
Department for Education
• Sets and regulates legislative, policy and accountability frameworks for all schools
• Accountable for securing value for money from the funding it provides for schools
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Ofsted
• Regularly inspects and reports on the quality of 

schools’ education provision and effectiveness of 
safeguarding

• Inspects children’s homes
• Inspects local authority children’s services and 

SEND.
• Inspects on the basis of published inspection 

handbooks and grades provision according to that 
framework

• Can inspect in response to concerns in addition to 
routine inspections

• Carries out MAT summary evaluations
• Draws together insights from the school system 

through thematic reviews

Academies Sector
• Multi Academy 

Trusts (MATs)
• Single Academy 

Trusts (SATs) 

Maintained Schools Sector
• Community schools
• Voluntary Aided schools
• Voluntary Controlled schools
• Foundation and trust schools

Oversight

Financial management and 
governance 

Inspection

Oversight and accountability for the state funded school, SEND and Children's Social Care 
system in England

Sponsored 
academies
Voluntary converters
Free schools

Oversight of statutory duties

Education and Skills Funding 
Agency
• Provides funding to 

academies and LAs 
• Ensures funding is properly 

spent and that providers are 
financially stable

• Oversees robust financial 
arrangements in academy 
trusts – intervening where 
there are concerns 

• Regulates admissions, 
executive pay, complaints 
and related party 
transactions in academy 
trusts

Regional Directors
• Oversee school place sufficiency and decide on new free 

school applications
• Approve applications from maintained schools to become 

academies, monitor and improve performance and agree 
changes to open academies 

• Intervene in inadequate maintained schools and 
academies, and schools not making sufficient progress

• Commission improvement support to weaker maintained 
schools and academies

• Support sponsor and trust growth
• Lead on the response to area wide SEND inspections and 

inspections of children social care services ensuring 
effective challenge and support to achieve rapid 
improvements

• Ensure compliance with safeguarding duties
• With support from ESFA, oversee governance 

arrangements in academy trusts – intervening where 
there are concerns

Local Authorities
• Identify schools causing concern – in 

decline or at risk of failure
• Intervene and challenge schools to 

raise standards
• Duty to provide places and monitor 

pupil attendance
• Responsible for vulnerable children’s 

services, e.g., safeguarding, SEND, 
social care
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