B British Association of

Occupational
T Therapists

Statement of members

INCOME AND EXPENDITURE ACCOUNT
for the year ended 30 September 2022

2022 2021
Income
Member subscriptions 9,106,068 8,926,000
Total Income 9,106,068 8,926,000
Expenditure
Cost of trade union subscriptions transferred to Unison (1,928,905) (1,632,000)
Balance of subscriptions available to BAOT 7,177,163 7,294,000
Administration costs (19,892) (15,969)
Transferred to the Royal College of Occupational Therapists 7,157,271 7,278,031
Net Surplus NIL NIL

NOTES:

None of the income is used for any political fund
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Independent Auditor's
report to BAOT members




Independent auditor's report
to BAOT members

Opinion on the financial statements
In our opinion the financial statements:

give a true and fair view of the state of the Group and of the Parent Company’s affairs
as at 30 September 2022 and of its profit for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of the British Association of Occupational
Therapists (“the Parent Company”) and its subsidiaries (the Group) for the year ended
30 September 2022 which comprise consolidated income and expenditure account,
consolidated and parent company balance sheet, consolidated cash flow statement and
notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group and the Parent Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the Group's and the Parent Company’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going
concern are described in the relevant sections of this report.
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Other information

The directors are responsible for the other information. The other information comprises
the information included in the annual report other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Other Companies Act 2006 reporting

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the Directors’ report has been prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding of the Group and the Parent Company
and its environment obtained in the course of the audit, we have not identified material
misstatements in the Strategic report or Directors’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns;
or

certain disclosures of Directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

the Directors were not entitled to prepare the financial statements in accordance with
the small companies regime and take advantage of the small companies’ exemptions
in preparing the Directors’ report and from the requirement to prepare a Strategic
report.

Responsibilities of Directors

As explained more fully in the Directors’ Responsibilities Statement, the Directors are
responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Directors determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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In preparing the financial statements, the Directors are responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Directors either intend to liquidate the Group or Company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

We inquired of management, and the Audit Committee, including obtaining and
reviewing supporting documentation, concerning the entity’s policies and procedures
relating to:

—identifying, evaluating and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

— detecting and responding to the risks of fraud and whether they have knowledge
of any actual, suspected or alleged fraud; and

—the internal controls established to mitigate risks related to fraud or non-compliance
with laws and regulations.

We obtained an understanding of the legal and regulatory frameworks that are
applicable to the entity. These include, but are not limited to, compliance with the
Companies Act 2006 and UK GAAP.

In addition, the Group and Parent Company are subject to many other laws and
regulations where the consequences of non-compliance could have a material effect on
amounts or disclosures in the financial statements, for instance through the imposition
of fines or litigation. We identified the following areas as those most likely to have such
an effect: employment law and data protection.

We evaluated management’s incentives and opportunities for fraudulent manipulation
of the financial statements (including the risk of override of controls), and determined
that the principal risks were related to posting inappropriate journal entries to
manipulate financial results and management bias in accounting estimates.

We also communicated relevant identified laws and regulations, potential fraud risks
and the fact that there were no known matters of significant non-compliance with laws
and regulations, to all engagement team members, and remained alert to any
indications of fraud or non-compliance with laws and regulations throughout the audit
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Audit response to risks identified
We reviewed the financial statement disclosures and tested to supporting
documentation to assess compliance with relevant laws and regulations discussed
above;

We made enquiries of the Audit Committee and management;

We performed analytical procedures to identify any unusual or unexpected relationships
that may indicate risks of material misstatement due to fraud;

We read minutes of meetings of those charged with governance, and reviewed
correspondence with HMRC; and

In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments; assessed whether the
judgements made in making accounting estimates are indicative of a potential bias; and
evaluated the business rationale of any significant transactions that are unusual or
outside the normal course of business.

We challenged assumptions made by management in their significant accounting
estimates in particular in relation to the assumptions related to the allocation of costs
including apportionment of support costs, going concern assumptions, defined benefit
pension scheme assumptions, year end provisions and depreciation rates for assets.

Our audit procedures were designed to respond to risks of material misstatement in the
financial statements, recognising that the risk of not detecting a material misstatement due
to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery, misrepresentations or through
collusion. There are inherent limitations in the audit procedures performed and the further
removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements, the less likely we are to become aware of it.

A further descr|pt|on of our respon5|b|l|t|es is ava|IabIe on the Financial Reporting Council’s

This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the Company’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Company and the
Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Philip Cliftlands (Senior Statutory Auditor)

For and on behalf of BDO LLP, statutory auditor
London, UK

Date

BDO LLP is a limited liability partnership registered in England and Wales (with registered
number OC305127).
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Notes to the financial
statements

1 Principal accounting policies
In the opinion of Council, these financial statements comply with Financial Reporting
Standard 102 (‘FRS 102’

(a) Format of accounts
Council is of the opinion that the Income and Expenditure Account formats, as
required by the Companies Act 2006, are not appropriate to the activities of BAOT.
The formats have been adapted to provide more appropriate information of the
Income and Expenditure relating to the year’s activities.

(b) Basis of accounting
The financial statements of the Group and the Company have been prepared on the
going concern basis under the historical cost convention, as modified by the
valuation of fixed asset investments and in accordance with applicable Accounting
Standards.

(c) Going concern
The main income stream of the company is membership subscriptions: these
account for 88% of total income. As most of the members work in the healthcare
sector (NHS or local government), the Group does not believe that there will be any
significant reduction in membership numbers which continue to increase, rising
from 35,078 in September 2021 to 35,809 in September 22. Other income streams
including commercial income (building tenancies, royalties) as well as investment
income (long term investment fund) are also expected to continue for the
foreseeable future. The long term investment funds of approximately £5m are not
needed to fund operating costs during the next few years.

The Group's only significant liability is the defined benefit pension scheme, and this
is fully funded with the exception of the final payment to AVIVA which amounts to
£1.2m.

(d) Basis of consolidation
The consolidated financial statements comprise the accounts of the British
Association of Occupational Therapists Limited (‘BAOT) and the Royal College of
Occupational Therapists Limited (‘RCOT’) which are consolidated on a line by line
basis.

No separate Income and Expenditure Account has been presented for the parent
company, as permitted by section 408 of the Companies Act 2006.

(e) Income
All income is derived from activities within the United Kingdom and is accounted for
on a receivable basis, except for membership subscriptions and donations, which
are accounted for when received.

Of the total subscriptions received by BAOT, 19% (2021 19%) is retained to meet
industrial relations and administrative costs. The balance of 81% (2021 81%) is
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(e) Income(continued)
transferred to RCOT, to support its professional, educational and administrative
costs. Where entitlement to income is dependent upon fulfilment of conditions
within the Group’s control, the income is recognised when there is sufficient
evidence that conditions have been met. Where there is uncertainty as to whether
the Group has met such conditions, or the funder clearly states that the funding is
for the next financial year, then income is deferred.

(f) Expenditure
The costs of RCOT's charitable activities have been grouped under the main
headings as follows:

Membership administration — the costs associated with collecting and
administering membership subscriptions.

Journals — includes all costs associated with communications with members,
whether centrally or regionally, or whether in hard copy or electronic format.

Conferences and events — the costs that relate to the organisation, promotion
and administration of events.

Professional activities — encompasses all the costs associated with the areas or
research and development, education and professional practice.

Direct expenditure is allocated to each of these categories of activity. Where
expenditure cannot be directly allocated, it represents support costs and is
apportioned on a basis consistent with the use of resources — by reference to the
number of full-time-equivalent members of staff.

Governance and Administrative costs represent the costs associated with the
governance arrangements of the charity, including costs related to the strategic (as
opposed to operational) management of RCOT's activities.

(g) Fixed assets and depreciation
Fixed assets with a cost of £1,000 or greater are capitalised (capitalisation
threshold) and are stated in the Balance Sheet at net book value, being at cost less
accumulated depreciation. Depreciation is provided at rates that are calculated to
write off the cost of each asset, on a straight-line basis (evenly), over its estimated
useful life. Rates for the different categories are as follows:

Freehold premises 2% per annum on cost
Building improvements 5% per annum on cost
Fixtures and fittings-new purchases 10% per annum on cost
Office equipment 20% per annum on cost

IT equipment 33.33% per annum on cost

Freehold land is not depreciated.

Note that although the office building in Borough High Street, London is shown at
net book value in the Balance Sheet, its current market value is in the region of
£6-8M, before fees. The building is also insured at replacement value of circa
£6.5M.
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(h) Investments
Investments are included in the Balance Sheet at latest market value at the post
balance sheet date. Any unrealised gains or losses are included in the Income and
Expenditure Account. The investment portfolio is professionally managed on the
Group’s behalf by professional fund managers in accordance with the Group
Investment Policy.

(i) Funds
Restricted funds are grants or donations given by a grant provider or donor with
performance conditions attached that must be met, before income can be
recognised in the Income and Expenditure Account. They are held in the Balance
Sheet as Restricted Fund Reserves in the meantime.

Unrestricted funds are available for use by the Group to further its objectives.
Certain unrestricted funds may be designated by the Council to be used for
particular purposes. The categories of designated reserves and the values
designated can be changed by Council at a later date. In the meantime, they signal
intent for use of those reserves. It is optional to create designated reserves.

Note that at the October 2021 Council Meeting, the Reserves Policy was amended
to the equivalent of 26 weeks of future budgeted expenditure.

(j) Liquid assets
Liquid assets are cash or assets that can be converted into cash very quickly,
generally because there is an enduring demand from buyers and because their
realisable value is known with a high level of reliability.

(k) Pensions
The Group operates a defined contribution scheme for staff as part of its employee
benefits package. This includes ongoing contractual obligations for the employer to
contribute towards the staff members’ pension pots until they cease being an
employee. By definition, the employer has no contractual obligation to create or
maintain the pension pot values, but does have an obligation for the employer
contribution values payable.

In the past, the Group provided a defined benefits scheme for employees. This
scheme closed to employees in 2014. However, following recent scheme valuation,
the scheme administrators advise that there is a final employer payment due to
ensure defined benefits value is available to pay legacy scheme members.

(I) Recognition of liabilities
For the financial year being reported, where goods and services were provided to
the Group by agreement, or contractual obligations otherwise arise and invoice
processing has not yet occurred, accrued expenses are recognised in the Income
and Expenditure Account. VAT costs are also accrued for to the extent they cannot
be recovered.

(m) Grants
Where the Group makes grants to an external party, such grants are recognised in
the year in which they are paid.
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2 Net (deficit)/surplus)

Net (deficit)/surplus) is stated after charging: 2022 2021
£ £
Depreciation 176,379 200,582
Auditors remuneration:
Parent 9,760 5,667
RCOT 35,100 19,055
Assurance services 1,640 1,490
3 Staff costs 2022 2021
RCOT staff costs: £000 £000
Salaries 4,073 3,754
Social security costs 485 418
Pension costs 369 326
Employee benefits 94 110
Sub total cost of staff employed 5,021 4,608
Temporary staff 219 252
Recruitment 121 95
Training 28 18
Total staffing costs 5,389 4,973

The average monthly numbers employed in the year were as follows:

2022 2021

number number

£60,001 - £70,000 8 3

£70,001 - £80,000 0 1

£80,001 - £90,000 2 2

£90,001 - £100,000 2 3

£100,001 - £110,000 1 1
Remuneration and benefits paid to key employees during the year:

2022 2021

£000 £000

Salaries 628 637

Social security costs 80 78

Pension costs 54 57

10 10

Total remuneration and benefits 7,672 782

During the period a severance payment of £70,000 was made to a key employee.
Full payment was made and recognised as an expenditure in the period.
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4 Council members
All Council members can claim for travel, subsistence and other expenses. The total
amount of expenses reimbursed to 9 Council members during the year was £9,365.
(2021 - Nine Council members reimbursed £4,089). Council members did not
receive any remuneration for carrying out duties as trustees/directors
RCOT paid £3,700 (2021- £4,864) to provide Charity Trustee insurance cover

5 Pension buy out
In December 2017 RCQOT, the pension scheme Trustees of the Federated Pension
Scheme for British Association of Occupational Therapists Limited and Aviva Life &
Pensions UK Limited agreed to the buyout of the defined benefit pension scheme.
An Advanced payment of £3,479,000 was paid in December 2017 with the
balance of £1,156,000 is payable in May 2023, which could potentially be extended
to later on in the financial year.

6 Pension costs
RCOT operated a defined benefit pension scheme for qualifying employees in the
UK up to June 2014. The disclosures set out below are based on calculations carried
out as at 30 September 2022 by a qualified independent actuary.

The main assumptions used for the purposes of FRS 102 are (in nominal terms):

\ 30/09/2022\ 30/09/2021

Discount Rate 5.00% 1.95%
Expected return on scheme assets 1.20% 1.95%
Pension increase in payment at the 5% LPI rate based on RPI 2.50% 3.55%
Pension increase in payment at the 2.5% LPI rate based on RPI 2.35% 2.30%
RPI 4.00% 3.75%
CPI 3.40% 3.10%

Expected return on assets
The assets of the scheme and the net expected long-term return on these assets are:

At 30/09/2022 At 30/09/2021

£000 £000
Insured Annuity Contracts 9,850 17,708
Cash/other 33 17
Total fair value of assets 9,883 17,725
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6 Pension costs

Reconciliation of the Present Value of Scheme Liabilities and Fair Value of As

sets to the Asset and Liability Recognised in the Balance Sheet

At 30/09/2022 At 30/09/2021

£000 £000

Fair value of assets 9,883 17,725
Value of liabilities (defined benefit obligation) (9,857) (17,708)
Funded status 26 17
Surplus restriction (26) (17)

Recognised pension asset -

The excess (‘'surplus’) of the fair value of scheme assets over the present value of the
scheme liabilities can be recognised as an asset of the employer in the employer’s
balance sheet only in so far as the employer is able to recover this surplus (wither
through reduced contributions in the future, or through refunds from the scheme).

Where the employer cannot recover the surplus, then the employer cannot recognise
any of the surplus as an asset. In these circumstances, the pension scheme is shown as

‘nil’ value on the employer’s balance sheet.

The company’s defined benefit scheme was closed to new entrants and to future

accrual with effect from 30 June 2014.

Total expense recognised in the Income and expenditure account

At 30/09/2022 At 30/09/2021
£000 £000
Interest cost on obligation (1) (1)
Restriction on expected return on assets 1 1
Total income and expenditure charge - -
Changes in the present value of the defined benefit contribution
At 30/09/2022 At 30/09/2021
£000 £000
Opening defined benefit obligation 17,708 18,109
Interest cost on obligation 342 287
Remeasurement (gains)
Actuarial (gains) (7,802) (396)
Benefits paid (391) (292)
Closing defined benefit obligation 9,857 17,708
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Pension costs
Changes in the fair value of Scheme Assets

2022 2021

£000 £000
Opening fair value of scheme assets 17,725 18,146
Interest income 342 288
Remeasurement gains — return on
Scheme assets excluding interest
Income (7,793) (417)
Benefits paid (391) (292)
Closing fair value of scheme assets 9,883 17,725
Total amount taken to Other Comprehensive Income

At 30/09/2022 At 30/09/2021

£000 £000
Actuarial return on scheme assets (losses) (7,451) (129)
Less: amounts included in net interest on the (342) (288)
defined benefit liability
Remeasurement (losses) — Return on (7,793) (417)
scheme assets excluding interest income
Measurement gains — actuarial gains 7,802 396
(Deficit) / surplus restriction 9) 21

Remeasurement gain recognised in -
other comprehensive income
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7 Tangible fixed assets

Freehold Building Fixtures Office IT Assets  Total
premises improvement & fittings equipment equipment under
construction

Cost £000 £000 £000 £000 £000 £000 £000

At 1 October 1,046 1,603 614 245 315 3,823
2021

Additions
during year

109 109

Disposals

At
30 September 1,046 1,603 614 245 315 109 3,932
2022

Depreciation

At 1 October

2021 502 855 604 215 229 2,405

Charge for the
year

21 80 3 15 57 176

Released on
disposal

At
30 September 523 935 607 230 286 - 2,681
2022

Net book value

At
30 September 523 668 7 15 29 109 1,351
2022

At
30 September 544 748 10 30 86 - 1,418
2021

All assets are used for the charitable activities of RCOT

There was no amount of capital authorised and contracted for as at 30 September 2022
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8 Investment in subsidiary undertaking

2022 2021
£ £

Shares at cost in subsidiary undertaking: Royal College of
Occupational Therapists 3 3

BAOT owns 100% of the ordinary share capital of RCOT which is incorporated in Great
Britain

RCOT address: 106-144 Borough High Street, London SE1 11LB
The principal activity of RCOT (Registered Charity in England and Wales No 275119

and in Scotland No SC039573) is the promotion of the science of occupational therapy
and the training and education of occupational therapists.

9 Fixed assets investments

Market  Additions Disposal Net Market

value Proceeds (losses) value

01/10/2021 30/09/2022

£000 £000 £000 £000 £000

UK Equities 4,141 67 (3,435) (95) 678

Alternatives 671 526 (288) (35) 874

Fixed income 1,221 883 (6306) (197) 1,271

Overseas equities 3,023 355 (1,909) (262) 1,207

Property 117 (24) 93

Sub total 9,056 1,948 (6,268) (613) 4,122

Cash h'eld in investment 690 515
portfolio

Total 9,746 4,337

The total cost of investments held by RCOT at 30 September 2022 was £4,428,641
(2021: £9,300,102)

10 Debtors

2022 2021 2022 2021
£000 £000 £000 £000
Group Group Parent Parent

Amounts due within one year
Trade debtors 59 40 - -
Taxes & social security - - - -
Other debtors 33 7 - -
Prepayments and accrued income 340 233 - -
432 280 - -
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11 Creditors

2022 2021 2022 2021
£000 £000 £000 £000
Group Group Parent Parent

Amounts due within one year
Trade creditors 432 318 - -
Taxes & social security 137 117 - -
Pension scheme 50 - - -
Due to subsidiary undertaking - - 2,784 682
Accruals & deferred income 850 681 - -
1,469 1,116 2,784 682

The amount of Deferred Income at the beginning of the year was £341,963. During the
year, the whole of this amount was released to the SOFA, while a further £341,963 of
income was created. The balance of Deferred Income at 30 September 2021 was £138,863

There was no Deferred income in the parent either at the beginning or the end of the year

12 Share capital
BAQT is a company limited by guarantee. In the event of liquidation, each member’s liability
is limited to £1

13 Reconciliation of movement in share capital and funds

2022 2021

£000 £000

Net (deficit) / surplus for the financial year (1,319) 1,661

Shareholders' funds at 1 October 15,802 14,141

Shareholders' funds at 30 September 14,483 15,802
14 Analysis of changes in net funds

At Cashflows At 30

1 October September

2021 2022

£000 £000 £000

Cash held in bank 2,758 5,337 8,095

Cash held as liquid investment 2,716 (978) 1,738

Cash held in investment portfolio 690 (475) 215

6,164 3,883 10,048
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15 Transactions with related parties
The balance of income over expenditure is paid to RCOT, a wholly owned
subsidiary. This is in line with a Council decision. The amount to be transferred
for the year ended 30 September 2022 is £6,420,066 (2021 owed to RCOT -
£7,036,193). The outstanding balance owed by RCOT at the year end is £155,107
(2021: £682,409).

The total amount of expenses reimbursed to 9 Council members during the year
was £2,413.(2021: £4,089 paid on behalf of Council members).

Occupational therapists employed by RCOT have their subscriptions paid to BAOT
by RCOT. These subscriptions, which were paid at normal rates totalled £4,587 for
the year.

Statement required by section 32a of the Trade Union and Labour Relations
(consolidated) Act 1992.

A member who is concerned that some irregularity may be occurring, or have
occurred, in the conduct of the financial affairs of the union may take steps with
a view to investigating further, obtaining clarification and, if necessary, securing
regularisation of that conduct.

The member may raise any such concern with such one or more of the following
as it seems appropriate to raise it with: the officials of the union, the trustees of the
property of the union, the auditor or auditors of the union, the Certification Officer
(who is an independent officer appointed by the Secretary of State) and the police.

Where a member believes that the financial affairs of the union have been, or are
being conducted in breach of the law, or in breach of the rules of the union and
contemplates bringing civil proceedings against the union, or responsible officials or
trustees, he should consider obtaining independent legal advice.
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