NATIONAL SECURITY FRAMEWORK
THE MANAGEMENT AND HANDLING OF EVIDENCE POLICY FRAMEWORK 
SUPPORTING TOOL ANNEX A


[bookmark: _Hlk84583371][image: Shape

Description automatically generated with medium confidence]
	DRUGS & PSYCHOACTIVE SUBSTANCES EVIDENCE PROCEDURE




	[bookmark: _Hlk69475531]STEP
	EVIDENCE PROCESS

	[bookmark: _Clothing]Protective Clothing
	Before seizing evidence, staff are to wear disposable nitrile gloves and ensure the area is well ventilated to minimize respiratory hazards. If respiratory protection is deemed necessary, face fit testing must be carried out if using tight fitting RPE.

	Initial Seizure
	Staff are to activate their BWVC when possible.

Drugs/suspected drugs are not to be removed from any packaging in which they may have been found if it is likely a criminal investigation will be required. This is vital when dealing with throw overs, where the packaging can be used to obtain forensics.

Establishments are to clarify with the PLO or local Police force if a criminal investigation will take place before removing items from the original state in which they were found.

If its suspected mail is soaked in an unknown substance, it is important to ensure the space is ventilated to prevent the potential of secondary exposure.  Staff are to ensure they place all contents of the mail in an evidence bag, including the envelope. This will help obtain forensics and build up an intelligence picture around the investigation.

[bookmark: _Hlk81314590][bookmark: _Hlk95833841]Staff are to refer to the Use of Narcotics Trace Detection Equipment on Correspondence Policy Framework 2021 for further guidance regarding suspected drug-soaked mail.

	Evidence Gathering
	An appropriately sized evidence bag should be used. For example, small amounts of loose powdered drugs/suspected drugs should not be placed in a large plastic bag; the powder should be well contained.

Staff are to complete the information boxes on the evidence bag. 

Guidance can be found under the ‘Completion Details of the Evidence Bag’ section.

[bookmark: _Hlk81311869]Liquids are to be placed in sterile and leak proof containers. These could be in the form of Mandatory Drug Testing (MDT) sample kits and Sterilin plastic containers (which may be available in healthcare) are suitable for liquids.

Damp items placed into sealed polythene bags may lead to decomposition of the exhibit before analysis can take place, i.e., fresh herbal cannabis. If decomposition is a concern, the items should be packaged into a paper evidence bag and marked up as ‘damp item enclosed/inside.

For evidential purposes drug packaging, including cling film, self-sealing polythene bags and silver foil, needs to be placed in the evidence bag.

Drug/Physcoactive Substances (PS) may be required to be sent to          police for further testing to assist in their criminal investigation.

Staff must also complete an Intelligence Report.

	Health & Safety
	Staff are to open the evidence in a ventilated area to prevent the potential for secondary exposure to staff within the workplace.

Staff are to wear protective gloves, such as disposable nitrile gloves and ensure the area is well ventilated to minimise respiratory hazard from PS. If respiratory protection is deemed necessary by local risk assessment face fit testing must be carried out if using tight fitting RPE.

 When it is suspected that mail is soaked with PS staff are to refer to guidance in Use of Narcotics Trace Detection Equipment on Correspondence Policy Framework.

Staff must not attempt to identify substance via inhalation or taste as this can cause serious harm.

Where possible to reduce contact and cross contamination tweezers/tongs or grabbers should be used to handle the item.

Evidence bags containing drugs/suspected drugs are to be clearly labelled with Biohazard tape if the contents have been internally concealed or have come into contact with blood or other bodily fluids.

Any PPE that has been contaminated with a biohazard should be disposed of correctly via medical waste.

	Adjudications/Police Referral 
	A sanction is to be considered for every prisoner.
Where a prisoner is found in possession of drugs (or in possession of what appears to be drugs, such as white powder, or paper which is suspicious due to being ripped up or appearing to be coated) either in property or on their person, they will be placed on report. Staff are to refer to PSI 05/2018 Prisoner Discipline Procedures (Adjudications) when placing prisoners on report.
The adjudicating Governor is to consider if a police referral is required in line The Crime in Prisons Referral Agreement 2019. 






image1.png
0%
HM Prison &
Probation Service




