Non Family Case Plan
	NAME OF CLIENT
	  
	NAME OF FIRM
	  
	NATURE OF PROCEEDINGS

	AB
	  
	XY 
	  
	


CASE INFORMATION

	A. Summary of Case

	The claimant is pursuing a civil claim against [Defendant] arising [short factual basis of claim]; [short summary of legal basis of claim]  

	B. Objectives

	The claim is for [compensation in excess of £/judicial review to obtain etc].  Liability has/has not yet been admitted.  Causation has/has not yet been admitted.  Limitation is/is not in issue.  The main issues are likely to be....  

	C. Case Analysis

	The claim is based in [legal basis of claim].  
Summarise the allegations. 
Summarise the evidence

Summarise the Defendants position

The case is considered to have [assess] legal merits.  

	    Case Issues

	Describe issues on liability, [causation, limitation] remedy claimed, prospects of success:
a. Liability:  Describe the issues and assess the % chances of success:
[b. Causation:   Describe the issues and assess % the chances of success:]
[c. Limitation:  Describe the issues and the % chances of success:]
d. Quantum:  Describe issues give estimates, general, special damages, HRA award
d. OR Non-monetary remedy sought:  Describe the issues, identify nature of remedy. 

The favourable facts are:

The unfavourable facts are:

	D. Funding Regulations Assessment

	The legal merits of the claim are [moderate/good/very good] at present

The claim is valued in the range £              - £, OR non-monetary remedy           
Likely costs to settlement are in the region of £
Likely costs to a full trial are in the region of £  
It is considered that the costs/benefit ratio [identify 1:4; 1:2 or 1:1] is met 

OR show the proportionality test [likely costs justify likely benefits] is met
OR show that the reasonable private paying client test is met

	E. Case Theory

	The claim is likely to succeed because: 

	F. & G. CASE ACTIVITIES & COSTS INFORMATION

	 (i) Costs To-Date

	WORK
	
	
	COSTS

	The work undertaken to date comprises: - 

[Rates – The Civil Legal Aid (Remuneration) Regulations 2013; Solicitors - Schedule 1 table 10; Counsel - Schedule 2; Experts - Schedule 5]

N.B Capped at the current costs limitation on the certificate £
	
	
	Profit Costs                  

Counsel 
Disbursements              

Total [current costs limitation on certificate]


	(ii) Future Overall & Staged Costs

	EVENTS
& DATES
	WORK
	TIME ESTIMATE
IN HOURS
	COSTS

	  
	  
	SOLICITOR
	COUNSEL
	DISBURS.
	 TOTALS



	e.g. 

Stage One
Complete Investigative Work 
	Identify each item of work e.g., preparation of, attendance on, correspondence with etc.- give solicitors (+ 50% uplift for non routine work); counsels and experts hours & disbursements in the appropriate columns. 

	
	
	
	COSTS UNDER £25,000
[Rates – The Civil Legal Aid (Remuneration) Regulations 2013; Solicitors - Schedule 1 table 10; Counsel - Schedule 2; Experts - Schedule 5] 
Total for Stage £ 

	e.g.

Stage Two
Issue to Mutual Exchange,

Part 36 JSM
	                        “
	
	
	
	                          “

	e.g.

Stage Three Trial liability and quantum
	                        “
	
	
	
	COSTS OVER £25,000

Solicitor x hrs @ £70 p.h. 
Junior Counsel x hrs @ £50 p.h
Senior Counsel x hrs @ £90 p.h.
In all cases travel at 25% of rate.  

Experts, Court fees etc. 
Total for Stage £


	(iii) Costs Summary

	  
	Profit Costs
	Counsel's Fees
	Disbursements
	Total

	Part (i) Costs for work to date
	£
	£
	£
	£

	Part (ii) Future overall staged Costs
	£
	£
	£
	£

	Total Part (i) and Part (ii)
	£
	£
	£
	£

	G. Cost Sharing Agreement

	There is no cost sharing agreement in force with other parties.

	H. CASE MANAGEMENT INFORMATION

	Team Personnel including Solicitors Employees, Experts, Counsel, Solicitor Advocate

	Solicitor

The case will be conducted throughout by X who leads the firms team dealing with [type of case] and is a partner in the firm.  The major decisions on management and strategy have been taken by him.
He has been assisted by X. who is an associate solicitor concentrating on [type of case]. 
The firm has a Legal Aid Agency contract for [identify relevant contract/s] and has conducted numerous cases to a successful conclusion for the past X years.  The case is well within the competence of the firm which is adequately resourced to conduct it.
Counsel

Mr. X of Counsel will represent the claimant under authority granted by the Legal Aid Agency.  He has extensive experience of [type of case].  He has a high success rate in these cases.  He has been involved in the case from an early stage.
Experts

The expert witnesses are X. & Y recognised authorities in their field of [identify areas of specialism].  They have been selected from the firm's list of approved experts.  Their charges are at codified rates, and both have substantial forensic experience.

	I confirm that a copy of this case plan has been sent to the client/litigation friend. He/she has been advised that if the case is successful some of the costs of the work set out in the case plan may not be paid by the other side and instead would be taken out of the client’s compensation.


