
 



 





 



 



 

 



 

 

 

https://s3platform.jrc.ec.europa.eu/what-we-do
https://www.the-lep.com/media/2290/lep-innovation-strategy-2014.pdf
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/key-enabling-technologies/advanced-manufacturing_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/key-enabling-technologies/advanced-manufacturing_en
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https://www.nomisweb.co.uk/reports/lmp/la/1946157112/subreports/bres_time_series/report.aspx


https://www.nomisweb.co.uk/reports/lmp/la/1946157112/subreports/idbr_time_series/report.aspx


https://www.nomisweb.co.uk/reports/lmp/la/1946157112/subreports/idbr_time_series/report.aspx


https://www.ons.gov.uk/economy/grossdomesticproductgdp/datasets/regionalgrossdomesticproductallnutslevelregions
https://www.ons.gov.uk/economy/grossdomesticproductgdp/datasets/regionalgrossdomesticproductallnutslevelregions


https://www.ons.gov.uk/economy/grossvalueaddedgva/datasets/nominalandrealregionalgrossvalueaddedbalancedbyindustry
https://www.ons.gov.uk/economy/grossvalueaddedgva/datasets/nominalandrealregionalgrossvalueaddedbalancedbyindustry


https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/bulletins/ukgrossdomesticexpenditureonresearchanddevelopment/2020
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/bulletins/ukgrossdomesticexpenditureonresearchanddevelopment/2020


https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/bulletins/ukgrossdomesticexpenditureonresearchanddevelopment/2020
https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/bulletins/ukgrossdomesticexpenditureonresearchanddevelopment/2020
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https://ec.europa.eu/regional_policy/sources/docgener/guides/blue_book/blueguide_en.pdf
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Context Market Failure Assessment Project Objectives Rationale Inputs

Edit What Value

ERDF Grant £1,269,062.50

Catapult Funds £1,269,062.50

Staff: Full-Time Equivalents (FTEs) 9.5

Intended Impacts Outcomes Outputs Activities
What ID Intended Outcome How is it Measured? Level Baseline Actual What Value What

Increase in number of SMEs developing new to market products. 1 Increase SME engagement 
with RTOs

Measure in conjunction with 
C26 data

Business C1: Number of enterprises 
receiving support

55 Provision of outreach support to 
SMEs

Increase in High Value Jobs 2 Increase product/process 
development in SMEs

Measured by C28/29 claims 
and summative assessment

Business C4: Number of enterprises 
receiving non-financial support

55 Scoping and delivery of technical 
support to SMEs in furtherance of 
product and process developmentIncrease in number of SMEs actively pursuing enduring 

relationships with the knowledge base.
3 Increased TRL level of SMEs 

engaged with
Assessment before and after 
engagement

Business C5: Number of new enterprises 
supported

3 Creation of enduring relationships 
between SMEs and appropriate 
knowledge base providersIncrease in investment 4 Increase in productivity / 

sustainability of SME 
Assessment before and after 
engagement

Business C8: Employment increases in 
supported enterprises

5 Promotion of supply chain 
integration enabling SMEs to take 
products to market5 C26: Number of enterprises 

cooperating with the knowledge 
base

20

C28: Number of enterprises 
supported to introduce new to 
market products

10

C29: Number of enterprises 
supported to introduce new to 
firm products

12

EditEditEdit
Decline of Leeds City Region (LCR) heavy industry has left a 
legacy of pockets of serious deprivation & an economy with lower 
productivity than the UK average. The LCR Innovation Strategy 
(Regeneris, 2014) identified that LCR performs relatively poorly on 
most innovation indicators. Only 25% of LCR firms invest in R&D 
and only 8% of SMEs seek external R&D support. LCR SMEs 
accessing InnovateUK support is not commensurate with the scale 
of the regional business base: ranking 14th nationally. In terms of 
Intellectual Property performance, LCR stands 23rd (39 LEP 
areas) in terms of EU Patent Office awards per 10,000 residents.  
The 2017 LCR Business Survey identified the main barriers to SME 
investment in R&D as: lack of time, financial constraints, too risky,  
lack of knowledge & expertise of the process and of potential 
markets. Today the % of LCR SMEs engaged in research & 
innovation activities is well below the national average.  
Consideration of LCR’s priority markets & the ForTaMP offer 
(formulation & colloid science, nano-technology, powder processing 
& material science) highlights applicability to the following target 
sub-sectors:  ‘consumer goods’; ‘chemical & lubricants’; ‘food & 
drink’; ‘healthcare’; ‘industrials, ‘energy & security’; ‘materials’; 
‘packaging’ and ‘personal-care’.

ForTaMP will 
(i) support SMEs in their 
development of market-leading 
products and processes via 
provision of specialist technology 
support and infrastructure, 
(ii) provide scale-up, prototyping 
and pilot plant capabilities, 
(iii) bring innovative products to 
market rapidly through prototyping 
and then to market introduction, 
(iv) create a product development 
ecosystem to drive sustainable 
regional economic growth, 
(v) introduce SMEs to the UK 
CR&D landscape and appropriate 
regional knowledge base sources, 
and 
(vi) sign-post SMEs to sources of 
business funding.

ForTaMP supports SME product/process 
development from laboratory scale to pilot & 
prototyping. SMEs will be prospected 
proactively & selected based upon an 
assessment that support will lead to new 
product development. Beneficiaries will 
receive introductory diagnostic assistance to 
define their problems/technical development 
needs.  Following brief laboratory/desk-
based technical work/consultancy, the 
benefits of more extensive support will be 
assessed, eg via (i)an enduring relationship 
with CPI, (ii)CR&D participation, (iii)support 
for new product development & market 
introduction- primary driver for engagement. 
CPI's RTO remit is to make strategic 
resources (assets, people & expertise) 
available to SMEs. CPI will contribute to 
development of a vibrant innovation 
ecosystem, working with local providers to 
create sustainable innovation clusters.

ForTaMP has been developed to address the following market 
failures:-
*Imperfect Information: Stakeholders and partners often lack a 
validated evidence-base to make an informed decision, particularly 
regarding an emerging technology. 
*There is subsequently a need for a Demonstration Effect: to identify 
potential constraints, address them prior to commercial roll out and 
provide a validatory function including prototyping and product 
development to a conservative market.
*Coordination Effect: ForTaMP has been developed to address 
(i)fragmentation within the existing innovation ecosystem and 
(ii)splintered supply chains (encouraging more localised sourcing of 
expertise). 
*Absorptive Incapacity: companies within the region do not have the 
ability to either engage with local knowledge providers or adequately 
absorb any knowledge transfer. 
*Principal/Agent Failure:  this mainly relates to knowledge providers. 
Greater exposure to the commercial market will encourage focus on 
products/processes (applied research),  creating a virtuous cycle.
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