Ongoing decision-making process on
people’s immigration status by UKVI
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Individuals with the right immigration status

HO colleagues in
SOC identify a
list of individuals
without the right
immigration
status and share
this data with
ISD

ISD processes
the data based
on business
rules and sends
the cases it
considers
pertinent to
DVLA

DVLA matches the
data identifying
individuals without the
right immigration
status holding a
driving licence and
sends the list back to
ISD

ISD does a manual
check of these
individuals and sends
them a letter to give
them an opportunity to
make representations.
After that, ISD sends
the final list to DVLA
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(2015-2018)
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Improvements in data systems since Windrush

Data points

DVLA: Driver and Vehicle Licensing Agency

HO: Home Office

ISD: Interventions and Sanctions Directorate

SOC: Strategic Operations Command
UKVI: UK Visas and Immigration
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DVLA sends a letter

advising individuals that
their licence will be revoked

in 5 working days and

asking for them to return
their licence. The person
can appeal DVLA’s decision

in the Magistrates or
Sheriff's court
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without the right
immigration status
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Data on people’s
outcomes from
Home Office
systems (2021)

Individuals without
the right immigration
status stop driving in

the UK
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Successful
representations do not
make the final list

Successful appeals
mean licences are

not revoked

Revoked licences
no longer used as
proof of ID needed
to access services

Irregular migrants
return to their
country of origin
or leave the UK

A 4

Irregular migrants
regularise their
immigration
status and stay in
the UK
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An unintended
consequence is
for the person’s
status to become
unknown

Lack of enforcement on returning licences
remains an issue




