
HO colleagues 

in SOC identify a 

list of individuals 

without the right 

immigration 

status and 

shares this data 

with ISD

Ongoing decision-making process on 

people’s immigration status by UKVI

HMRC/DWP  

check individuals’ 

immigration status

Benefits 

revocations

Upfront benefits 

denials

Routes to redress

Triple lock

Safety Valve Mechanism

Safeguard mechanisms since Windrush

Improved data 

systems

Improvements in data systems since Windrush

In rare circumstances, HMRC/DWP may use the 

Checking Service (SVEC) to determine an individual’s 

status

Individuals with the right immigration status

Individuals without the right immigration status

Digital checking

HMRC/DWP 

revoke 

benefits and 

report back to 

HO

Destitute migrants reach out 

to local authorities, who 

decide whether migrants are 

entitled to additional support

Support given

Migrants receive 

support from 

local authorities

Support declined

Disqualified 

individuals 

have no 

access to 

benefits

HMRC/DWP deny 

benefits to 

individuals without 

the right 

immigration status

DAST: Data and Sanctions Team

DWP: Department for Work and Pensions

HMRC: HM Revenue. & Customs

ISD: Interventions and Sanctions Directorate

NRPF: No recourse to public funds

SOC: Strategic Operations Command (now Strategic Services & Transformation)

SVEC: Status Verification Enquiries and Checking Team

UKVI: UK Visas and Immigration

ISD process the 

data based on 

business rules 

and send the 

cases they 

consider pertinent 

to HMRC

HMRC match the 

data identifying 

individuals with 

irregular immigration 

status claiming 

benefits and sends 

the list to DWP and 

ISD

Irregular migrants 

return to their 

country of origin 

or leave the UK

An unintended 

consequence is 

for the person’s 

status to become 

unknown

Irregular migrants 

regularise their 

immigration 

status and stay in 

the UK
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HMRC/DWP 

suspend benefits 

of those 

individuals.* The 

person can 

appeal the 

decision to a 

Tribunal

Successful 

appeals mean 

benefits are not  

revoked

HMRC/DWP send 

these individuals a 

letter to give them an 

opportunity to make 

representations. 

(30 days for HMRC, 

calendar month for 

DWP)

Successful 

representations 

do not make the 

final list

* Except tax benefit, which is 

not suspended immediately.

Data on benefits 

stopped (2015-

2018)

Data on people’s 

outcomes from Home 

Office systems (2021)

Data on positive/negative checks on 

immigration status (2015- 2018)

Data on individuals 

without the right 

immigration status 

(2015-2018) after 

being filtered by ISD

Data points 


