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Present Members  
Martin Spencer (MS)  Chair  
Hunada Nouss (HN)  Non-executive director 
Warwick Sharp (JE)   Interim Chief Executive Officer, ESFA 
Matt Atkinson (MA)   Director, ESFA 
Owen Jenkins (OJ)   Director, ESFA 
 
Others in attendance 
Jonathan Clear (JC)   DfE, Sponsor 
Tika Khan (TK)   ESFA 
Holly Lawton (HL)    ESFA 
Claire Montgomery (CM)  ESFA 
Madeleine Drury (MD)  ESFA, attending for item 10 
Bronwyn Ward (BW)  ESFA, attending for item 10 
Steve Randle (SR)   ESFA, attending for item 3 
Aimee-Leigh Musgrave       ESFA 
(AM)  
George Chachou (GC)  ESFA 
Esther Moxon (EM)   ESFA 
Harry Warren (HW)   ESFA, attending for item 9 
Jaylene Hendry (JH)  ESFA, secretariat 

Apologies Iain King (IK) 
Matt Atkinson (MA) 
Rachel Hansford (RH) 
Tabatha Wincote (TW) 
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1. Welcome and introductions – MS 

1.1. MS opened the meeting, welcomed all attendees and reminded all 
about confidentiality.   

1.2. MS welcomed WS as Interim CE and recorded his thanks to Stuart 
McMinnies for his contributions as NED over past few years. Further 
thanks were given to MA for his years of service on the board and to 
MD for her People Plan work for ESFA.  

1.3. Apologies from IK, RH, MA and TW and thanks to those deputising. 

1.4. Minutes from 7 April 2022 Management Board were approved. 

1.5. Actions 2 and 4 agreed for closure.  

2. Interim Chief Executive’s update – WS 

2.1. WS thanked colleagues across the agency for their work in ensuring 
a smooth transition to the final form of the Agency on 4 July 2022, as 
recommended by the review.  

2.2. WS gave an overview of Agency work since the last Board meeting 
and updated on ministerial changes. 

2.3. WS confirmed that ESFA SCS had opportunity to meet DW ahead of 
his official start day at an SCS planning meeting. 

3. ACT Programme update – SR 

3.1. SR provided an update on the work of the programme with the 
recommendation to close the programme. 

3.2. The board agreed to close the change programme. MS thanked 
everyone who has worked on the programme for their invaluable 
work to lead us in this time of change. 

4. Sponsorship update – JC 

4.1. In his capacity as sponsor, JC updated on the progress made in the 
sponsorship agreement, which continues to strive for an efficient 
working relationship that supports the ESFA. 

4.2. JC provided an update on the ESFA Sponsorship Quarterly 
Performance Meeting – Q1 of 22 June 2022. 

5. Directors’ update and forward look – OJ, HL, WS 

5.1. OJ, HL and WS each provided updates on their directorates. 
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5.2. WS announced the renaming and restructure of directorate – now 
the Schools Financial Support and Oversight (and ESFA Corporate 
Services) Directorate. 

6. Audit and Risk Committee (ARC) Update - HN 

6.1. HN gave an update on the Audit and Risk Committee meeting of 29 
June 2022. 

7. Performance Update – GC 

7.1. GC gave an overview of the most recent Performance and Risk 
Committee and Executive Team meetings. 

8. Finance and Budgets deep dive – TK 

8.1. TK provided an update on current financial position, which has been 
updated to reflect the new organisational structure as at 1 April. 

8.2. The board discussed future delivery and resourcing as a deep dive 
item. 

 

9. Business Plan Discussion – GC 

9.1. GC updated on the draft ESFA Business Plan and confirmed it will 
be finalised within the next two weeks. 

10. People Update - MD 

10.1. MD presented the People update including the 2022-2023 People 
Plan, the strategic workforce plans and pulse survey results. 

10.2. MS thanked MD from the board for her contributions and welcomed 
BW to continue the People work at the next ESFA Management 
Board. 

11. Any other business 

11.1. No other business was raised at the meeting. 

11.2. The next meeting will take place on 9th September 2022. 

 

 


