
 



 









 

 

 



 

 



 

 

 

https://www.investwestmidlands.com/key-sectors/advanced-manufacturing/
https://www.abpi.org.uk/publications/enhancing-the-life-sciences-ecosystem-in-the-west-midlands/
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https://ec.europa.eu/regional_policy/sources/docgener/guides/blue_book/blueguide_en.pdf


 

 











 

 

 

 

 



 

 

 

 



 



 





 





 

 

 

 

  

https://www.ons.gov.uk/economy/nationalaccounts/supplyandusetables/articles/inputoutputanalyticaltables/guidanceforuse
https://www.ons.gov.uk/economy/nationalaccounts/supplyandusetables/articles/inputoutputanalyticaltables/guidanceforuse
https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/datasets/outputperjobuk
https://cohesiondata.ec.europa.eu/2014-2020-Finances/ESIF-2014-2020-Financial-plans-daily-update-/rmer-4wcy
https://cohesiondata.ec.europa.eu/2014-2020-Finances/ESIF-2014-2020-Financial-plans-daily-update-/rmer-4wcy
https://cohesiondata.ec.europa.eu/2014-2020/2014-2020-ERDF-Job-creation-Indicator-CO08-/54dq-8yuc
https://cohesiondata.ec.europa.eu/2014-2020/2014-2020-ERDF-Job-creation-Indicator-CO08-/54dq-8yuc


 

 



 

 

 

 

 

 

 

 

 

 



 

 



 

 

 





 
Context Market Failure Assessment Project Objectives Rationale Inputs

What Value

ERDF Funding (Revenue) £3,257,798

University of Birmingham Funding 
(Revenue)

£3,257,798

Intended Impacts Outcomes Outputs Activities
What ID Intended Outcome How is it Measured? Level Baseline Actual What Value What

Increased levels of business R&D 1 Market expansion Final evaluation (C1) Number of enterprises 
receiving support

131 Improved access to support, equipment, 
facilities and networks

Faster innovation to clinic pathway through simplified and direct 
access to clinical support

2 Accelerated R&D Final evaluation (C4) Number of new enterprises 
receiving non-financial support

131 Enable user driven innovation to accelerate 
Med Tech design and early phase 
development

Skills development 3 New supply chains Final evaluation (C5) Number of new enterprises 
supported

50 Provide access to academic, clinical, 
financial, legal and regulatory expertise

Novel data testing platforms 4 Novel data testing platforms Final evaluation (C8) Employment increases in 
supported enterprises

20 Focal point for regional and national innovation 
development

Expanded supply chain opportunities 5 Data accessibility and interpretation 
expertise

Final evaluation (C25) Number of researchers 
working in improved research 
infrastructure facilities 

8 Integration of NHS partners into product 
development

Advances in personalised medicine 6 Sector leading facility with renovated 
collaborative space, including access 
to manufacturing and prototyping 
space

Final evaluation (C26) Number of enterprises 
cooperating with research 
institutions 

78  

7 Improved capacity to commercialise 
for new business including access to 
IP awareness and evidential 
requirements of trial development 

Final evaluation (C28) Number of enterprises 
supported to introduce new to the 
market products 

19

8 Better connected and co-located 
Health Technologies network

Final evaluation (C29) Number of enterprises 
supported to introduce new to the 
firm products 

19

9 Access to leveraged funding Final evaluation

10 Skills and knowledge transfer Final evaluation

11 Novel data testing platforms Final evaluation

The Life Sciences industry is one of the most innovative and 
important economic sectors in the UK, with a £70.3bn turnover and 
over 240,000 employees across more than 6,300 sites. In 2017, 
Medical Technologies overtook Biopharmaceuticals as the leading 
Life Sciences employment segment (51% vs 49%, OLS S&O 
2017), although still lags behind in turnover (32% vs 68%). The UK 
med-tech sector, 98% of which is SME-based (DIT), has 
demonstrated strong growth since 2009 (~6% turnover and \>8% 
employment growth) compared to weak turnover growth for 
medical biotech and pharma. Globally, the med-tech market 
reached nearly $521.2bn in 2017, predicted to hit ~$675bn by 2022 
at a compound annual growth rate (CAGR) of 5.3%. The regional 
LEP areas are a vitally important part of the UK’s manufacturing 
base, however, there are a number of key challenges for the region 
including; a lower than average GVA and low investment by 
employers in skills and training, particularly in small businesses.

DEMAND Hub will utilise the capabilities of 
project partners to drive collaborative R&D 
amongst SMEs to enable the development of 
products and processes that provide efficiency 
gains across the medical technologies sector, 
including;

(1) deliver sector leading facilities, improving 
access to maunfacturing and prototyping 
space  
(2) realise an improved capacity to 
commercialise for new businesses, including 
access to IP awareness and evidential 
requirements of trial development pathways 
(3) spur growth through the commercialisation 
of novel products and processes 
(4) seed collaborative working between HEI’s 
and Industry
(5) Improve awareness of and access to 
leveraged funding avenues

The DEMAND Hub builds on several existing 
elements of the previous ERDF-supported 
Medical Devices Testing & Evaluation Centre 
(MD-TEC) project, which ended in November 
2019, but is distinctive in prioritising scientific 
services and commercial pathway support, as 
well as bringing in a new focus around the utility 
of healthcare data (including patient-reported 
outcomes) in guiding product development. This 
new programme – the Data-Enabled Medical 
technologies ANd Devices (DEMAND) Hub – 
will be delivered by the University of 
Birmingham in partnership with University 
Hospitals Birmingham NHS Foundation Trust 
from July 2020. From within the sector leading 
facilities within the ITM, the DEMAND Hub will 
deliver specialist commercialisation expertise 
with extensive technical knowledge to reduce 
the risk and burden of product development for 
SMEs within each of the 4 LEP regions.

Several barriers have been identified which are preventing businesses 
within each of the 4 LEP areas from achieving the commercialisation and 
productivity aspirations of the region. These include; 
• A lack of critical mass of knowledge-led firms or behaviours  
• A need for a coherent and integrated support service for businesses  
• A serious lack of foresight, capacity and capability in small and medium 
sized enterprises 
• Absence of skills and knowledge transfer capacity in technical and 
business support for the med tech sector
• Limited access to external information
•  Engagement with research institutions
•  Timely and accurate market knowledge



 

 



 

 



 




