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Subject: Supply Chain Management Information
Action: For Information and action

Timing: Immediate

Background

On 1 April 2014 and 12 May 2014 we issued Work Programme Live Running
Memos no 149 and 153 respectively, introducing version 2 of the
Performance Management Regime guidance which included a requirement
for providers to produce monthly Management Information (MI) regarding the
performance of Supply Chain partners and how their performance contributes
to overall performance.

Following a review of the Ml we received from yourselves, it has been
acknowledged that Supply Chain Ml is being supplied to DWP Performance
Managers through Provider Action Plan updates, and this is seen as a more
effective way of obtaining and monitoring up to date information.

Summary and action

With immediate effect, the monthly Annex 3 Supply Chain Ml return
introduced in Work Programme Live Running Memos no. 149 and 153 are no
longer required and Providers can stop sending the return into the
Department.

Providers should, however, continue to supply the Action Plan updates MI
previously agreed with their Performance Manager.

The Work Programme Provider Guidance is currently being updated to reflect
this change.



Further information and contact details

All enquiries on the subject of this memo should be raised with your
Performance Manager in the first instance; they will endeavour to provide you
with an answer as soon as possible.

Regards

Work Programmes Division





