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| WHAT IS COMMERCAL?

8 Commercial Officers are responsible for the sourcing, purchasing and
X management of goods, works and/or services on behalf of the MOD.
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MOD is made up of smaller, enabling organisations called Delivery
Organisations (DO) and Front-Line Commands (FLC) who can focus on
developing specialised skills for a variety of procurements, from construction to
submarines.

There are three sub-categories to Commercial work:

Pre-Sourcing

Pre-Sourcing activities focus on gaining an understanding of the market to aid
the development of an appropriate sourcing strategy for the goods, works
and/or services being procured. Examples include defining the requirement,
conducting supply market analysis and early market engagement.

Sourcing

The sourcing strategy is executed in this phase to deliver the requirement. The
work of a Commercial Officer during this stage of the Procurement Cycle
includes advertising & selecting suppliers, supplier negotiation & dialogue and
tender evaluation.

Contract Management

- » . o = : There are three fundamental pillars of Contract Management: effective Contract
b v T e R W™ Administration, Relationship Management and Managing Performance and

’ - - Service Delivery. Managing the Contract is vital in ensuring a contractor delivers
the requirement as detailed in the Contract.




Head Office Commercial Services (HOCS) Defence Digital (DD)

Where Cou Id you 2 fp Supporting Defence digitally

-
Ranging from Networks to

be Stati O n ed ? £ Military technology

9 Corsham & Bristol

Defence Infrastructure Organisation (DIO) Defence Nuclear Organisation (DNO)

Ip = Supporting Royal Navy ’p
H - requirements :

£ Ranging from Tug Boats to £
Water Fuelled Jet Packs

9 Portsmouth 9

Defence Equipment & Supply (DE&S) Defence Science & Technology Laboratory (Dstl)

X s Supporting MOD's science &
Man.aglng A0z iz 2| FEnEEs ’? technology requirements
equipment needs

d E&S Ranging from Vehicles to Ration d s tl E Ranging from Computer Chips to

Packs Resea

The Science Inside

X Porton Down & Portsdown West
Bristol

Strategic Command Submarine Delivery Agency (SDA)
rl) ’:) Supporting Royal Air Force ?

H * requirements H

£ -E Ranging from Space Satellites to £

Radios

9 High Wycombe




An Insight Into Your Time On The Programme

Year One Year Two

Placement 1 (6 months) Placement 2 (6 months) Placements 3-5 Regrade Process

This first placement will — Moving into your — In your second year, you — At the end of your two

be as an EO/D/L1 in
your sponsor DO/FLC.
This is the DO/FLC that
you will return to once
you've successfully
regraded off the
programme.

Here you will begin to
develop your
commercial knowledge

second placement, you
will continue to build on
the foundations in your
first placement.

This placement will
likely be in another area
of your sponsor
DO/FLC, potentially
focusing on another
aspect of commercial
work.

will have the ability to

choose your placements.

Rotating approximately
every 3-6 months.

This is an opportunity
for you to enhance your
commercial exposure
and fill gaps in your
commercial experience
ahead of regrade. At
least one of these
placements will be
outside of your sponsor
DO/FLC.

years, you will undergo a
regrade process that will
test your experiences so
far. This will be in the
form of a Civil Service
Behaviours Interview and
a scenario based
Commercial Practitioner
Accreditation Panel.

Provided you can
demonstrate the relevant
skills and experience, you
will regrade into a
permanent role in your
sponsor DO/FLC as a
HEO/C2/L2.


















The Application Process

The path to your journey as a Commercial Graduate

1. Confirmation of 2. Application & Civil Service Online 3. Assessment Centre
Eligibility Tests

— Passion to develop to the best of your potential — You will be asked to complete a brief application to — Successful applicants will be invited to an
provide us with some personal details Assessment Centre which will consist of scenario-
— Innovative problem solver with strong based exercises and a Civil Service Behaviours
communication & organisation skills — Next you will be asked to complete the following: Interview
— Civil Service Verbal Test
— Receipt of, or predicted this academic year to — Civil Service Numerical Test — These exercises will test your suitability using the
receive a 2:2 in any degree — Statements on two CS Behaviours Civil Service Behaviours
— British Nationality (British Dual Nationals, free to All Disability Confident Scheme candidates who meet the — We use independent Assessment Services
work in the UK may be eligible) requirement for the Grade through the online tests will be company to evaluate all candidates.
invited to complete a Candidate Statement NB proof of
— Normally been resident in the UK for the past 5 eligibilty may be requested — The top scoring applicants will be offered a place
years on the Defence Commercial Graduate Programme

— All tests and Statements must be completed before the
advertised closing date
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If y0u7re Successful - CiViI SeNice The Civil Service has defined a set of

behaviours that, when demonstrated,

If you are offered a place on the DCGP, you will be required to complete: Behaviours 217 EESEEELER it 212 succ.:.ss;c -
are specific to the
- Basic Background Check grade level of the job role.

Confirming identity, employment & educational history, nationality, and

criminal record (unspent convictions only). How will these behaviours apply to me?

Managing a Quality Service

- Occupational Health Assessment
Completed via an online form. This will enable MOD to understand any
support or adjustments you may require to your ways of working. We Seeing the Big Picture
may follow up with a telephone or face-to-face interview to help
you maximise your potential.

- You will be assessed against specific
Behaviours throughout the
application process, including written

H
Making Effective Decisions ‘B and verbal assessments,

- Examples are not limited to
professional experience. These can
range from volunteering,
work experience, internships,
societies, sports teams, hobbies etc.

- Security Clearance (SC)

The Level of Security needed is Security Check (SC) and you should
usually have been continually resident in the UK for five years Working Together
immediately before clearance action commences. If you have lived
overseas or travelled extensively during this period, it may affect the
length of time taken to obtain full Security Clearance and this may affect Changing and Improving
your offer of employment. You may be required to submit evidence
pertaining to your extended time abroad and it is essential that ALL
requests for information are completed fully and in a timely fashion as
provision of incomplete information may result in significant delays to
your Security Clearance.

©S

Communicating and Influencing
- You will be expected to demonstrate

Civil Service Behaviours throughout
your DCGP journey,

Delivering at Pace

- References
You will need to provide several references from work and/or university.

- Exemplifying these behaviours creates
- Relocation a valuable foundation to progress
Each graduate is assigned a Permanent Duty Station (PDS) and is ‘ your career in the Civil Service and
expected to live within commuting distance of their PDS. Whilst the MOD.

Programme tries to assign graduates to their preferred Duty Station, this
is not always possible. Please note that the post does not provide any
assistance for the costs incurred from relocating



https://www.gov.uk/government/publications/success-profiles




Invitations issued Issue Results

for Assessment
Centre
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Application Process Queries

Contact: Defence Business Services

Email: PeopleServices@dbs.mod.uk

Telephone: 0800 3457772
Programme Queries

Email: DefComrclExternalRecruitment@mod.uk

Useful Links

Civil Service Jobs:

https://www.civilservicejobs.service.gov.uk

Civil Service Success Profiles:
https://www.gov.uk/government/publications/success-
profiles

MOD:

https://www.gov.uk/government/organisations/ministr
y-of-defence
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