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	Date

	

	Insert name of regional adoption agency leader
Regional adoption agency address

	

	

	

	

	Dear name of regional adoption agency leader name


Notice of thematic inspection

This letter is to confirm that Ofsted will be carrying out a thematic inspection of your regional adoption agency at the direction of the Secretary of State, further to section 118 (2) of the Education and Inspections Act 2006. It will start on inspection start date and end on inspection end date. 
The name of the inspector is name of lead inspector and he/she will contact you to discuss the inspection on insert date of LI first prep day. The quality assurance officer for this inspection is name of SO. He/she can be contacted at insert email address.
Please provide the information listed below by 4pm on insert date. We have set up an online portal to receive this information securely. Details for uploading the information to the portal are in the attached guidance note (to be added at point of announcement).
Please upload the following information to the portal:
· completed RAA A1 form, covering data from 1 October 2022 to 30 September 2023, which provides details of:

·  child-level data 
·  adopter-level data
·  details of children, adopters and/or adopted adults receiving adoption support 

· statement of purpose (or equivalent) for the RAA 
· recruitment strategy for the RAA

· children’s guide to adoption/adoption support

· the RAA’s most recent annual report 

· the panel’s most recent annual report

· last three sets of adoption panel minutes

· last three board meeting minutes (or equivalent)

· contact details for all local authority link staff for the RAA
· the RAA’s arrangements to evaluate the effectiveness of commissioned services, including through feedback from children and their families, and any responses to improve practice
details of any prearranged meetings taking place during the inspection, so that the lead inspector can identify any to observe.

Case sampling

Please contact the inspection quality assurance officer as soon as possible if there are any problems with providing the required information. 
The lead inspector will use the information that you provide to select cases to sample during the inspection. Before the on-site inspection starts, they will confirm with you which cases they intend to sample and discuss the inspection plans with you. They will also ask you to set up a timetable for the inspection and will provide information about who the inspection team is likely to want to talk to. The lead inspector will also seek your views on who inspectors may find it useful to talk to, considering the scope of the information. The inspectors will want to speak to staff, adopters, children, adopted adults, birth family members and social workers of those in the sampled cases (where appropriate). Please wait to speak to the lead inspector before you formalise any timetable. 
During the inspection, inspectors will also identify themes or areas of practice that they want to sample. This will be in addition to the cases identified before the inspection begins.  
Case files (either electronic or paper-based) will usually be discussed with the allocated worker (unless on leave), using their knowledge of the case, file structure and recording systems. In the absence of the allocated worker, please arrange for a suitable colleague to assist.

The records that the inspector will generally need to see are those you keep for adopters, of the children and young people placed with them, or of adopted adults/birth family members accessing your service. This includes any assessment reports. The inspector may also wish to see records relating to staff, the panel or the day-to-day management of the regional adoption agency. 
The inspector will sample other cases during the inspection and will need time to incorporate this into their inspection programme.

Meetings and discussions

During the inspection, it is likely that the inspector will want to speak to:

· the regional adoption agency lead, the chair of the board and other managers

· the recruitment lead for the regional adoption agency

· the chair of the adoption panel 

· the agency decision-maker 

· children’s social workers 
· prospective adopters and adopters
· children and adults receiving adoption support services
· regional adoption agency staff 
· contracted staff or therapists
· the link person in the local authorities who are linked to the regional adoption agency.
If there are existing appropriate groups or meetings running, please do use these. Please also ensure there are at least 30 minutes between meetings. Discussions with individuals may be held by telephone or using virtual platforms as appropriate.

For further information about the inspection process for this thematic inspection, please see: www.gov.uk/government/publications/regional-adoption-agencies-inspection-documents 
Use of personal data
As part of these thematic inspections, Ofsted may gather personal data that is necessary to help us evaluate the practice of the RAAs sampled.  
We will use the information gathered to plan our inspection activity and to inform findings. We will not share the information gathered with third parties. We will not publish any information in the final report that may identify individuals. 
We will hold this information securely for a period of one year from the date of publication of the final report, following which we will securely dispose of it. 
Our personal information charter sets out your rights and the standards you can expect from Ofsted when we collect, hold or use your personal information. 
Thank you for your assistance.

Yours sincerely

>Name<
Inspection Support & Quality Assurance 
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