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Understanding of the 

GCA’s role

Awareness & understanding of the GCA

GCA awareness

Direct suppliers

15% 16% 17%

13% 14% 14%

39%
42% 43%

33% 28% 26%

2020 2021 2022

Unaware Poor

Fair Good

15% 16% 17%

85% 84% 83%

2020 2021 2022

No Yes

81%

19%

Aware Unaware

GCA confidentiality



14%

3%

3%

4%

5%

6%

9%

6%

11%

10%

29%

56%

18%

2%

3%

3%

6%

7%

8%

9%

9%

11%

13%

35%

47%

Not sure/don't know

Requirement to pay for better positioning of goods not in relation to a promotion

Tying of third party goods and services to payment

Payment as a condition of being supplier

Not applying due care when ordering for promotions

Variation of supply agreements and terms of supply

Obligation to contribute to marketing costs

Not meeting duties to relation to de-listing

Not acting in good faith and without duress*

No compensation for forecasting errors/not preparing forecasts with due care

Delay in payments

Net: any issues

No issues with the Code

2022

2021

*New for 2022

Direct suppliersIssues experienced in the past 12 months (in Code 
language)



Direct suppliers

26%

18%

18%

16%

12%

12%

11%

10%

9%

9%

8%

8%

7%

7%

7%

7%

6%

6%

4%

4%

3%

3%

3%

3%

3%

2%

2%

2%

1%

7%

34%

Refusal to consider a cost price increase (CPI)/ unreasonable delay in agreeing or in implementing an agreed CPI

Incurring significant costs because of inaccurate forecasting by retailers

Inadequate processes and procedures in place to enable invoice discrepancies to be resolved promptly

De-listing (including significant reduction in volume) without reasonable notice

Delays in or not receiving payment when there are disagreements about deliveries, including drop and drive

Requirement to predominantly fund the cost of a promotion

Undisputed invoices not paid according to agreed terms

Data input errors (e.g. pricing) not resolved promptly (7 days)

Retrospective changes to supply agreements

Not allowing time (30 days) to challenge proposed invoice deductions, or deducting even if challenged

Variation of supply chain procedures without reasonable notice

Brexit-related retrospective or unilateral changes to supply agreements

Difficulty in securing appropriate EPOS/warehouse data to validate timely payment from retailer

Requests for payments to keep your existing business with a retailer (pay to stay)

Unfair, unreasonable or unexpected charges for artwork and design

Requests for lump sum payments relating to retailer margin shortfall not agreed at the start of the contract period

Unilateral changes to supply agreements/terms of supply by retailers without reasonable notice

Running a promotional activity at supplier’s cost which varies from that agreed

Unjustified charges for consumer complaints

Payments for wastage

Overbuying at promotional price and subsequently selling at full price

Incurring penalty charges when forecast is not prepared with due care

Forensics: third party audits which have been aggressive or excessive in nature

Unfair, unreasonable or unexpected charges for marketing or social media support

Unfair, unreasonable or unexpected charges for packaging

Payments for shrinkage

Requests for lump sum payments relating to better positioning in Retailer’s virtual store

Requests for lump sum payments relating to better positioning in store

Not escalating concerns over breaches of the Code to the senior buyer

Don’t know

None of these

Issues experienced in the past 12 months (in supplier 
language)

4%

3%

3%

3%

2%

2%

2%

2%

2%

1%

1%

1%

0%

Asda

Sainsbury's

Morrisons

Lidl

Ocado

Aldi

Tesco

M&S

Waitrose

Co-op

Iceland

Home Bargains

B&M

About which retailer? (as a % 
of their suppliers)

8% have raised an issue with 

a retailer in the last year



Code-related issues experienced by direct 
suppliers– by retailer 

Retailer 1 Retailer 2 Retailer 3 Retailer 4 Retailer 5 Retailer 6 Retailer 7 Retailer 8 Retailer 9 Retailer 10 Retailer 11 Retailer 12 Retailer 13

Refusal to consider a cost price increase (CPI)/ unreasonable delay in agreeing 
or in implementing an agreed CPI 15% 5% 15% 3% 7% 6% 9% 10% 7% 8% 11% 12% 9%

Incurring significant costs because of inaccurate forecasting by retailers 8% 2% 5% 1% 4% 4% 4% 5% 7% 6% 3% 5% 5%

Inadequate processes and procedures in place to enable invoice discrepancies 
to be resolved promptly 6% 1% 7% 2% 5% 2% 3% 11% 4% 5% 4% 3% 5%

De-listing (including significant reduction in volume) without reasonable notice 4% 5% 5% 3% 2% 4% 3% 1% 2% 2% 4% 3% 4%

Delays in or not receiving payment when there are disagreements about 
deliveries, including drop and drive 4% 1% 3% 1% 1% 1% 2% 7% 2% 4% 2% 2% 4%

Requirement to predominantly fund the cost of a promotion 5% 2% 4% 1% 2% 2% 7% 2% 1% 1% 9% 5% 6%

Undisputed invoices not paid according to agreed terms 3% 1% 2% 1% 2% 1% 1% 8% 1% 3% 2% 1% 3%

Data input errors (e.g. pricing) not resolved promptly (7 days) 2% 1% 5% 1% 2% 1% 1% 4% 1% 4% 1% 2% 2%

Retrospective changes to supply agreements 3% 1% 2% 1% 1% 2% 1% 3% 2% 1% 2% 2% 2%

Not allowing time (30 days) to challenge proposed invoice deductions, or 
deducting even if challenged 2% 1% 2% 0% 1% 1% 2% 5% 2% 3% 2% 2% 2%

Variation of supply chain procedures without reasonable notice 1% 0% 2% 1% 1% 0% 1% 3% 2% 3% 1% 3% 3%

Brexit-related retrospective or unilateral changes to supply agreements 1% 1% 2% 1% 1% 1% 0% 2% 3% 1% 1% 2% 2%

Requests for payments to keep your existing business with a retailer (pay to 
stay) 3% 1% 2% 1% 1% 1% 2% 1% 1% 1% 2% 1% 3%

Requests for lump sum payments relating to retailer margin shortfall not agreed 
at the start of the contract period 5% 1% 3% 0% 0% 3% 1% 0% 0% 0% 1% 1% 2%

Unfair, unreasonable or unexpected charges for artwork and design 2% 0% 1% 0% 1% 1% 2% 2% 6% 4% 1% 2% 1%

Example of how to read this table: for each issue:
• All issues that are 3% or lower are coloured green
• All issues that are between 4% and 6% are coloured amber
• All issues that are 7% or more are coloured red

Direct suppliers

N.B. Retailers have been shuffled and are 

NOT shown in alphabetical order



49.86%

49.16%

47.92%

48.28%

44.06%

47.19%

48.71%

36.14%

38.62%

42.44%

35.59%

30.02%

32.57%

47.67%

47.47%

48.61%

46.12%

50.32%

46.86%

45.16%

56.67%

52.41%

45.02%

50.85%

56.21%

51.72%

2.47%

3.13%

3.47%

4.31%

4.97%

5.61%

4.52%

6.57%

7.59%

11.07%

12.71%

11.96%

14.18%

0.00%

0.24%

0.00%

1.29%

0.65%

0.33%

1.61%

0.62%

1.38%

1.48%

0.85%

1.81%

1.53%

2022 (n=365)

2022 (n=415)

2022 (n=144)

2022 (n=232)

2022 (n=463)

2022 (n=303)

2022 (n=310)

2022 (n=487)

2022 (n=290)

2022 (n=271)

2022 (n=236)

2022 (n=443)

2022 (n=261)

Consistently well Mostly Rarely Never

Sainsbury’s

Aldi

Tesco

Co-op

Morrisons

Asda

Lidl

M&S

Waitrose

Iceland

Overall assessment of compliance with the Code

B&M

Ocado

Home Bargains

Direct suppliers commenting 

on the retailers they have 

supplied in the past 12 months



Selected key trends 2014 to 2022

7

38 45

57* 55

46

51
47

29

47

46
47

79

36 29

35

17
7 8 8

2014 2015 2016 2017 2018 2019 2020 2021 2022

Willing to report to
GCA

Written supply
agreement?

Received training on
the Code

Experienced an issue

Have raised an issue
with retailer

Direct suppliers

*Question wording changed between 2020 and 2021


