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VRP – Project Implementation Timelines

2023 – QBR2 2023 – QBR3 2023 – QBR4 2024 – QBR1 2024 – QBR2

April May June July August September October November December January February March April May June

Discovery & Define

Design

Build
l

Testing

Deployment ,
Business Readiness, Support

VRP POAP – 15/05 

Available Testing Window

Payments Design

HL Design – All Components

P1/P2 Discovery

P3 Discovery

S&B Design

Core Design

Ancillary Design

Development Window - All

Payments Services

APIGEE

Personal Channels

Staff Channels

Core

Component testing

Connectivity Test

E2E Testing

External Testing

UAT  Testing

Requirement Definition

P1 Imp Support

Performance Test

Mobilisation / Discovery

Personal Design

APIGEE Design

Stakeholder management 

Customer Scope Customer Comms Planning Customer Comms

Internal Training Plan Training & Internal Comms

Agent Desktop access Agent Desktop Procs
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