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1. Welcome from Sinead Lynch 

Sinead Lynch welcomed Members and noted a number of important publications since the 

last meeting, including:  

o Offshore Wind Industry Council report ‘Solving the Integration Challenge.’1 
o Oil and Gas Technology Centre ‘Closing the Gap – realising a net zero North Sea’ 

report 
o National Grid’s ‘Future Energy Scenarios’ report 

 

2. Ministerial Update from Minister Kwarteng 

Minister Kwarteng set out the importance of the next 12 months in tackling the Net Zero 

challenge, developing the hydrogen economy, and demonstrating global leadership ahead of 

COP26. The Minister added that BEIS has committed to publishing a hydrogen strategy in 

2021 which will set out plans to support the development of both blue and green hydrogen 

with a ‘twin-track approach’, and will deliver a clear signal to industry, investors and 

international counterparts, with firm commitments backed up by plans for implementation 

where possible.    

Minister Kwarteng explained that our hydrogen market is currently mostly confined to the 

petrochemical sector and dominated by high carbon fuel. This position raises significant 

challenges across the hydrogen value chain. Government will therefore need to work 

together with industry to develop and expand a low carbon hydrogen economy.   

To support the whole system view to be set out in the strategy the Minister proposed to 

expand the membership of the Council to interests on the demand side.  

 

3. Update on actions from the first meeting  

Council members received and noted the update from BEIS on actions from the last 

meeting.  This included an update on the establishment of the Council Working Groups and 

that BEIS will look to formalise engagement with relevant Government-Industry councils (e.g. 

CCUS Council, Offshore Wind Industry Council). This will be reflected in the Hydrogen 

Advisory Council’s Terms of Reference. 

 

4. Hydrogen Taskforce Paper - Estimating Hydrogen Production Capacity and 

Demand in the UK by 2030 

The Council were invited to consider and discuss the Hydrogen Taskforce paper on 

Estimating hydrogen production capacity and demand in the UK by 2030 and constraints to 

establishing and scaling the hydrogen economy.  The following points were made in the 

discussion: 

• Members were supportive of including both blue and green hydrogen with ambition 

which is stretching but achievable.  

• Members agreed that a whole system approach is needed, including for example, 

demand, consideration of storage and distribution, and potential constraints on 

critical materials. 

 
1 Offshore Wind Industry Council & the Offshore Renewable Energy Catapult (2020) Offshore Wind 
and Hydrogen: Solving the Integration Council. 

https://ore.catapult.org.uk/press-releases/offshore-wind-green-hydrogen-economic-boom-ore-catapult-owic/
https://www.theogtc.com/newsroom/news/2020/closing-the-gap-realising-a-net-zero-north-sea/
https://www.nationalgrideso.com/future-energy/future-energy-scenarios
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• Members wanted to see more detail on the paper’s scenarios and assumptions, 

especially on demand side assumptions. 

• Members signalled the importance of near-term actions ahead of 2030.  

• Members commented that it was important to consider the global context, including 

export opportunities. 

• Consistent government support is needed. Important to be open around investment 

and subsidies from government. Need quick decisions - delays on early decisions will 

become a constraint to wider project timelines. 

• Lack of business models is currently the main constraint - it is important that 

businesses can access hydrogen at the same cost as natural gas.  

• Members suggested the need to consider the distribution network and associated 

development time. Land acquisition and regulatory approval will be crucial for 

establishing a hydrogen economy. 

• Members suggested heat policy to be a potential constraint and emphasised the 

need for a heating strategy. 
 

5. BEIS Strategy Update 

Rita Wadey provided an update on the BEIS Hydrogen Strategy, emphasising the 

importance of an ambitious, stretching, but credible strategy. The strategy will adopt a UK-

wide whole system view focussed on actions to scale up out to 2030, with the 2020s about 

‘learning by doing’ and gaining assurances for future scale up. It will be important to realise 

the economic benefits from the outset and learn from experiences in other sectors. 

BEIS expects to publish the strategy in 2021 as part of a sequence of strategic documents 

including the Energy White Paper, Heat and Buildings Strategy, and Industrial 

Decarbonisation Strategy.  

6. BEIS Business Models Update 

The Council was updated on the 2021 Business Models consultation which will be published 

alongside the Hydrogen Strategy. The November session of the Business Models Expert 

Group will focus on the consultation. 

7. BEIS Discussion on Building Investor Confidence 

The Council considered and discussed the challenges involved in building investor 

confidence. The following points were made in discussion: 

• BEIS needs to keep seeking views on how investors will make use of a strategy and 

make the case for hydrogen in the UK to increase investor confidence. Members 

keen that roadmaps do not constrict pace. Need an industry strategy, not just an 

energy strategy, particularly in light of economic recovery agenda. Also need long-

term policy mechanisms. 

• It will be important to plan for a system evolution over time, including industrial 

clusters and green transport hubs to allow bigger systems to grow out of initial 

niches. Geographical considerations will be important. 

• There is an opportunity for the UK to lead, but also need an awareness of the global 

context and to learn from other nations. Members highlighted the importance of 

cooperation with an early supported phase, which eventually transitions to a full 

market basis. Need to promote proof points that demonstrate investment potential 

and a credible market.   

• Members highlighted that investor confidence needs to translate into investment – 

which will only happen by creating a market, not just a series of projects. Early 
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investors will need protection around demand risks, given that hydrogen is a new 

market, unlike offshore wind. 

• Members suggested that the role of government as a procurer is key, especially to 

build a guaranteed market and not just a subsidy strategy.  

 

8. Workstreams Update 

The Council were updated on BEIS’s progress on establishing the Council Working Groups.  

 

9. Closing remarks from Sinead Lynch 

Sinead Lynch closed the meeting with a forward look to the December session. 
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