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e The £3.6M Sheffield Innovation Programme - Continuation (SIP2) is a project led by
Sheffield Hallam University in partnership with The University of Sheffield and South
Yorkshire Growth Hub. It has aims of helping SMEs in the Sheffield City Region to increase
GVA, productivity and growth, to invest in more Research & Innovation, to engage in more
collaborative research, and to develop new products and services.

e The programme offers the following services:
o Intensive assists involving specialist academic expertise and access to
university facilities
o Workshops
o Events

The final assessment of the SIP2 was conducted between May and June 2023 based on
a combination of evaluation tools with inputs and analysis from official contracts and
claims, survey responses from 37 project beneficiaries and counterfactuals, phone
interviews with beneficiaries and wider stakeholders, a Management and delivery Team
workshop.

Over three-quarters of companies that benefited from SIP2 (78.6%) are
micro-companies with fewer than 9 FTE employees.

37 SMEs responded to the beneficiary survey. This equates to a 23% response rate.

80% of beneficiaries indicated that their expectations were met or exceeded with the
service they received from SIP2.

The services found most useful are the academic expertise, 1.2.1 bespoke mentoring
support and access to research facilities.

Concrete impacts reported by beneficiaries include: 45.95% of companies reported an
increase in revenue, 27.03% of companies reported a productivity improvement,
18.92% of companies reported a sustainability improvement, 29.73% of companies
reported an increase in robustness .

75.67% of SMEs reported making progress towards bringing to market a new-to-firm
product or service as a result of SIP2 intervention with an increase in TRL of + 2.79.

35% of beneficiary survey respondents created at least one job and 40%
safeguarded at least one job. In total, 20 new jobs were created across 13
companies and 33 jobs were safeguarded across 15 beneficiary survey respondents.

50% of companies reported to be badly or very badly affected by the pandemic also
about 20% reported some positive impact of COVID too, mainly on efficiency gains,
recruitment and move to digitalisation of processes.



41.7% of companies reported to be badly or very badly affected by BREXIT.
72.9% of companies reported to be badly or very badly affected by the energy crisis.

The top 2 most effective sources of referrals into the SIP2 programme are Sheffield
Hallam University itself (51.7%) and the South Yorkshire Growth Hub (37.9%).

One out of the six project targets will be met or exceeded. Two targets will be met
above 95% attainment. One target will reach at least 85% and one target above 70%.
Only C8 will fall significantly short.

The value for money was particularly good with every £1 invested in delivering this
project, £12.81 was created.

For the remaining duration of the implementation of the project, the SIP2 Team needs to
focus on getting all the evidence required to complete the final programme claim.

The main themes of interest mentioned by the beneficiaries for future activities are:
more technical support, academic expertise, grant funding, product and packaging
design, marketing/web design and social media, mentoring and networking
opportunities.

EPM provides the following recommendations for the legacy of the project:

e Find alternative sources of funding post ERDF to carry on offering the innovation
support for the benefit of the City Sheffield businesses.

e Plan some further marketing activities promoting case studies, videos, podcasts etc.
to disseminate the success and results of SIP2 more widely in order to attract further
funding.

e Consider a legacy programme that can offer grant funding to businesses as well as
bespoke innovation support and the access to advanced specialist equipment.

e Consider design for future support that balances targets with the in-depth support
needs of participating businesses to avoid chasing numbers and providing deeper
support to deliver greater impacts on the businesses.

e Explore replicating or widening the reach of the programme through a wider range of
universities and geographies, given the specialised nature of the support offered.
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1 INTRODUCTION

Sheffield Innovation Programme - Continuation (SIP2) is a 3-year project led by Sheffield Hallam
University and delivered in partnership with the University of Sheffield and South Yorkshire
Growth Hub (part of South Yorkshire Mayoral Combined Authority). The project started on
01/10/2019, following on from the original SIP project, and it has an end date of 30/06/2023.
Total project costs are £3.6 million, with approximately 60% funded by the European Regional
Development Fund (ERDF) under Priority Axis 1. The remaining circa 40% is funded by
Sheffield Hallam University, Sheffield Hallam University Higher Education Innovation Fund, The
University of Sheffield, The University of Sheffield Higher Education Innovation Fund and South
Yorkshire Growth Hub. The Growth Hub was not part of the original SIP programme but brought
important market access capabilities to SIP2.

SIP2 is a continuation of a regional initiative to deliver innovation support to SMEs in the
Sheffield City Region. It provides access to academic expertise and university facilities with
bespoke research (intensive assists), workshops and events with the aims of helping local
SMEs to increase in GVA, productivity and growth, to invest in more Research & Innovation, to
engage in more collaborative research, and to develop new products and services. The support
is available to eligible businesses in the Sheffield City Region and the districts of Bassetlaw,
Bolsover, Chesterfield, Derbyshire Dales & North East Derbyshire. There have been 2 project
change requests (PCRs) granted thus far: one to delay the project start date by a month and the
second to extend the project duration by 9 months with a commensurate increase in project
targets. Both PCRs were approved in 2019.

There is a mandatory requirement to conduct an evaluation or “summative assessment” of all
European Regional Development Fund (ERDF)-funded projects during their penultimate quarter.
The purpose of the summative assessment is to evaluate : 1. Project Context, 2. Project
Progress, 3. Project Delivery and Management, 4. Project Outcomes and Impact, 5. Project
value for money and 6. Conclusions and lessons learnt. The assessment also aims to identify
best practices and make recommendations for enhancing the legacy of the project.

All the summative assessments of ERDF-funded projects will feed into the national evaluation of
the ERDF programme carried out by the Managing Authority DLUHC, and have contributed to
the shaping of the new UK Shared Prosperity Fund (UKSP) that has recently been published as
part of the Levelling Up Agenda.

EPM consultancy was selected to conduct the SIP2 summative assessments. This report
presents EPM’s assessment methodology, results and conclusions, and is fully concordant with
DLUHC (previously DCLG/MHCLG) guidance on ERDF-funded summative assessments
(ESIF-GN-1-033 and ESIF-GN-1-034).

2. SUMMATIVE ASSESSMENT METHODOLOGY

Diagram 1 summarises the methodology used to conduct the SIP2 assessment.

Diagram 1: Methodology
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This methodology was conducted in three major stages:

STAGE 1 - DESIGN AND PLAN THE SUMMATIVE ASSESSMENT

Inception Meeting

EPM consultants met with the SIP2 ERDF management team during an online
inception meeting on 15 February 2023 to agree the objectives, quality control, roles
and responsibilities and programme of work.

Documentation familiarisation

The consultants familiarised themselves with the Application Form, Grant Funding
Agreement, Logic Model, Project Change Request documents, Claims Forms and
client relationship management and monitoring system used by the management and
delivery team.

STAGE 2 - DATA COLLECTION FOR SUMMATIVE ASSESSMENT

Designing of questionnaires and ‘Aide Memoires’
EPM consultants prepared two sets of electronic questionnaires using Google
Surveys software: one for SME beneficiaries (beneficiaries are companies who
registered for and received SIP2 services) and one for the counterfactuals,
companies who were introduced to the project but did not take up any services or that
registered for the project but subsequently withdrew.

The purpose of the questionnaires was to collect core data with which to assess
attainment of project targets, beneficiary outcomes and impacts and beneficiary
satisfaction with the project, and also to identify SME needs for further support. The



majority of the questions prompted a quantitative or multiple-choice answer to enable
these assessments to be made in a rigorous way. These quantitative and
multiple-choice questions were supplemented with a series of logic-driven questions
that prompted qualitative answers that are tailored to the different types of
beneficiaries. These qualitative answers enable us to interpret the quantitative
answers, and provide quotes with which to emphasise key messages in this report.

‘Aide Memoire’ templates were prepared to support 1.2.1 phone interviews performed
on a sample of SME beneficiaries, counterfactuals and with wider stakeholders. The
purpose of the phone interviews is to check correct interpretation of the questionnaire
answers, to make deeper enquiries about aspects of the project that generate
interesting or unexpected questionnaire results, and to give the EPM consultants the
contextual understanding to prepare this report in a rounded, engaging and relatable
style (as opposed to dry, statistical style).

e Questionnaires
The questionnaires were sent electronically to the full list of 158 project beneficiaries
and 53 counterfactuals. Emails bounced for 7 beneficiaries and for 0 counterfactuals.
After a period of 7 weeks, 37 beneficiaries and 0 counterfactuals had responded to
the survey.

e Beneficiary and wider stakeholder 1.2.1 online interviews

EPM consultants conducted xx online interviews with a sample of the beneficiaries
and counterfactuals. They also conducted interviews with 6 wider stakeholders:
Andrew Armstrong, SYMCA, Paul Johnson, Barnsley Council, Adrian Williamson,
Chesterfield Borough Council, Natalie Fletcher, Business Sheffield, Tracy Viner,
Sheffield Chamber, Rose Tran,Sheffield Technology Parks

e Case studies

From the initial responses to the questionnaire, xx beneficiaries were selected as
case studies. These case study beneficiaries were identified as having had
particularly great impact from participating in the SIP2. The EPM consultants had
in-depth conversations with these beneficiaries to collect the qualitative and
quantitative information with which to assess the impact of the project on their
individual company.

e Management and Delivery Team workshop

On 12 June 2023, EPM consultants ran a ‘Management and Delivery Team workshop’
online. The aim of this workshop was to collect feedback on all aspects of project
governance and management, team dynamics and complementarity with Sheffield
Hallam University’ other support programmes, and to hear the various project
management and delivery team perspectives on the beneficiary survey and interview
answers.

STAGE 3 - ANALYSIS AND REPORTING

For the project context assessment, the EPM Consultants will reflect on whether the
consensus is that the project is meeting its objectives. To do this, Google Forms® was used
to analyse the management team’s beneficiary tracking data (e.g. company age, gender) as
well as quantitative beneficiary survey responses relevant to assessing the project context. In



the case of qualitative data, the EPM consultants used three-stage Framework Analysis to
analyse the qualitative information and insights gained through the surveys, interviews and
workshop. This analysis method begins by identifying the themes for which qualitative data
exists (Thematic analysis), then separating this by stakeholder type (Typologic analysis) to
create a matrix of qualitative responses from which patterns of responses between the
different stakeholder types become apparent (Explanatory analysis). This analysis was
independently completed by the two consultants and differences in results were discussed
until a consensus was reached, removing any potential researcher bias in analysing the
qualitative data.

For the project progress analysis, the consultants used the latest project claims data to
forecast attainment of the project targets by project end (number of enterprises receiving
support, number of enterprises receiving non financial support, employment increase in
supported enterprises, number of enterprises cooperating with research institutions, number
of enterprises supported to introduce new-to-the-firm products and number of enterprises
supported to introduce new to market products,).

For the project management and delivery assessment, the EPM consultants reviewed the
project’s approach to recruitment, communications and services delivery using the same data
methods as described for the project context assessment above, namely Excel functions to
analyse the relevant quantitative data and three-stage Framework Analysis of the qualitative
data that helped to add context and interpretation of the quantitative data.

Finally, the EPM consultants amalgamate all the data and insights made in the process of

conducting this summative assessment, including the gathering of best practice and lessons
learnt, in order to make recommendations for how to maximise the legacy of this project.

2.1 Methodology challenges and Assessors’
appraisal

EPM Consultants left the questionnaires open for 7 weeks throughout May/June 2023.

A sizable number (37) and percentage of project beneficiaries responded to the
questionnaire: 23.41%. This is a good response rate and it is perfectly sufficient for the
purposes of this summative assessment.



3. DATA

3.1 Logic model

Diagram 2 introduces the logic model for the SIP2.

Diagram 2: Logic model
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Baseline data from 158 businesses, who have benefitted from the SIP2, were provided to the
EPM team. The characteristics of this cohort are presented below.

Figure 1: Breakdown of all beneficiary companies by age

Breakdown of all beneficiaries companies by age
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The SIP2 beneficiary profile includes established companies and relatively recent ones. The
large majority of SIP2 beneficiaries were founded between 2006-2017. The oldest being
founded in 1968. The first dip in 2018-2019 could have been caused by the EU exit creating
uncertainties in the employment marketplace. The second dip in 2021 can be seen as a
direct impact of the COVID-19 worldwide pandemic.

Figure 2: Breakdown of all beneficiary companies by size

Breakdown of all companies by size

Medium (50 -250)

Small (10 - 49)

Micro (9 or fewer)

The majority of SIP2 beneficiaries (78.6%) have 9 or fewer employees, which means they
are micro businesses. This is followed by 16.2% of SIP2 beneficiaries being small size
companies with 10-49 employees and only 5.2% are medium size companies. ERDF funded
projects tend to focus on supporting micro and small companies like SIP2.

Figure 3: Breakdown of all companies by gender of business director(s)

Breakdown of all companies by gender of business director(s)

B Male [l Female Prefer not to say

All companies

Medium (50 -250)

Small (10 - 49)

Business Director(s)

Micro (9 or fewer)

0.00% 25.00% 50.00% 75.00% 100.00%

62.50% of the beneficiary companies are male-led. Only 33.33% of the beneficiaries are
women-led businesses. All small and medium sized businesses supported by SIP2 are
male-led. This is very much aligned with the national average as according to the 2021 Small
Business Statistics report published by the UK Government’s Department for Business,
Energy & Industrial Strategy, women accounted for 34% of all business owners in the UK in
2020.
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Figure 4: Breakdown of all beneficiary companies by number of employees
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Breaking down company size to exact number of employees, it can be seen that SIP2 is
attracting all sizes of companies in need of support but a majority of micro companies (less
than 10 employees). Presumably some business owners are developing new ventures while

still in employment.

Figure 5: Beneficiaries’ sector of industry by SIC code
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The main sector of industry represented amongst the beneficiaries are:
e 1.63% from category™
62012)

Business and domestic software development” (SIC code

e 1.63% from category “Other business support service activities” (SIC code 82990)
e 1.36% from category “Management consultancy activities other than financial

management” (SIC code 70229)

e 1.09% from category “Manufacture of other fabricated metal products” (SIC code

25990)



Figure 6: Breakdown of all companies by date SIP2 support started
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The recruitment of companies on SIP2 started in Q2-2019 with a steady increase as soon as
the programme launched. There are slight dips in recruitment in 2021 around the peaks of
the COVID-19 pandemic.

While the pandemic may have affected the management Team with reorganising the project
delivery and moving the services online, the actual take up of the SIP2 services has
remained pretty constant.

All 159 beneficiaries were recruited by Q4-2022.

Figure 7: Breakdown of all companies by type of support they received

Type of support services received by the Beneficiaries

Workshop

Intervention

A minority of beneficiaries benefitted from attending SIP2 workshops (3.8%) and the rest
benefitted from full intervention support (96.2%).
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Figure 8: Breakdown of all companies by number of hours of support they
received

Breakdown of all companies by number of hours of support they received
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All companies have passed the minimum 12H threshold (C1).
The vast majority of the SIP2 beneficiaries (65.18%) listed in the database received from the

50 hours of support, this illustrates that the SIP2 Team is going far beyond expectations to
assist companies with their needs for support.

3.3 Counterfactuals profile

Baseline data from 53 counterfactuals businesses, who contacted the SIP2 Project Team but
decided not to take up the services. The characteristics of this cohort are presented below.

Figure 9: Breakdown of FTE employees in counterfactuals

Breakdown of counterfactuals by size

Not eligible

Medium (50 -250)

Small (10 - 49)

Micro (9 or fewer)

By comparing Figure 9 and Figure 2, the profiles of the beneficiaries and counterfactual
companies have some similarities. The majority of companies that have approached SIP2 to
enquiry about the services were micro companies but with the counterfactuals there were
slightly more small sized companies in proportion to the total amount of companies when
comparing to the data from the beneficiaries. Also 2.4% of companies reaching out to the
SIP2 Management Team were not eligible to receive the service.
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Figure 10: Counterfactuals’ sector of industry by SIC code
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The main sector of industry represented amongst the counterfactual are:
e 7.35% % from category “other manufacturing” (SIC code 32990)
e 4.41% from category “Management consultancy activities other than financial
management” (SIC code 70229)
e 294% from category “Manufacture of other fabricated metal products” (SIC code
25990)

Again by contrasting Figure 5 and Figure 10, we note that the profiles of beneficiaries and
counterfactuals are similar in terms of industry.

3.4 Feedback from beneficiaries who completed
the survey

The survey remained open for 7 weeks and answers were collected from 37 beneficiaries
(representing 23.42% of beneficiaries).

Figure 11: Company type of beneficiaries that completed the survey at first
engagement with SIP2

@ Pre-Start Up, i.e. not yet registered

@ Start-up, i.e. registered less than 12
months ago

@ Established, i.e. over 12 months
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78.4% of all beneficiary survey respondents classed themselves as an established company
(over 12 months old) when they first engaged with the SIP2 programme. 18.9% were start-up
companies . 2.7% were pre start-up companies.

SIP2 has been predominantly supporting established companies.

Figure 12: Current company type of beneficiaries that completed the survey

@ Pre-Start Up, i.e. not yet registered

@ Start-up, i.e. registered less than 12
months ago

) Established, i.e. over 12 months

@ Changed company to reflect change in
business

By comparing Figure 13 against Figure 12, it is possible to see that all pre-start up
companies have now registered and more than half of the start-up companies have become
established companies.

Figure 13: Main sources of referrals

How did you hear about the SIP2 project?

Cannot r ber - sorry
3.4%
Referral by an academic

3.4%
Referral by D2N2 Growth Hub

3.4%

Referral by South Yorkshire Growth Hub...

37.9%

Referral by Sheffield Hallam University
51.7%

The biggest sources of referrals into the SIP2 programme came from Sheffield
Hallam University itself with (51.7%) and then via the South Yorkshire Growth Hub
(37.9%).

Figure 14: Perception of beneficiaries (closed, closing and currently actively
enrolled SMEs) of the hours of support that they have received.
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From memory, how many hours of SIP2 support have
you received?

12 hours exactly
More than 12 hours o

Less than 12 hours

Don't know

23.1% of beneficiary survey respondents perceived to have received more than 12 hours of
support, whilst 38.5% of beneficiary survey respondents are unaware of how many hours of
support they’ve received. There are still 23.1% of respondents which have received less than
12 hours therefore SIP2 has the potential to achieve more C1 if these can be completed in
time by project end.

Finally, the SIP2 Team continues to support beneficiaries beyond the minimum 12H which is
commendable.

Figure 15: Range of support received by beneficiaries

SIP2 Programme Services
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The most popular type of support accessed through the SIP2 project is the academic
expertise (56.8%), followed by workshop/webinar (24.3%), access to research facilities
(24.3%), and 1.2.1 bespoke mentoring support also at (24.3%). This is then followed by
signposts to other services (18.9%) and other types of specific support.

Figure 16: Single most useful services rated by beneficiaries

What was the single most useful service?
The research outputs helped us with cur business expansion strategy
X 1.2.1 bespoke mentoring suppor
The heip from design futures based at sheffield hallam university 4
Signposting
Programme newsletters and other content published by the programme
Product and Packaging Design

" Access lo research facilities
Packaging manufacture 7

Design and packaging work

Intervention (Academic expertise)

When survey respondents were prompted to select the one single most useful support to
them, not surprising the academic expertise scored the highest at 50%.

Both 1.2.1 bespoke mentoring support and access to research facilities scored at 14.7%.

Figure 17: Comparison of beneficiary barriers to innovation prior to engaging
with the programme and now

Prior and Now
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The top three most popular company needs prior to joining the programme were: 1)
Technical/Scientific Expertise; 2) Support and guidance on prototype/product design and 3)
Testing the technical feasibility of an idea/prototype. There is a significant decline seen in
most barriers to innovation which is excellent. Some needs have increased following the
SIP2 intervention on companies wanting to access research space and wishing for some
further contacts/networking/introductions.

Figure 18: Progression of TRL levels

Progression of TRL levels

W Before Now
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1 2 3 4 5

8
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75.67 % of survey respondents tried to bring new-to-market producst or services. From
those, 56.75% are new to the firm product or service.

The survey respondents reported that, on a scale of 1 to 9, their product/service was on
average at 3.43 + 2.01 close to market when they first engaged with SIP2. These same
products/services are now 6.21 * 2.45 closer to market.

The average increase of TRL across the survey respondents is +2.79.

This is a commendable jump in TRL and slightly higher than the average of ERDF projects
recently assessed by the evaluators. In addition, a majority of survey respondents have now
reached TRL level 9, which none of the respondents have claimed to have had when they
had started.

35% of survey respondents created new FTE jobs and 40% safeguarded FTE jobs.

Across all beneficiaries respondents, 20 new FTE jobs have been created across 13
companies and 33 jobs safeguarded across 15 companies.
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Figure 19: Impact of SIP2 on productivity

Since your first contact with the SIP2 project, how has your business progressed?
Impreved productivityfeffciency
Improved robustess

Improved sustainability/environmental impact

None of these ways

45.95% of survey respondents reported an increase in revenue. The assessors note thisis a
significant achievement compared to other ERDF projects.

29.73% of survey respondents reported improved robustness.

27.03 % of survey respondents reported an improvement in productivity.

24.32% of survey respondents reported that their business did not progress in any of the
ways as listed.

18.92% of survey respondents reported an improved sustainability/environmental impact.

Figure 20: Cooperation with academic institutions

® Yes
@® No

A majority (51.4%) of survey respondents have started a cooperation with academic
institutions including: Sheffield Hallam University, Sheffield University or with Hull University.
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Figure 21: Specific expectations

Did you enter the SIP2 programme with specific expectations?

Don't know
2.7%

No
45.9%

Yes

The majority of beneficiaries (51.4%) entered the programme with expectations.

When prompted to explain their expectations while enrolling in SIP2, notable answers
included:

“To increase our profile and gain more academic help in product development”
“We would get a clearer picture of clients needs™
“Access to an academic expert to work alongside business”

“To advise us on some principles of menu presentation, consumer psychology and staff
knowledge”

“Enhancing knowledge and skills of business to improve wellness and productivity”
“To receive technical expertise”
“Characterisation and benchmarking of materials”

“Complete a product design”

Figure 22: Achievement of beneficiary expectations of the programme
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Beneficiaries satisfaction with the SIP2 project

Fell weil short (of expectations)

Fell a little short
h Significantly exceeded

In fine with expectations

Slightly exceeded

80% of survey respondents reported that their expectations were in line or exceeded with the
service they received from SIP2. About a fifth (20%) of the respondents fell short of
expectations.

When prompted to explain their level of satisfaction in the programme, notable answers
included:

“We found out things that we otherwise would not!”

‘It worked as promised. There were Labour issues due to the pandemic on their side but the Pl
managed to work by himself to cover up the shortfall and deliver. This was very well delivered.”

“We were able to work closely with the academic and receive full support in our project”
“Considerable involvement of experts from SHU who were excellent!”
‘I am very grateful for the support | have received. It has been really important to my business”
“Support and what | took away was incredible.”

“We did exactly what we thought we could but the product was of a higher standard than we
expected.”

“The team listened to our requirements and gave us a solution that was beyond our expectations.”
“We received excellent technical support.”
Some suggestions for improvements:
“The prototype is not 100% completed as we ran out of provided hours”
“Product currently only part designed”
“We felt that the focus was in the student not the business which is disappointing”

“Results were a little slow to arrive due to practical problems and a report summarising the results
at the end of the work would have been helpful. However, results were discussed with university
staff.”
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Figure 23: Beneficiary satisfaction with the quality of support received

Satisfaction with service
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The aspects of SIP2 that survey respondents most frequently rated highly were the expertise
of the adviser, the relevance and quality of advice posted, and professionalism.

Additionally, out of all the types of services none of the survey respondents rated any of the
services poorly or very poor, which is another indicator of the satisfaction from beneficiaries.

Assessors note that the satisfaction rate is particularly good overall.
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Figure 24: Impacts of COVID-19 and BREXIT on SIP2

Impact of COVID, Brexit and energy cost

100% Mot applicable
Very beneficial
B Some positive impact

I— Not afctd
Badly
B Very badly

75%

50%

25%

0%
COVID-18 Brexit Energy Cost

50% of companies reported to be badly or very badly affected by the pandemic but about a
third also reported some very positive impacts of COVID mainly on a move to digitalisation of
processes and increases in efficiency.

41.7% of companies reported to be badly or very badly affected by Brexit.

72.9% of companies reported to be badly or very badly affected by rising energy costs.

Beneficiary survey respondents requested support along the 4 following themes, which are
aligned with their future business ambitions.

These themes are listed below from most frequently mentioned to least frequently
mentioned:

Technical support

Academic expertise and support

Grant funding

Product and packaging design
Marketing/Web design & social media
Mentoring and networking opportunities

SR W T

3.5 Case Studies

The following xx case studies illustrate some of the services delivered to companies through
the SIP2.
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Case Study- Placeholder

24



3.6 Feedback from Management and Delivery
Team

The workshop with the project lead partner, Sheffield Hallam University, took place on 12th June
2023. In attendance were:

- Laura Talbot (Regional Partnerships Development Officer, The University of Sheffield.
Interface between the businesses and academics)

- John Kirkby (Head of Design Futures Packaging Studio)

- Peter Hough (Project Support Officer, The University of Sheffield. Project Administration)

- Chris Sammon (Head of Materials and Research Engineering Institute at Sheffield
Hallam University)

- Antony Davies (Client Relationship Manager, Sheffield Hallam University)

- Daniel Philliskirk (Project Coordinator, Sheffield Hallam University)

- Nick Hamilton (Support Engineer, Delivery Insight Group, Sheffield Hallam University)

- Rachel Scarfe (Project Administrator, Sheffield Hallam University)

- Alex Prince (Project Lead at Sheffield Hallam University)

- David Curtis (Principal research fellow in the Sports Engineering Research Group,
Sheffield Hallam University)

- Joseph Beresford (South Yorkshire Mayoral Combined Authority)

- Andrew Armstrong (South Yorkshire Mayoral Combined Authority)

- Anthony Jones (Product Designer, Design Futures, Sheffield Hallam University)

- lan Henderson (Senior Project Manager, Sheffield Hallam University)

- Lauren McConnell (Innovation Development Officer, Sheffield Hallam University)

1. To what extent does SIP2’s rationale remain valid?

“Provide businesses with access to academic expertise, facilities and resources to
develop new products and services; increase competitiveness, income and profitability
through R&D collaborations”

The rationale has not significantly changed and remains very valid. The support does not
always relate to or end up in a new product or service, so the reality is broader than the
definition and the SIP2 Project has helped businesses to innovate in different ways by improving
existing products and services. Helping these companies to overcome any problems or
challenges they are facing. Therefore, the rationale is wider than the new product development.

At the time the project was designed, the business support landscape was disparate and the
project was designed to complement and work with existing projects to provide better leads,
publicity and awareness., integrating where relevant and generating synergy and leverage
across projects.

2. What was the economic and policy context at the time SIP2 was designed?

The economic and policy context at the time SIP2 was designed was really different. This is
because the economic and policy context pre-dated the pandemic and the departure from the
EU. The Growth Hub and LEP Board were thinking about regional perspectives and joining up
projects, however the political cycle has shifted, and the future is less about joining up. Within
the team there were changes, there were three Directors in South Yorkshire Combined Authority
(SYMCA) responsible for business, skills and investment support and a new Mayor.
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3. What are the needs/market failures being met by SIP2? (e.g. companies accessing
innovation, avoid “Valley of Death” between innovation and getting a product to market,
encourage more student graduate placements etc.)

The programme is mostly helping smaller businesses with a lack of funding or less capital than
larger businesses can commit to R&D to access support at the University in a form to which
they may be able to commit.

The programme addresses the businesses that have never built relationships with academic
institutions and universities. The programme addresses this issue by assisting businesses to
build these relationships via a gentle introduction to companies working with universities.
University access points are not always clear and the project is an easier introduction than more
complex routes, such as KTPs. Businesses do not know what they do not know or what they
need to innovate, while others are not sure why they may want to. The project has enabled
greater awareness of wider business support solutions through the advisor network on the
ground

4. How have project management, internal communication, data collection and recording,
governance, administration and financial management been? How has it been liaising
with DLUHC?

The original Project Manager left, but the project drew on previous experience and improved
this. There were a few issues although overall the processes were fairly smooth and working
with the University and Growth Hubs has been efficient with claim evidence provided on time.
The 2022 On The Spot Verification (OTSV) visit identified a few issues.

The project built on its existing relationship with DLUHC and had good communications with the
Managing Authority and the OTSV team.

Project administration has been good, although data collection and evidence for ERDF has
been challenging with COVID and is time consuming. The admin team has done an excellent
job in handling these challenges and moved to hybrid working and kept the delivery team
informed of the changing requirements.

The initial setup of the project management processes to control and monitor deliverables and
numbers was excellent.

In terms of program management from most of the management and delivery team this has
been described as outstanding.

5. How effective have marketing, communicating and networking activities been for
raising awareness of project activities and achievements?

Effectiveness of marketing was a mixed picture due to COVID lockdowns, which made it difficult
to identify the correct messages to send out. Despite this the marketing has been reasonably
effective. The programme had a mixture of types of marketing, communicating, and networking
but was not able to do face-to-face marketing initially due to the lockdowns and pandemic.

In spite of all this the team believe they did a great job of effectively marketing and networking

as they were able to deliver the message out there and minimise the damage from the lockdown
related pause.
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The team described this as very effective and well organised and when they did face-to-face
marketing this was very effective in raising their profile and generating leads. Although, the
downside to this was Covid put a pause to these and the virtual events did not prove to be as
effective.

For a future project, the focus should be on reaching other businesses who do not think that this
support is for them.

6. Are there any observations about the project being delivered out of the Sheffield City
Region area with regional/national reach?

DLUHC limited the project to the Sheffield City Region. Nearly all the observations and projects
were delivered within the regional area and if there were any enquiries from outside the area
they were marginal, i.e. no farther than 20 - 30 miles away from their reach. As a deliverer the
SIP2 team believe their package is unique to all of the UK but they were clear to work only
within the regional area.

Some companies did express some frustration when it was explained that the project could not
be delivered to them due to their locations, and the boundaries of the Sheffield City Region
area.

Eligibility was checked, including location, to ensure that potential beneficiaries were “SIF-able”.
The team would have liked the ability to work with businesses from further afield, and suggested
that this could be done using a regional or national network of universities.

7. What are your reflections on the value of partner capabilities and infrastructure e.g.
incubation facilities, links to wider ecosystem etc.

There are various examples of projects acting as a nice introduction to the capabilities and
ecosystem for businesses which would not otherwise have engaged. Broader reflections in
terms of the wider eco-systems reflect a lot of positivity. SIP2 developed the relationships with
project partners whilst also maximising the networks that they have. The value of partner
capabilities has blossomed post-COVID and there were a lot of cross referrals as relationships
have grown, such as the Sheffield Technology Park.

One goal was always top help businesses link to the wider ecosystem, such as InnovateUK,
KTN, etc., and this has been successful, as seen by the outcomes for individual clients.

Having both universities involved in the project has helped massively to deliver the tremendous
quality of the outcomes.

8. Have you noticed any difference in services delivered to students vs early SMEs vs
more established SMEs?

The project never intended to deliver to students and there were no student startups involved.
The scope of the project was to develop SMEs in general and there was not much of a
difference between the services delivered to early SMEs and established SMEs. It was much

more balanced. Nevertheless, mid-sized SMEs usually have a greater absorptive capacity and
work more proactively with the project.
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Although, it should be noted that the early SMEs are money led and need to maximise the
immediate value of the innovation and funding, whereas more established SMEs can focus
more on the skill set gap.

9. How did you address the horizontal and cross-cutting themes of ERDF
(environmental/equal opportunities and diversity) in your delivery/implementation?

The programme has been reliant on the University’s policies on EDI and it has been delivered
within these policies. Not much information was picked up on themes such as diversity and
equal opportunities within the claims and on forms, but there was no specific emphasis on this.
However, the events and workshops tended to cover and address these themes in more depth.

10. How were procurement activities delivered?

Procurement activities did not play a great role in the project as there is no capital involved. The
largest procurement activities were for events, however due to COVID they were not able to
spend on these until the last 18 months of delivery. Other than events, there were procurements
for the SUmmative Assessment, website delivery and marketing.

11. What are your observations related to the project targets and spend? Please
comment on geographic spread, beneficiary profile, timings (staff availability), and future
project delivery plans.

The team was able to engage with all parts of the region and the number of companies worked
with in the region is as expected. Some intermediaries and contacts turned away as they are not
part of the Sheffield region.

The projects were Sheffield heavy, given the population density compared to other areas, and
the team wished they had a stronger presence in Doncaster, where it was harder to get out and
about. There was less engagement in the D2N2 area, which left the City Region even if it
remained part of the SIP2 project area, and after this move referrals dropped.

There were employment increases in supported enterprises and growth in businesses has been
successful given the circumstances. However, some job increases cannot be counted due to the
loss of employment due to COVID, meaning there is no net increase in employment even where
the project has supported job creation. The project has tried to keep the deliverables above the
threshold for a change. Their request for a PCR was rejected, but they have tried to keep to the
PCR deliverables.

Overall, the team had done well in obtaining the outputs considering the challenges they had
faced.

The Growth Hub is exceptionally pleased with the outputs, given the COVID pandemic.

12. What are your reflections on the partnership? How effective has partnership working
been?

In terms of the reflections on partnerships the partnership working was really effective. The
cross collaboration was a delight to see and in general the cross collaboration had worked really
well, especially around information for claims.

The team noted that Local Authority staff church has been high, but this has not had an impact.

28



13. How effective has beneficiary recruitment been? What and who have been the major
referral channels? Have there been any non-target beneficiaries?

The beneficiary recruitment has been effective because there have been no non-target
beneficiaries and only eligible SMEs based on the EU and ERDF guidelines have been
recruited, thanks to the checks on eligibility at the engagement stage. This checking of eligibility
was coupled with consideration as to whether there were academics who could support them.

The maijor referral channels have been the Growth Hub advisors and academics from Sheffield
Hallam University, brought in beneficiaries from their own networks. The local authorities’,
business support teams through SYMCA, and incubation type networks, such as Enterprising
Barnsley, Chesterfield and Donceaster, and even some professional services businesses have
contributed to the recruitment of beneficiaries.

14. How are project activities perceived by beneficiaries? What are the criteria and
procedures to ensure SIP2 focuses on the right beneficiaries?

The perception of the project activities by the beneficiaries is that these have been vital to them.
They believe that they have received generally positive perceptions from the beneficiaries and it
has been a success.

Stringent eligibility checks to ensure potential beneficiaries are “SIF-able” have ensured a focus
on the right beneficiaries.

15. How has SIP2 benefited from and in turn benefitted Sheffield Hallam University’s
other projects (ScaleUp 360, etc.)?

SIP2 has benefitted from and in turn benefitted Sheffield Hallam University’s other projects by
allowing companies to be referred across the different projects, such as ScaleUp 360 and
Digital Innovation 4 Growth.

As projects had different focuses, very few beneficiaries went through more than one and only
did so when there was a clear reason to do that. Nevertheless, the projects raised awareness of
each other.

There were other projects within SYMCA in a similar position to SIP2 as the other university
projects, such as Made Smarter, Skills Bank, etc.

16. How is the project perceived by wider stakeholders? Has SIP2 benefitted from other
projects delivered in the area? Has the project contributed/enhanced other initiatives in
the area?

The perception received by wider stakeholders has been positive and there is demand for a
legacy project, SIP3. The Business Recovery and Growth Board is expected to approve the
need to fill a gap after SPI2 finishes and they want to continue the work.

Referral makers are very positive about the experiences of businesses they have referred to, else
they wouldn’t continue to refer businesses to the project. They see it as a good project and
bringing value to the businesses and region as a result of referrals.

The SMEs want to know what is happening next and the perception is that there is a big gap in
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provision approaching.

17. How has COVID-19 impacted the SIP2 team’s internal operations? Have SIP2 services
been adapted in response to COVID-19 restrictions and the new types of needs companies
now have?

Before COVID, the SIP2 team had relied heavily on physical interactions in the form of
face-to-face events and meetings and they had to change this process. For example, signing of
forms had to be changed to digital platforms like Adobe Sign and Docusign. Workshops changed
to virtual workshops, which was a significant adaptation due to the success of in person
workshops and no in person events were held until the end of 2021 due to the COVID pandemic
as the university also had policies in addition to the national policies at the time. This
necessitated some profile raising work before workshops could recommence.

18. Has BREXIT impacted cooperation within the SIP2 project? What have been the
mitigation plans?

In terms of BREXIT the SIP2 team are not aware of any impact that this has had in regards to
their clients or beneficiaries. Beneficiaries mainly enquired about the effect of BREXIT on the
SIP2 support being given.

19. Has the energy crisis impacted on the SIP2 project?

From the project delivery and management perspective there has not been much of an impact.
However, many of the beneficiaries have mentioned that the issue is impacting on them and
making their operations more challenging, but it has not impacted on working or engaging with
the project. Overall, there is not a significant impact from the energy crisis on the SIP2 project.

20. How well is the delivery model working from sourcing companies to delivering
business support services?

a) What has worked well overall? What have the successes been? Where is there
transferable good practice?

Overall, there have not been many problems with the delivery model from sourcing companies to
delivering the business support services. Reacting to the initial needs of the market the project
delivery team members designed the model to have a lot more flexibility as originally the delivery
model felt a bit rigid. The team felt that the services they provided worked well and there were
successes despite the challenges that they had faced.

The process for stage gating any support that exceeded 10 days was effective in managing
capacity with the project.

Internal project management systems helped delivery, with regular meetings with key

stakeholders and the monthly Delivery Oversight Group, all of which enabled the project to track
and monitor progress throughout the delivery.
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b)What barriers and constraints do you feel the project has faced? How were
they overcome? How well did this go?

A barrier and constraint the project had faced was the check in balance and accountability.
There was no flexibility in the outputs or allowing them to react to the larger needs of the
market. An example of this was if the delivery team wanted to give more resources to a
beneficiary company they had to justify this. For future projects more flexibility should be
designed in.

The process for providing and evidencing cash contributions (grants) is too difficult and
therefore was not used in SIP2.

One issue was lack of academic time to support beneficiaries, but this was managed through
the relationship with the beneficiary and by managing their expectations.

21. What are your recommendations for the legacy of the project?

The recommendations for the legacy of the project included a SIP3 to fill the gap from SIP2
and to provide the extra support the beneficiaries had wanted meaning the interactions with
the clients would have more value. The focus thus being less on volume to maximise value
creation and not contract targets, which drive ERDF projects given their link to the clawback
methodology.

The program would be designed based on outcomes rather than outputs adapting to the
needs of the beneficiaries coming through.

Different funding mechanisms and funding streams for the legacy of the project should lead
to different administrative requirements and a less bureaucratic approach would be
welcomed.

Raising the intervention rate from a point at which costs are not quite covered (research
groups have income targets meaning that full cost recovery work could take precedence)
would be useful to ensure an equal prioritisation of all businesses being supported. This is a
practical reality, but it is not fair.

The legacy would include options to provide cash (grants) to beneficiaries, which SIP2 has
not done because it is too painful a process. Similarly, businesses should have some skin in
the game, through some type of formal commitment or contribution, perhaps through a
mini-KTP or similar, but something more concrete than just time spent. This would help focus
engagement, especially amongst larger SMEs, who could lose focus when other things came

up.
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3.7 Feedback from wider stakeholders

6 wider stakeholder interviews took place with:
- Andrew Armstrong, Development Manager (Special Projects), Made Smarter
Programme Manager, SYMCA
- Paul Johnson, key Account Manager, Barnsley Council
- Adrian Williamson, Innovation Support Project Manager, Chesterfield Borough Council
- Natalie Fletcher, Operations Manager, Business Sheffield
- Tracy Viner, Executive Manager, Sheffield Chamber
- Rose Tran, Incubation Manager Sheffield Technology Parks

The South Yorkshire Mayoral Combined Authority sits on the Board of the SIP2 project with
regular checks on the quality aspects.

There are some good referrals to SIP2 while the conversion rate could be improved. SIP2 is
part of the regional innovation support service with Business Growth Advisers referring to it
when appropriate. There is a diverse range of companies in South Yorkshire.

There is a good dialogue with the Management Team and we support them with marketing.
SHU is a very community focused university.

The Sheffield Chamber has multiple connections with SHU including to work together on the
South Yorkshire sustainable programme. Sheffield Chamber also provided some good links
through its members to traditional manufacturing companies for SIP2.

The Team of Advisors from Business Sheffield has been referring to SIP2. SIP2 has provided an
easier route for businesses into the complex academic landscape. It is very valuable to have a
project like this. SIP2 feeds into the innovation network that we want in the City of Sheffield.

The incubator at Sheffield Technology Parks is referring to SIP2.

What has worked well?

The SIP2 Team is very responsive, receptive to support and has a good working relationship.

The communication was really good from the start with clear outputs and plenty of case studies
available. The leadership was clear from the start. Events have been very well run and reaching
out to everyone. The SIP2 programme has been really inclusive.

SIP2 has done well to bring SHU and University of Sheffield to work collaboratively together.

When the University was shut during the pandemic, it was difficult for the SIP2 project and the
project had to ‘re-launch’ post pandemic with some further marketing push.

When companies are seeking investment, the validation of products is a key part of that process
and SIP2 has been able to help SMEs in that regard.
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SIP2 has been instrumental in bringing closer together the academics and the business support
providers.

All wider stakeholders would like to see the SIP2 programme continue post ERDF funding as it
has been a great programme supporting advanced manufacturing, creating future jobs and
helping grow the city.

What could be improved?

Having to work around the academic years as companies and entrepreneurs usually want a
quick result.

In the case of a few companies, the project support started but then they could not go beyond
the capability of the university. So if the university does not have the full capacity for a specific
project, there is a need for managing the expectations of the beneficiary.

Plan some regular catch-up meetings with the main referral organisations e.g quarterly or
monthly to give an update on the follow-up from the referrals. Plan some regular monitoring
check points.

4 PROJECT CONTEXT, RELEVANCE AND
CONSISTENCY

e What was the project seeking to do?

SIP2 is a regional support programme building on the success of the original SIP1 project in
the Sheffield City region.

The programme provides access to academic expertise and university facilities with bespoke
project research to support SMEs with their innovation. The geographical eligible area for the
SIP2 service is the Sheffield City region and the districts of Bassetlaw, Bolsover, Chesterfield,
Derbyshire Dales & North East Derbyshire.

The support is in the form of bespoke research and innovation based consultancy,
workshops and other events at no cost to the businesses.

The specific support that SIP was designed to provide includes:
New product development and design

Manufacturing process improvement

Business improvement

Integration of new technologies

Improving quality

Materials selection, analysis and quality management

SMEs with projects were typically offered up to 10 days worth of support but with the
flexibility of additional time and expertise for some larger projects.
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The programme had a target of engaging with 262 SMEs. The pandemic had an impact on
SIP2 with some of the activities becoming unfeasible to deliver during the lockdown (e.g
those requiring access to specialist facilities and 2-day face-to-face workshops) and all
activities being shifted online; the Project Team wanted to revise its targets through PCR in
June 2022 but it was not approved because of the short remaining period of delivery before
project closure.

After the pandemic, SIP2 has been operating on an hybrid model with some in-person and
online interactions with beneficiaries.

e What was the economic and policy context at the time that the project was
designed?

At the time the project was designed, the economic and policy context was completely
different. The COVID pandemic and rising energy prices had not occurred and the terms of
the UK departure from the European Union had not been agreed.

The SIP2 objectives were alig