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Technology, Digital, Data & Delivery (TD3)




L2 & L3 structure for Technology

Chief Technology Officer (SCS)

Deputy Director -

Strategy & Architecture
(SCs1)

Lead Technical
Specialist Architect
(Business) (G6)

Lead Technical

Specialist Architect
(Enterprise) (G6)

Head of Divisional
Business and

Performance (G6)

Head of Engineering

Deputy Director- Digital &
Service Design

(Scs1)

Head of User Centred L
Design & Business Fleza ofCFr’]rao:u:t(ggc)i Digital
Analysis (G6) 9

Deputy Director —

Technology & Service
Operations (SCS1)

Head of Technology

and Service
(G6) Management (G6)
Head of IT Head of Application

Infrastructure (G6)

Management (G6)

NB — Not all posts are currently filled

Deputy Director - Delivery

Group (SCS1)

Head of Delivery
Management (G6)

Head of Project

Management (G6)
(from Q3 FY23/24)

Deputy Director - Data

& Information
Governance (SCS1)

Head of Data Science

Senior Cyber Security

(G6)

Risk Manager (G7)

Head of Knowledge
and Information
Management (G7)

Fixed term posts included if potential to continue beyond March 2022.

, Portfolio Manager
B (SCSs1) :
(Fixed term) 1

I"Programme Manager |
! (SCS1) :

(Fixed term) 1

! Programme Manager

- (SCS1) :
:_ _ _ _(Fixed term) 1

Key CEO-1 (Director)

CEO-2 (Functions) L3

CEO-3 (Teams)

(Grades Ex.
SEO, G6 etc.)




TD3 - Strategy, Planning and Performance

Deputy Director - Strategy &
Architecture (SCS1)

Lead Technical
Specialist Architect
(Business) (G6)

Associate Technical
Specialist Architect

Head of Divisional
Business and
Performance (G6)

[

Senior Divisional
Business & Risk
Specialist (G7)

Divisional Business
Advisor (HEO)

Lead Technical
Specialist Architect
(Enterprise) (G6)

I

NB — Not all posts are currently filled

Senior Technical
Specialist Architect

Enterprise Architecture

i Officer (HEO
(Business) (SEO) | | B icer (HEO)
Divisional Business & Divisional Business
Finance Lead (SEO) Coordinator (EO)
Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5  CEO5 6 CEO-6




TD3 - Digital & Service Design

Deputy Director - Digital &

Service Design (SCS1)

Head of User Centred
Design & Business

Analysis (G6)

Senior Business
Analyst (G7)

Senior Business
Analyst (G7)

Senior Business
Analyst (G7)

]

Head of Product and Digital

Senior User

Researcher (G7)

Senior Product
Manager (G7)

Senior Digital Change
Specialist (G7)

Senior Product
Manager (G7)

Service Design Lead
(SEO)

Senior Product
Manager (G7)

Senior Digital Change
Specialist (G7)

Senior Product

Senior Digital Change 1 Digital Change

1

1

_____________ T S Manager (G7) Specialist (G7) i Lead (SEO)
1R el P i i ] i 1
:Busmes? SAE”SI)VSt Lead: Business Analyst Lead —l: Soi?%%i??c/;l%a 1 :_ " Senior Product 1 Lo- '(flfe‘d'te‘ml)' -4

] .
L__ _(Fixedterm) __ 1 (SEO) ) {Fixediterm) ; : Mzana%ir @7y —— I |
et U | Digital Change !
\Business Analyst Lead Eusiess Anelves Less Lead (SEO) 1
! (SEO) — (SEO)y : (Fixed term) !
L _(Fixedtom)___ SEdesiean
Fixed term posts included if potential to continue beyond March 2022
NB — Not all posts are currently filled
Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5 | CEO5 L6 CEO-6




TD3 - Delivery Group

Deputy Director — Delivery

Group (SCS1)

. Head of Project " Portfolio Manager ~ | | Programme Manager |
Head of Delivery Management (G6) | (SCs1) ' (SCs1) -
Management (G6) i ) 1y ) 1
(from Q3 FY23/24) Lo _ _(_Fll(e-_dl_te_rrn)_ o e___ (Fixed term)_ _ _ 1
I T i
mTLI ST ST T T ! IBranrame Manaaer 1
1 Senior Delivery ¥ Senior Delivery Senior Delivery | Project Manager Project Manager |_} I Progra?wsné%%anager ]
I Manager (G7) ! M G7 M G7 (G7) (G7) ! | L
L _(Fredlem) | anager (67) anager (67) - L _(Fedtern)_ __
|
Delivery Manager | [Project Support Officer Project Manager _:
(G7) (SEO) (G7) '
|
I
Delivery Manager Associate Delivery | [Project Support Officer Project Manager 1
(G7) Manager (HEO) (SEO) (G7)
Delivery Manager Associate Delivery | |Project Support Officer
(G7) Manager (HEO) (SEO)
" Associate Delivery 1 | IProject Support Officert
—i  Manager (HEQ) | — (SEO) 1
L___FixedTerm __ 1 | ___FixedTerm __ 1
Fixed term posts included if potentialto continue beyond March 2022
NB — Not all posts are currently filled
Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5 | CEO5 L6 CEO-6




TD3 - Technology and Services Operations

Deputy Director - Technology &

Service Operations (SCS1)

Head of IT Infrastructure Head of Technology and Head of Application

(G6) Service Management (G6) Management (G6) Head of Engineering (G6)

NB — Not all posts are currently filled

Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5  CEO5 6 CEO-6




TD3 - IT Infrastructure

Head of IT Infrastructure

(G6)
Principle Infrastructure . Lead Technical Senior Infrastructure Specialist Infrastructure
Operations Engineer Lzl Net\évg;l; A Architect (IT Engineer Engineer (Cloud/Enterprise)
(G6) infrastructure) (G7) (SEO) (SEO)
Senior Infrastructure Senior Infrastructure
Operations Engineer Operations Engineer
(HEO) (HEO)
NB — Not all posts are currently filled

Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5  CEO5 6 CEO-6




TD3 - Technology and Service Management

Head of Technology and Service

Management (G6)
Lead Service Transition o of NS Head of IT Service Delivery
— Commercial Management
Manager (G7) (G7) (G7)

NB — Not all posts are currently filled

Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 - CEO-5 - CEO-6




TD3 - Application management

(G6)

Head of Application Management

Lead applications
operations engineer (G7)

Senior Applications
operations engineer
(SEO)

Senior Applications
operations engineer
(SEO)

Senior Applications
operations engineer (SEO)

Specialist Infrastructure
Engineer (M365) (SEO)

NB — Not all posts are currently filled

Key

CEO-2 (Function) L3

CEO-3 (Teams)

L4

CEO-4

L5

CEO-5

L6

CEO-6




TD3 - IT Engineering

Head of Engineering

(G6)
! Principal developer SQ-Web |
1 -
Lead DevOps Engineer Test Manager Principal developer SQ-Web| Principal developer SQ-Ap Lead Test Engineer (QA A Fii(\elg ?—Z?r; a-We |
(G7) (G7) (G6) (G6) Automation) (G7) b (G6) J
(N = R———
Senior DevOps
Engineer (SEO) Lead Developer Senior Developer
(Software) (G7) (IT Software) (SEO)
Apprentices (x 7 FTE)
Sen|0|." Appllcatllons Senior QAT Analyst (AP) (A0)
operations Engineer (SEO)
(SQ-Web) (SEO)
* Apprentices will be a mix of first, second & third year apprentices.
) . . Line management will depend on the year of apprenticeship and
Senior QAT Analyst Quality Assurance Testing specific apprenticeship programme.
(Web) (SEO) Analyst (HEO)
Fixedterm posts included if potentialto continue beyond March 2022
NB — Not all posts are currently filled
Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5 | CEO5 L6 CEO-6




TD3 - Data and Information Governance

Head of Knowledge and
Information
Management (G7)

I

Data Protection

Information Management

Head of Data Science
(G6)

Senior Data Architect

Digital Workplace

Senior Data Scientist

Senior Cyber Security
Risk Manager
(G7)

Cyber Risk Manager

Lead (SEO) Lead (SEO) (G7) Partner (G7) (G7) | (SEO)
Cyber Security
Data Architect Data Standards Team Digital Workplace Lead Data Scientist (Power Bl) Apprentice
(Taxonomy) (SEO) Leader (HEO) (SEO) (SEO) (EO)
Data Scientist (Power Bl) Cyber Security
(SEO) Apr()lrz%l)tlce
Data Scientist - Data -
Engineering (SEO) Cﬁ);grzﬁgggty
(EO)
Data Analyst
Data Management Data Management Data Management Apprentice (AO)
Co-Ordinator (EO) Co-Ordinator (EO) Co-Ordinator (EO)
AData 'to_‘nalz’:g) Apprentices will be a mix of first, second & third
. pprentice ti fixed t tract
NB — Not all posts are currently filled yooT apprenices on Tred orm conmae®
Key CEO-2 (Function) L3 CEO-3 (Teams) L4 CEO-4 L5  CEO5 6 CEO-6




