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Project Outcomes 
• Identification of genuine market 

opportunities to develop 
practitioner and patient led e-
health business ideas and 
solutions 

• Continued engagement of users, 
health care professionals and 
SME's in development of e-
health product and services 

• Strengthening awareness of 
value of e-health in delivery of 
health and social care by project 
stakeholders and participants  

Context: 
- C&IoS eHealth & social care sector with significant growth potential; 
- Demand-side: Sustainability requires users and providers to shift 

culture towards eHealth & social care; 
- Supply-side: SMEs require support to de-risk research, development 

and innovation investment. 

Market Failure: 

- eHealth & social care has an enormous potential to improve 
healthcare cost, effectiveness, and quality of care. However, the 
market for eHealth is incomplete due to:  
- demand-side failures including lack of consumer confidence and / 

or information among both healthcare providers and healthcare 
users.  Without consumer confidence, eHealth will fail to deliver, 
and worse, could provide a barrier to vulnerable consumers 
seeking the healthcare they need (CHF Australia); and 

- supply-side failures including high levels of risk and long lead-
times to commercialisation and scale. 

Rationale 

Demand-side: Consumers subjective evaluation of the acceptability of eHealth is an understudied field.  However, a recent 
study of 855 eHealth consumers (Kiovumaki, T., 2018) found significant barriers affecting behavioural intention to use eHealth 
products including effort expectancy, self-efficacy, and threat appraisal.  This provides a strong rationale to sustain efforts on 
eHealth consumer behaviour change.  

Supply-side: Both internal and eco-system factors are important in shaping SME innovation.  Internal factors include skills 
(increasingly the value of technical skills is matched by networking / relational skills).  EPIC seeks to facilitate skills matching 
and transfer to stimulate and accelerate innovation.  Eco-system factors have a significant effect on the innovative success of 
SMEs - the scale of which depends on SMEs’ ambition and capability to take advantage of available external resources.  
External enablers include purposive links between SMEs and partner organisations.  Less is known about which eco-system 
characteristics are most important (Roper, ERC, 2013). 

Objectives 

To develop the digital health market place in C&IoS by identifying key challenges and using a broad partnership to identify and 
work with over 60 enterprises to drive innovative behaviours, growth and productivity, leading to 15 new products, processes 
and services by April 
2020.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Increase investment in research and innovation by small and medium sized enterprises in sectors and technologies identified 
through smart specialisation (E-Health & Wellbeing / Digital Health)  

Increase the # of small and medium sized enterprises engaged in knowledge exchange, collaborative and contract research 
and innovation with research institutions, public institutions or large enterprises in order to help them bring new products and 
processes to market 

Project Inputs (May 
2020 – Jun 2023) 
Capital 

• Equipment: £100k 

Revenue (£4,047,471): 

• Consultancy: £245,000 

• Marketing: £59,000 

• Salaries: £2,323,058 

• Flat Rate Indirect Costs: 
£660,494 

• Other: £759,919 

 

Project Activities 
• Business Support 

• Challenge Fund 

• Collaboration networks 

• Webinars 

• Events / conferences 

• Demonstrator projects / 
test beds 

• Student & Graduate 
Placements 

Outputs 
• C1 # of enterprises receiving support (84) 

• C2 # of enterprises receiving grants (50) 

• C4 # of enterprises receiving non-financial support (34) 

• C5 # of new enterprises supported (10) 

• C6 Private investment matching grants (£255k) 

• C8 Employment increase in supported enterprises (13) 

• C26 # of enterprises cooperating with research institutions (30) 

• C28 # of enterprises supported to introduce new to market products (5) 

• C29 # of enterprises supported to introduce new to firm products (11) 

Intended Impacts: 
• Self-perpetuating eHealth 

sector in CIoS 
• Increased university 

business collaboration 
• Commercially viable, 

revenue generating 
products 

• Increased exports among 
local eHealth businesses 

• Increased adoption and 
use of eHealth products 

• Gross & Net Revenue, 
Business Births, GVA and 
Employment Impacts 
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https://www.longtermplan.nhs.uk/wp-content/uploads/2019/08/nhs-long-term-plan-version-1.2.pdf
https://digital.nhs.uk/about-nhs-digital/corporate-information-and-documents/nhs-digital-s-annual-reports-and-accounts/nhs-digital-annual-report-and-accounts-2021-22/annual-report-and-accounts
https://digital.nhs.uk/about-nhs-digital/corporate-information-and-documents/nhs-digital-s-annual-reports-and-accounts/nhs-digital-annual-report-and-accounts-2021-22/annual-report-and-accounts
https://www.cornwallti.com/industries/health-technology/
https://www.swahsn.com/wp-content/uploads/2021/07/SW-AHSN-Job-Pack-Programme-Director-Design.pdf
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https://cioslep.com/wp-content/uploads/2021/04/4797_Cornwall-and-IOS-LEP_ISSUU_AW.pdf
https://issuu.com/cioslep/docs/cios_research__development_and_inno_d04c130123c9c2
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Benchmarking IDPriority AxisStart date End date ERDF/ESF investmentC1 Target / OutputCost Per C1 Country Type and focus of support
EPIC 1 01/05/2020 30/06/2023 3,315,987.83£         77 43,064.78£ England 065
Comparator 1 1 01/12/2019 31/07/2023 3,402,543.00£         60 56,709.05£ England 064
Comparator 2 1 01/03/2020 30/06/2023 3,150,436.00£         135 23,336.56£ England 064
Comparator 3 1 01/01/2019 30/06/2023 3,556,181.00£         47 75,663.43£ England 064
Comparator 4 1 01/01/2019 30/06/2023 3,775,156.93£         73 51,714.48£ England 064

75 47,389.63£ Median

https://www.nao.org.uk/successful-commissioning/general-principles/value-for-money/
https://www.nao.org.uk/successful-commissioning/general-principles/value-for-money/
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