay CCTand the local community
radio station, identified a vacant Council office building
which could be re-purposed to provide co-working space;
meeting and training rooms; and studio spacefor the radio
station.

Funding of £212,950 was securedfrom CCF towards atotal
project cost of £383,950 to create the co -working space
and deliver business support for pre-starts, start-ups and
existing businesses. The building work was completed in
December 2019, and the Neptune Co-working Hub opened
in January 2020, providing business accommodation and
space for events, workshops and hot-desking.

>9new jobs created
> 94 existing businessessupported
>20 new businesses supported

The Neptune Hub has adapted to incorporate additional
COVID safety measures within the facility, to meet the
requirements of tenants and users of the co-working space.
Sofar, the project has supported 94 existing businesses
and 20 new businesses.It has created nine new jobs, with
afurther 27 expectedin the next few months. Newtenant,
Zest Homes, which started up in November 2020 during

the pandemic, moved into Neptune in January 2022 to
accommodateits expanding workforce. The company, which
has benefitted from the co-working hub support, expectsto
create a further two new posts by summer 2022.

Future plans for the Hub include increased delivery of
business support to help more people start businesses,
and to support the growth of existing businesses.This will
include networking events, training, and workshops, as
well as specialist one-to-one support such as the drop-in
accounting advice service.

>www.facebook.com/neptunecoworking

¥ Neptune offers that hit extra in friendliness,
interactivity, spontaneity, and creates that work
energy buzz that i s neasy to achieve working

from home.

Paul Marshall, Tech Director, Renugen Ltd



http://www.facebook.com/neptunecoworking
http://www.facebook.com/neptunecoworking

Business
SeaGrown 1 Boosting Yo r

This innovative project identified an opportunity to develop
an exciting new marine industry for the UKin the cold, open
waters of the North Seaoff the Yorkshire Coast. Capitalising
on increased consumer interest in meat-free and healthy
products, SeaGrown successfully secured £472,150 of CCF
funding to create the UKOs fi
and a Floating Outreach, Research,SeaweedHatchery and
Offshore Equipment (FORESHORE) facility.

By the end of the project in 2021, SeaGrownwas
established as an open water seaweed aquaculture
company, producing seeded material to be taken offshore
and grown in the sea. FORESHOREhe home of SeaGrown
in Scarborough Harbour, is onboard renovated vessel
'Southern Star'. Aswell as a café, bar and visitor centre,
FORESHORE provides a marine research facility for
SeaGrown and visiting scientists.

> 8 jobs created
> 2 Kickstartinternships
> 143,637 businesssales

With the support of CCF funding, SeaGrown has
successfullyestablishedthe U K dirst open water seaweed
farm, creating jobs, as wel |l
young people on Universal Credit. The pioneering farm can
ethically produce bulk farmed seaweed that can be used

in many innovative ways, from biodegradable plasticsto
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kK s h Blue eeGoaomy

anew source of pharmaceuticals,cosmetics, textiles and
biochemicals, as well as supplying local restaurants and
wholesalers with seaweed seasonings.

There hasbeen strong media interest, with TV appearances

or T Haity Bikeps ang The Qne Show, ng prigt grtigies

in the Yorkshire Post Magazine, Country Living, and The
Times. SeaGrownhas all the parts in place to thrive in the
future, with plansto scale-up the farming operation, develop
new markets, and develop shellfish aquaculture to promote
sustainable seafood on the Yorkshire coast and beyond.

>Www.seagrown.co.uk

>www.facebook.com/SeaGrown/

®® Our ambition is to help the ocean to turn the

tide on climate change and keep itself healthy.

as OKickstartd internships f

or


http://www.seagrown.co.uk/
http://www.facebook.com/SeaGrown/
http://www.seagrown.co.uk/
http://www.facebook.com/SeaGrown/

6. Conclusions

Since the CCFbegan in 2012, over £229 million has been invested
in 369 projects across the UK, which are forecast to generate up to
£8 in coastal economies for every £1 spent.

CCFRound 5 has awarded £50.8m funding to 47 projects across
England, attracting a further £50.29m of investment from other
funders. Every £1 of CCFfunding has attracted a further £1 of

funds from other sources, including local authorities, charitable

trusts and foundations. The CCFRound 5 projects are forecast to
create or safeguard more than 2,000 jobs and support more than

85,000 people in coastal towns and communities across England.

The largest proportion of Round 5 funding has gone to Business
projects, which are helping to improve the resilience, sustainability,
and growth of local businesses.This investment will support more
than 3,500 SMEs,help more than 250 new businessesto start, and
collectively increase sales by more than £15m.

Tourism is vital to the local economy in coastal towns and
communities, and the largest number of projects supported by CCF
Round5 were Tourismrelated. The tourism projects supported have
made a real difference, with CCFfunding helping to create almost
600 new tourism events across England, as well as 50 new tourist
attractions and facilities. Together, the projects will attract more
than 900,000 visitors to coastal towns and communities, bringing
more than £26m in new visitor spending to local economies.
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Beyond these measurable outputs, the CCFRound 5 projects have
brought a wide range of other benefits to coastal areas. Many
successfulpartnerships have been formed that continue to work
collaboratively for the benefit of local communities, and CCFunding
hasacted as a vital catalyst to attract further valuable investments
from public and private funders. The projects have also helped

to improve the profile and perceptions of local areas, aswell as
fostering a greater sense of local pride.

Despite the challengesthey face, there are many reasonsto be
optimistic about the future of our coastaltowns and communities.
The surge in homeworking, growth of staycations, and increased
focus on wellbeing and quality of life are making coastal areas
more attractive placesto work and live. CCFfunds have made an
important contribution to these positive changes, creating jobs,
improving living standards, and boosting pride of place, as well as
addressingenvironmental needsto mitigate the impacts of climate
change.

In the 10 years since its launch, CCFhas focused attention on
the issuesand needsfacing coastalcommunities and catalysed
investment in their economic growth. It has brought together public,
private and community organisations, who are working in tandem to

transform Englandés coastal commu.l



Annex 1: Project Summaries

Amble Development Trust

Bord Waalk i The National Bird Sculpture Trail, Amble, Northumberland

This project is creating a national bird sculpture trail in The Development Trust will also encourage neighbouring councils
Northumberland, starting at Hauxley Nature Reserve winding its to add to the trail, thereby extending the reach of the project,
way along the coastlineto Amble along the river Coquet. The project increasing tourism and visitor interest which in turn will generate
received £396,000 of CCF funding to create and install physical increased business turnover, benefitting wider Northumberland.

structures of birds along a nature trail and for virtual and augmented
reality bird installations.

The project aimed to addressa lack of nationally recognised

art attractions in the county, bring opportunities for a local €¥ We have created

community to be involved and work with national and international interest in arts and
artists, create a tourist attraction while creating and opening up culture that we hope
employment opportunities within the art, leisure and tourism will live on as a legacy
industries. within our community.

All art installations, VR and mobile apps have been built and Amble Development  Trust
delivered. The project has benefitted local, national and international
artists, VR and App specialistcompanies, art curators, local
businesses and most importantly the local community groups,
organisations and people who have participated in workshops.

To date the main benefit achievedhas been creating employment and
interest in the arts industry. The trail has already attracted interest
from the media which will increase the profile of Amble.

The trail will bring and develop social enterprise opportunities and
build on the interest the community has shown in working with the
art industry.




Arun District Council

Littlehampton  Town Centre Public Realm Delivery Scheme,
Littlehampton,  West Sussex

This on-going project is regenerating key areas of Littlehampton
Town Centre, supporting businessesthrough the delivery of a
high-quality public realm enhancementscheme.The CCHunding

of £2,452,295 included new paving, lighting, planting and street
furniture. This will create a modern high -quality navigable,
pedestrian-friendly series of linked and co-ordinated public spaces
that lead people between the key attractions of town, seafront and
riverside. The previous layout was dated and car-dominated, and the
improvements should increase visitor numbers and encourage local
residentsto use the town centre for retail instead of online shopping
and out of town retail parks.

_°<~ . z ‘o ;&‘* LEAFES '1;“ e
erati cm m thtlehampton taw centre s
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The project was delayed due to COVID-19 restrictions but is
now well underway, making tangible physical improvements to
the street scene and receiving great enthusiasm from the local
community. Arun District Councilaims to improve public spaces
that increasethe number of visitors, generate direct and indirect
employment opportunities as well as safeguarding jobs in the
retail and service industries.

b
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Beer Coastal Community Team:

More than just a beach, Beer, South Devon

This project in Beer, South Devon, received £53,000 from CCF

to employ a Village Manager. They implemented an events and
promotions plan for 2019/20 and introduced a structure and process
for the hire of public spaceand event booking. A new Beer village
website and social media platforms were established and sales of
Beer village branded merchandise introduced.

Through consultation with local people they devised an approach
to promoting the village, including marketing training and the use
of social media. This helped attract and increasethe time spent by
visitors, enhance their enjoyment and extend the visitor season.

Beersaw increasedvisitor numbers in 2019/20 as aresult of a new
programme of events including a summer food festival and a New
Years Eve fireworks display.
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The project has also produced an inspiring 'visioning" document

for the village, capturing the aspirations of local residents and the
businesscommunity, exploring options for public spacedevelopment
and identifying possible commercial/community activities and
business opportunities. The document will be used by the Coastal
Community Team and the Parish Councilto plan more detailed
works, promote business opportunities and support future capital
grant applications.

The CoastalCommunity Team plans to consolidate the role of

the Events Coordinator in Beerand to continue to develop the
promotion of Beervillage, specificallythe hire of outdoor spacesin
the village for events, activities and trading.

>www.beervillage.co.uk/

>www.facebook.com/BeerVillageDevon


https://beervillage.co.uk/
https://www.facebook.com/BeerVillageDevon
https://beervillage.co.uk/
https://www.facebook.com/BeerVillageDevon

. , 37.
Berwick Community Trust

Welcome Visitor, Berwick -upon -Tweed, Northumberland

The project, carried out between November 20181 March 2021 with £304,000 in CCFunding, aimed to
help Berwick flourish as a tourist destination via two main initiatives:

Berwick Ambassador Scheme Moving forward, the Trust is set to further develop
Berwickds marketing prescéday

220 local people completed an online training ambitions through further initiatives, including:

course to become Berwick Ambassadors. =
- : : > The creation of a full time Tourism Officer post [ d
Visit Berwick Website to coordinate promotional activity, including lE'S
This was refreshed with new layout and overseeing Visitberwick.com and driving future -
a commitment to keep content updated, social media campaigns. 7
>

supported by a socialmedia campaignto attract

" > Encouraging attraction and event providers to
visitors to the area.

co-ordinate with the hospitality sector to boost
Theseinitiatives gave a significant boost to the income potential of hotels and restaurants.

B er witauristoesonomy. > Sourcing new funding opportunities to renovate

During the 2019 visitor season, 478,450 people and modernise Berwickos
visited the town (including 110,870 who stayed including the Maltings Cinema and the Berwick
overnight), spending £55.85m, an annual Barracks.

increase of £2.5m which led directly to the

, ; , ; > To begin developing new attractions to help
creation of 19 new jobs in the tourism sector.

secure and extend visitor stays to the area

In response to the COVID-19 restrictions,

the project hosted online events celebrating

B e r wiheritage sind influence, including the
online Berwick Film Festival and the Glasgow
Boys & Girls Exhibition.

>www.berwickcct.uk/


http://berwickcct.uk/
http://berwickcct.uk/
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Blackpool Borough Council

Blackpool Museum Project: Showtown, Blackpool

Blackpool Borough Councilwere awarded £1,750,000 in 2019 to partially

fund the creation of B|1 a ¢ k poseumdaosincrease accessto cultural
activities, generate civic pride and community engagement whilst

hi ghlighting Bl ackpool 6s national si
1,200m? of family-friendly themed displays as well as a 150m? temporary
exhibition gallery, hosting changing exhibitions exploring popular cultural
themes.

The BlackpoolMuseum Project aims to play a critical roleinthet o wn 6 s
ambitious regeneration plans and make a significant contribution to the
economy. The museumwill create jobs and establishan innovative new
cultural business in an area with historically low cultural investment.

Local children will benefit from high -quality educational experiences The museum of fun
outside of the classroom, where displays and exhibitions are designed to and entertainment
appeal to non-museum visitors that see the traditional museum approach

asabarrier. Visitors, families and young people will be able to take pride in

the town.

The Blackpool Museum Project will provide a volunteer, apprenticeship
and skills development programme and will enable people to gain industry

experience. ¥ As | worked
Over 15,000 people were engaged through headline projects including Get with [young
Dancing, social dance with a twist, and Open Up the Mic; a series of comedy people] at
exercise wor kshops t oresiliempe; configdencg o u n g numerous stages
and wellbeing. These events established significant performers networks in the process, it
nationally to capture memories. was great to see
The Blackpool Museum Project will continue to build the museum and their confidence
engage with local residents and visitors to build awareness,with a specific develop and new

focus on marketing and PR activities. skills emerge.

>www.showtownblackpool.co.uk/ Comedian



https://www.showtownblackpool.co.uk/
https://www.showtownblackpool.co.uk/
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Bournemouth, Christchurch, & Poole Council

Environmental Innovation Hub, Bournemouth and Poole Seafront

This project received £2,399,463 CCFunding to create a new public
education destination dedicated to delivering a step-change in the
reduction of waste and elimination of single-use packaging along QR This exciting project is an industry first that we hope
Bournemouth, Christchurch and Pool will make a real splash on the south coast. Residents here

will be leading the country in trialling innovative new
products and systems to incentivise reuse and refill to
prevent plastic pollution.

It aims to addressthe roughly 2,000 tonnes of waste removed from
Bournemouth, Christchurchand P o o Ibeadhssevery year through
education and by developing innovative solutionsto single-useitems.

. . Jane Martin, Head of Department, City to Sea
Despite some delays due to COVID-19 and unexpected increases P )

in costs of construction, the project has produced 5 direct jobs, 5
indirect, and 55 safeguardedjobs. Furthermore, it has supported 100
private businesses and created 1 new business.

The feedbackreceived so far from visitors have been very positive
and people are excited to seethe building completed and opened.

Overthe next three years, the Hub aimsto deliver:

> Avenue that models environmentally positive behaviour and
systems

> Alearning spacethat connectsp e o p actoiss$o the oceansand
builds environmental guardianship

>A showcase for Bournemouth, Chris
development asalow impact destination, where refill and reuse
replace single-use

> A new catering kiosk, trailing innovative ways of working
> SeasideSchooli an educationresourcefor schoolsand families

>www.bcpseafrontprojects.net/durley -chine/



https://bcpseafrontprojects.net/durley-chine/
https://bcpseafrontprojects.net/durley-chine/

British Marine Federation South West

Nautical routes to Devon, South Hams, Plymouth

The British Marine Federation were awarded £53,000 in 2019
to increase and diversify coastal and maritime tourism in
Devonthrough the development and promotion of a package of
measures to increase cross channel leisure yacht visits.

Nautical Routesto Devon aims to address declining fortunes of
the marine leisure sector in Devon, contributing to a sustainable,
diversified, less seasonallydependent tourism product. The
project is enhancing the local economy by increasing off-

peak visits and visitor numbers and extending the duration of
seasonalactivities, targeting new activity in off-peak seasons.

The project is developing a new website and collating and
publishing route and destination information to overcome
perceived issuesaround planning and regulations. It is
producing and distributing marketing materials and developing
collaborative projects with businesses.

Nautical Routesto Devonis bringing together various marine
sectors, tourism bodies, local attractions and the hospitality
sector, with the aim to promote thriving enterprises and help
businessesgrow.

>www.saillamanche.co.uk/

Castle Point Borough Council

Canvey Island Seafront Regeneration, Thorney Bay

The project is the first part of a strategy to improve the amenity
of Canvey Seafront via the provision of additional visitor
facilities at Thorney Bay. It received £1,522,033 in CCFunding
to deliver a new pavilion at the seafront, including public toilets
and aretail space,an extension of the Thorney Bay car park, and
improved pathways for better accessibility. These additions will
benefit locals and visitors by making the area more attractive,
bringing in new business, and enhancing the local economy.

The project experienced delays to its initial plans due to the
COVID19 pandemic. To manage this, they presented a revised
design that included the core elements reimagined into a
simplified designto ensureit could be delivered. The new design
Is visually exciting with contemporary and striking features,
adding to the vibrancy of the area. The project will benefit local
residents and visitors to Thorney Bay, provide additional jobs
and safeguard 150 jobs at existing businesseson Canveylsland.
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Canterbury City Council

Neptune Co-working Hub, Herne Bay Town Centre

The project delivered a co-working hub with £212,950 in CCFunding.
Renovation began Autumn 2019 and the hub opened to the public in
January2020.

It aimed to addressthe lack of workspace provision despite the growing
demand for flexible working. It was developed to offer workspace,
training and guidance to local businessesto help them succeedand
grow, therefore creating further employment and economic growth.

It hasdelivered athriving workspace, meeting room spaceand business
support as well as numerous events including training and networking
events, workshops and drop-in sessions.

The hub hasbeenwelcomedby the community and hasbrought new
activity and life to the centre of town. It has given people accessto
training and spaceto start and grow their careersand has been a
space for connecting and avoid isolation when working from home.
The increasedtraffic in the town centre has also benefitted the local
economy.

It has created 1 direct and 9 indirect jobs and safeguarded 7. 94
private businesseshave been supported and 20 new started, as well
as 9 organisations, 3 socialenterprises, 3 community projects and 55
individuals.

Canterbury City Councilis supporting the project for the next year and
then they plan to appoint a board of trustees and run as a Community
Interest Company (CIC).

¥ This is amazing AND it is in Herne Bay.

Local Resident




Coastal West Sussex Partnership

All on Board, Coastal West Sussex

This project positioned the CoastalWest Sussexarea as an active
hub for watersports activities through collaborative and targeted
marketing. It received £170,000 in CCF funding and took place
between October 2019 and Autumn 2021.

It delivered a wide range of networking opportunities, both face

to face and online, resulting in sharing ideasand a strengthened,
inter-connected tourism community. It also produced a selection of
marketing materials and campaignsto promote the areathrough the
Experience West Sussexmarketing platform i by the end of 2020
the website had generated 937,000 business leads.

Industry -specific business support workshops were delivered to
277 attendees and 173 tourism webinar attendees. The project also
carried out an audit of the current facilities that support watersports
and made recommendations to relevant individuals working in the
public sector about improvements.

Moving forward, the watersports officer, appointed as part of this
project, has returned to work for three days a week for six months
to continue to grow the networks and keep the operators engaged,
building on the momentum of the project.

> www.experiencewestsussex.com/things-to-do/watersports/

> AOB-White-Paper-2021-Final.pdf (coastalwestsussex.org.uk)
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®® Natural Surf School has grown from me doing a few
lessons a week into my full -time job. We have four surf
instructors, one yoga teacher, a skateboarding instructor

and premises in the village. In a good week, w e 6teéach
around 300 people!  The All on Board project played a

big part in making this happen. The consistent emalil
updates on new and relevant information, such as
funding opportunities, extra free business training,
webinars and promotion through Experience West
Sussex, were so  useful.

Business Owner, Natural Surf School



https://www.experiencewestsussex.com/things-to-do/watersports/
https://coastalwestsussex.org.uk/wp-content/uploads/2021/07/AOB-White-Paper-2021-Final.pdf
https://www.experiencewestsussex.com/things-to-do/watersports/
https://coastalwestsussex.org.uk/wp-content/uploads/2021/07/AOB-White-Paper-2021-Final.pdf

Common Space

Bay Micro Brewery and Micro Museum & Gallery,
Sandown, Isle of Wight

The project has created Boojum&Snark, a microbrewery, micro
museum, gallery and craft shop on the Sandown high street in
the Isle of Wight. It is providing employment, apprenticeship
and volunteer opportunities. Asa result of the £99,000 Coastal
Communities funding, two full -time employees, two freelance
team members and one freelance brewer were created.

The group were able to launch four art commissions providing
opportunities for artists to respond to Sandown's unique
heritage, culture and environment. This has resulted in a
permanent art installation on -site, a window exhibition during
lockdown, an animated film creating a modern folktale and aswell
as a response to the natural environment of the Biosphere Bay
scheduled for later in 2022.

Anevents programme included a craft and caskale event during
October 2021 which saw increased footfall into the town and
boosted sales. A COVID-safe quiz has been held twice a month
and the community space has been used for installations and
meetings by community groups such as Cold-Water Swimming
and Sandown Yarn Bombers.

Boojum&Snark is looking forward to fulfilling its community
potential through being a meeting place for more groups and
societies and working with more local businessesproducing own
label ales from the High Street location. Looking further ahead
they will be expanding the brewery by taking on a larger location
to wholesalebeer to more island venuesand employ more people.

>www.boojumandsnark.co.uk/
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https://www.boojumandsnark.co.uk/
https://www.boojumandsnark.co.uk/

Community Arts Project North East
St Hilda's Pit Head Community Hub

Community Arts Project North East were awarded £61,390 in
2019to refurbish St. Hi | &ig @psominent building with cultural
and historical significance. The project is transforming the building
into a community, cultural and heritage hub, which will include an
employment training facility, office space,event and exhibition space
and a base for Community Arts Project to operate from.

St Hildadés Pit Head is contri
quality of the facilities available in the town and its coast. The
building itself is significant to the area and its renovation will
significantly improve the p u b | perceptisn of South Shields, further
enhanced by the activities and events that the project offers.

butii
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Funding has supported the employment of a BusinessDevelopment
Officer, two apprenticeship opportunities and created a facility for
delivery of employment skillstraining. StHi | @ a léub to support
the well-being of the wider community by offering stimulating
group activities that address isolation and loneliness. The events
and exhibition space also give local artists the opportunity to
ddsple%ygnd Ise}ktgerlrgrtvv%orh.g the number and

St Hildadéds Pit Head is taking the
building and transforming it into a vibrant centre which will have

a positive impact on the local economy and provide an assetto the
community. This benefits the community of South Tynesideand the

wider North East.
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Copeland Borough Council

Connecting Cu mb r iHdden Coast, Copeland, Cumbria

The project is improving visitor infrastructure, facilities and
activities along Cumbria's 'hidden' coast, creating new visitor
demand and increasingsustainable local employment opportunities.
The £1,059,499 CCFfunded project is creating improvements to
public spacesand new infrastructure include a community café and
hub, improved footpaths, cycle ways and river crossings,and new
activities.

B ! :')
The project has created a CoastalChallengeTrail which will host 'ﬂﬂiﬂ"iilﬂmi'
events and is supported by maps, signage and digital media. It =
i s strengthening the tourism offer
increasing opportunities for sustainabletravel, promoting cycling
and walking as a means of exploring the coastline.

[

The project is due to create 5 direct jobs and 30 indirect jobs for
people in Copeland.

Future plans include the upgrades to the Esk Trail Cycleway. When
completed the route will provide eight miles of off -road leisure
cycling from Ravenglassand Muncasteron the coastto the Village of
Boot. Silecroft Café will be an activity hub, with accessiblechanging
placesat Silecroft Beach,and the Digital App will link all the new and
existing attractions and events along the coast.

>www.deeptime.uk

>www.taletrails.co.uk



http://www.deeptime.uk/
http://www.taletrails.co.uk/
http://www.deeptime.uk/
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Cornwall and Isles of Scilly Local Enterprise Partnership

Coastal Communities WAVE (AVE = Augmented & Virtual Experiences) Project

Cornwall and Isles of Scilly Local Enterprise Partnership were
awarded £698,596 by CCFto support coastal communities in Bude,

Looe, Porthcurno, St Agnes and the Isles of Scilly with the wAVE ¥® The WAVE project has introduced The Old Guildhall
project. Between July 2019 and July 2021 the funding was used to Museum and Gaol to the opportunities of trying

deliver new, innovative, virtual, augmented and immersive heritage different types of VR experiences, which has been very
experiencesacrossfive local museums with the aim of attracting educational, as well as allowing our Volunteer team to
year-round visitors, increasing engagement amongst local young consider new and radical changes to how we tell our
people, and offering digital training to local businessesto help them stories in the museum.

future -proof their offer.
Petra Stephenson, Volunteer Manager, Looe Old Guildhall Museum

The project successfully implemented innovative technologies and Gaol
to create new, immersive visitor experiences,aswell asraisethe
profile of ther e g i umigué sulture and heritage, and provided

a programme of digital training to ensure that the opportunity
presented by immersive technology is seizedby a wider number of
cultural and tourism businesses.wAVEcreated 3 full time jobs, one
apprenticeship, and supported 683 businesses.The project plans
to continue its A Mu s e lmmeysive N e t w owhiclowas set up
when Immersive Tech Introduction Sessionswere moved online
following lockdown, with membership totalling 300+ from museums
worldwide.

> YouTube: www.youtu.be/xxnZR_KeOYY
> CoastalTimeTripping Website: www.coastaltimetripping.com/

>Museumslimmersive Network: www.subjectspecialistnetworks.
org.uk/organisation/museums-immersive-network

>ACornishT a | Alex&App: www.amazon.co.uk/Hi9-Cornish-Tales/
dp/BO93GYSWYY


https://youtu.be/xxnZR_KeOYY
https://www.coastaltimetripping.com/
https://www.subjectspecialistnetworks.org.uk/organisation/museums-immersive-network
https://www.subjectspecialistnetworks.org.uk/organisation/museums-immersive-network
https://www.amazon.co.uk/Hi9-Cornish-Tales/dp/B093GYSWYY
https://www.amazon.co.uk/Hi9-Cornish-Tales/dp/B093GYSWYY
https://youtu.be/xxnZR_KeOYY
https://www.coastaltimetripping.com/
https://www.subjectspecialistnetworks.org.uk/organisation/museums-immersive-network
https://www.amazon.co.uk/Hi9-Cornish-Tales/dp/B093GYSWYY




































































































