HMPPS Area Model: Six Areas and Wales

The Area Model intends to deliver:

* Maximised prioritisation on the frontline for staffing and

resources

* Fewer national change programmes so that the frontline can
focus on day-to-day delivery

» Seniority closer to the frontline to take decisions and simplify
processes for getting things done

+ Greater freedom for areas to set out “how” they will achieve
HMPPS objectives

« Agreater share of funding to be decided at area level and
opportunities to pool resources

HMPPS Wales

* More opportunity to build the relationships that make it easier
to unblock issues

SRS |\ PPS London
e

» Shared incentives and objectives to make delivery more

3+ (R seamless

Y

\ » Collaboration being the default where services overlap

We will now take time to work through how we can develop the
model to deliver these things, through engagement with staff.

HMPPS South-West &
South Central



HMPPS Area Model: bringing together prison groups and probation regions | Teeo regonai probation birecor

HMPPS North-West area

- Greater Manchester

Probation 2 RPDs 22 PDUs - North West

- Greater Manchester,
Prisons 2 PGDs 10 Prisons Merseyside & Cheshire
- Cumbria & Lancashire

HMPPS Wales

Probation 1 RPD 6 PDUs - Wales

5 Prisons*
(inc. HMP Parc
contract managed
by ED)

* - HMP Usk and HMP YOI Prescoed recorded as a single prison

pecialist Estate and Directorates** \

Prisons 1PGD - Wales

- LTHSE
Long Term High 12 North
Security Estate BRI Prisons - LTHSE
South
6 Youth
Youth Custody 1PGD Custody -~ YCS
Service . - STCs
Sites
IO AL 1PGD 10 Prisons
Group
Overseen by
. Custodial .
Contracted Prisons 14 Prisons
Contracts
Directorate
- London
- Midlands
- North East
1 RPD iOO oved North West
Equivalent ppro - South West
Premises & South
Approved Premi
pproved Premises Central
- South East
4
To Be - Wales

K Determined ~ A\PProved
Premises

**Specialist estates and directorates listed here for
information, they will not be grouped together as an area

Key
* PGD Prison Group Director
HMPPS North-East area
- Yorkshire & PDU Probation Delivery Unit
Probation 2 RPDs 18 PDUs Humber YCs Youth Custody Service
- North East
2 PGDs - Yorkshire ED Executive Director
Prisons 11 Prisons
- North East .
STCs Secure Training Centre
HMP His Majesty's Prison
. - West Midlands
Probation 2 RPDs 15 PDUs - East Midlands
- North Midlands
Prisons 3 PGDs 17 Prisons - East Midlands
- West Midlands
. 2 - East of England
AT RPDs EellLe - Kent, Surrey & Sussex
- Hertfordshire, Essex & Suffolk
. . - Kent, Surrey & Sussex
FTSCIE SRS | S AR | Bedfordshire, Cambridgeshire &
Norfolk
HMPPS London area
Probation 1 RPD 18 PDUs - London
Prisons 1PGD 6 Prisons - London
HMPPS South-West & South Central area
. - South-West
Probation 2 RPDs 16 PDUs o ith Central
- Avon, South Dorset and
Prisons 3PGDs  15Prisons  'Vitshire

- South Central
- Devon & North Dorset



Area Model: Breakdown

HMPPS North-West area

Probation

Prisons

2 RPDs

2 PGDs

22 PDUs

10 Prisons

North West:
* Blackburn and Darwen
* Central Lancashire
* Cheshire East
*  Cheshire West
*  Cumbria
+ East Lancashire
+ Halton and Warrington
* Knowsley and St Helens
» Liverpool North
» Liverpool South
* North West Lancashire
Sefton
Wirral

Greater Manchester:

* Bolton

+ Bury and Rochdale

* Manchester North

* Manchester South

* Oldham

+ Salford

» Stockport and Trafford
* Tameside

*  Wigan

Greater Manchester,
Merseyside & Cheshire:

*  HMP Buckley Hall

*  HMP/YOI Hindley

*  HMP Liverpool

*+  HMP Risley

*  HMP & YOI Thorn Cross

Cumbria & Lancashire:

. HMP Haverigg

. HMP Kirkham

. HMP Lancaster Farms
. HMP & YOI Preston

. HMP & YOI Wymott

HMPPS North-East area

Yorkshire & Humber:

Probation

Prisons

2 RPDs

2 PGDs

18 PDUs

11 Prisons

Barnsley and
Rotherham

Bradford and
Calderdale
Doncaster

Hull and East Riding
Kirklees

Leeds

North and North East
Lincs

North Yorkshire
Sheffield

Wakefield

York

North East:

County Durham and
Darlington

Gateshead and South
Tyneside

Newcastle Upon Tyne
North Tyneside and
Northumberland
Redcar, Cleveland and
Middlesbrough
Stockton and Hartlepool
Sunderland

Yorkshire:

HMP & YOI Hatfield
HMP & YOI Hull
HMP Humber

HMP Leeds

HMP Lindholme
HMP & YOI Moorland
HMP Wealstun

North East:

HMYOI Deerbolt
HMP Durham
HMP Holme House
HMP Kirklevington
Grange

HMPPS London area

Probation

Prisons

1 RPD

1PGD

18 PDUs

6 Prisons

London:

Barking and Dagenham
and Havering

Brent

Camden, Islington
Croydon

Ealing and Hillingdon
Enfield and Haringey
Greenwich and Bexley
Hackney and City
Hammersmith, Fulham,
Kensington, Chelsea and
Westminster

Harrow and Barnet
Kingston, Richmond and
Hounslow

Lambeth

Lewisham and Bromley
Newham

Redbridge and Waltham
Forest

Southwark

Tower Hamlets
Wandsworth, Merton and
Sutton

London:

HMP Brixton

HMP & YOI High Down
HMP & YOI Isis

HMP & YOI Pentonville
HMP Wandsworth
HMP & YOI Wormwood

Scrubs



Area Model: Breakdown

Probation

Prisons

2 RPDs

3 PGDs

15 PDUs

17 Prisons

West Midlands:

* Birmingham Central and
South

* Birmingham North, East and
Solihull

» Coventry

* Dudley and Sandwell

» Herefordshire, Shropshire
and Telford

» Staffordshire and Stoke
Walsall and Wolverhampton
Warwickshire

* Worcestershire

East Midlands:

« Derby City

« Derbyshire

* Leicester, Leicestershire and
Rutland

¢ Lincolnshire East and West

* Nottingham City

* Nottinghamshire

North Midlands

*  HMP & YOI Nottingham
*+  HMP Ranby

* HMP Stocken

*  HMP & YOI Sudbury

East Midlands

. HMP Leicester

. HMP & YOI Lincoln

. HMP North Sea Camp
HMP Onley
HMP Whatton

. HMP Morton Hall

West Midlands

. HMP Birmingham

. HMP/YOI Brinsford

. HMP Featherstone

. HMP Hewell

. HMP Stafford

. HMP & YOI Stoke Heath
. HMP & YOI Swinfen Hall

Probation

Prisons

2 RPDs

3 PGDs

13 PDUs

17 Prisons

East of England:

* Bedfordshire

* Cambridgeshire and
Peterborough

* Essex North

* Essex South

* Hertfordshire

* Norfolk
Northamptonshire
Suffolk

Kent, Surrey & Sussex:

* Brighton and East Sussex
« EastKent

e Surrey

«  WestKent

*«  West Sussex

Hertfordshire, Essex &
Suffolk

. HMP & YOI Chelmsford

. HMP Highpoint

. HMP & YOI Hollesley Bay
. HMP The Mount

. HMP Warren Hill

Kent, Surrey & Sussex

. HMP Coldingley

. HMP & YOI Elmley

. HMP Ford

. HMP Lewes

. HMP Maidstone

. HMP & YOI Rochester
. HMP Standford Hill

Bedfordshire
Cambridgeshire & Norfolk
. HMP & YOI Bedford

. HMP Bure

. HMP Littlehey

. HMP & YOI Norwich

. HMP Wayland

Probation

Prisons

2 RPDs

3 PGDs

16 PDUs

15 Prisons

HMPPS South-West & South Central area

South-West:

* Bath and North Somerset

* Bristol and South
Gloucestershire

* Cornwall and Isles of Scilly

» Devon and Torbay

e Dorset
* Gloucestershire
*  Plymouth

e Somerset
Swindon and Wiltshire

South Central:

» Buckinghamshire and Milton
Keynes

» East Berkshire

* Hampshire North and East

*  Oxfordshire

* Portsmouth and Isle of Wight

* Southampton, Eastleigh and
New Forest

*  West Berkshire

Avon & South Dorset and
Wiltshire

. HMP Bristol

. HMP Erlestoke

. HMP Leyhill

. HMP & YOI Portland
. HMP The Verne

South Central

. HMP & YOI Bullingdon
. HMP Grendon

. HMP Springhill

. HMP Aylesbury

. HMP Winchester

. HMP Huntercombe

Devon & North Dorset

. HMP Channings Wood
. HMP Dartmoor

. HMP & YOI Exeter

. HMP Guys Marsh




Area Model: Breakdown

HMPPS Wales

Wales:

Cardiff and Vale
Cwm Taf Morgannwg

Probation 1RPD 6 PDUs Dyfed Powys
Gwent
* North Wales
* Swansea, Neath Port-
Talbot
Wales:
; *  HMP Berwyn
*
> Prisons HMP & YOI Cardiff
(inc. HMP Parc
Prisons 1 PGD contract HMP & YOI Swansea
HMP Usk & HMP & YOI
managed by Prescoed
ED)

Specialist Estates and Directorates

Contracted: HMP & YOI
Parc (YP)

1 RPD 100 Approved
Equivalent Premises .
Approved
Premises .
TBD 4 Approved
Premises

London

Midlands

North East

North West

South West & South
Central

South East

Wales

Specialist Estates and Directorates

Long Term
High Security
Estate

Youth Custody
Service

LTHSE North:

¢« HMP Frankland

« HMPS Full Sutton
« HMP Garth

« HMP Gartree

« HMP Manchester
« HMP Wakefield

2 PGDs 12 Prisons
LTHSE South:
*«  HMP Belmarsh
*  HMP Long Lartin
*  HMP Isle of Wight
*« HMP Swaleside
*  HMP Whitemoor
*  HMP Woodhill
YCS:
*+  HMP & YOI Wetherby
+  HMP & YOI Werrington
«  HMP & YOI Cookham Wood
6 Youth * HMP & YOI Feltham A & B
1 PGD Custody «  HMP & YOI Parc Youth
Sites (contracted)
*  HMP & YOI Oakhill STC
(contracted)

Secure Children’s Homes

Specialist Estates and Directorates

Women’s

Prisons Group

Contracted
Prisons

1 PGD 10.
Prisons

Overseen

by 4

Custodial Prisons

Contracts

Directorate

HMP Askham Grange
HMP Drake Hall

HMP Downview

HMP East Sutton Park
HMP Eastwood Park
HMP Foston Hall
HMP Low Newton
HMP Send

HMP Styal

HMP New Hall

HMP Altcourse

HMP Ashfield

HMP Bronzefield

HMP Doncaster

HMP Dovegate

HMP Five Wells

HMP Fosse Way

HMP Forest Bank

HMP Lowdham Grange
HMP Northumberland
HMP Oakwood

HMP Peterborough (Male
& Female)

HMP Rye Hill

HMP Thameside

Specialist estates and directorates listed here for information, they will not be grouped together as an area



