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LETTER OF APPOINTMENT FOR THE PROBATION PROGRAMME

We are writing to confirm your appointment as Senior. Responsible Owner {SRO) of the
above programme with effect from 17 July 2018. You are directly accountable to Director
General, Justice Analysis and Offender Policy  Group, who acts as the Strategic
Accountable Portfolioc Owner for the Prison. Probation and Youth Justice Reform Portfolio,
under the oversight of the Permanent Secretary and the Minister for Prison Reform.

As SRO, you have personal responsibility for delivery of your project/programme fo ensure
the delivery of its objectives and policy intent. This encompasses securing and protecting its
vision, ensuring that it is governed responsibly, reported honestly, and escalaled
appropriately. You are ultimately accountable for ensuring delivery of your programmes,
and for the realisation of agreed benefits. You are also responsible for pausing or
terminating the programmes where necessary. Where issues arise which you are unable o
resolve you are responsible for escalating these issues fo the Prison, Probation and Youth
Justice Portfolic Board and the MoJ Investment Commitiee.

In addition to your internal accountabilities, you should also be aware that SROs will now be
held personally accountable fo Parliamentary Select Committees. You will be expected to
accountfor and explain the decisions and actions you have taken to deliver the project.

It is important to be clear that your accountability relates only to implementation: it will
remain for the Minister to account for the relevant policy decisions and development.

The role and responsibilities of an SRO are explained in Annex A “SRO Role and
Responsibilities in MoJ”. You should follow the guidance in that document.

You should make sure you understand the guidance “Giving Evidence to Select
Commitiees — Guidance for Civil Servants” on GOV.UK.



Probation Programme Vision:

The Probation Programme is responsible for design and implementation of the next
generation of probation services and structures. It is on the Government's Major Projects
Portfolio and is one of the Ministry of Justice’s largest and most complex maijor
programmes with a whole life value of over £4bn. It is expectad to run untl at least
December 2020,

The Probation Service manages >250,000 offenders in custody and the community, at a
cost of £800m a year. In 2015, the Transforming Rehabilitation established a National
Probation Service and 21 Community Rehabilitation Companies that deliver services under
contract to the Ministry of Justice.

Unforeseeable changes have undermined the ability of CRCs to dsliver to contract. The
Probation Programme has been formed to stabilise delivery, terminate existing contracts
and manage an orderly fransition to next generation delivery structures by the Autumn of
2020,

Objectives

Your personal objectives and performance criteria that relate to the prolect/programme are
o:

Ensure that the programme is set up for success

* Ensure that the programme is set-up to make an unambiguous and demonstrable
link to strategic policy

¢ Translate this policy intent into clear deliverables which are established and agread
with senior stakeholders

¢ Establish a firm business case for the programme and ensure that any planned
change continues to be aligned with the business case

+ - ldentify and secure the necessary investment for delivery of the business case (this
includes both budget and operational resource);

¢ Design and implement robust, appropriate and fransparent project governance;

* Build strong and effective relationships with key stakeholders (internal and external
to the Department), justifying their trust and refaining their confidence, and obtain
their commitment to benefits realisation.

Ensure that the programme meets its objectives and delivers the projected benefits

¢ Gain agreement fo the programme objectives and benefits amongst siakeholders,
including Ministers where appropriate;

¢ Understand the broader government perspective and its impact on the programme.
Where possible, leverage the support of OGDs to increase the impact of the
programme

+ Ensure the strategic fit of the project objectives and benefits, with wider
Departmental priorities

* Agree a clear and simple approach to performance management and monitor
delivery of the objectives and benefits, taking appropriate action where necessary lo
ensure their successful delivery. ’

Develop the programme organisation structure and plan

« Ensure that there is a coherent organisation structure and appropriately detailed
project plar;



Delegated departmental/project authority

The total cost of the preferred options as presented in the Outline Business Case is
estimated to be £1.712 billion (spend on contracted out provision, total spend on probation
over the same period will be c£4bn). As part of the departmental annual allocations
process, you will be authorised to approve a set level of expenditure each financial year.
This will be set out in your annual financial delegation letter from the Chief Executive Officer
of HMPPS,

You are authorised to agree project rescheduling within tolerances agreed with the Mol
Investment Committee. Rescheduling beyond that must be agreed with the Mod Investment
Committse.

Project status

The Project Status at the date of your appointment is reflected in the most recent quarierly
return on the programme to the Infrastructure & Projects Authority. This is the agreed
position as you assume formal ownership of the programme.

Development and support

As you are currently enrolled on the MPLA, we will support you to continue your on-going
professional development, and will encourage you to take an active part in MPLA alumni
activities once you complete the programme.

The Department will assist you in securing the necessary resources to support the project,
and will set clear standards to enable good governance and effective delivery. You will be
part of the Department’s cohort of major project leaders, who support sach other to share
good practice, learn lessons and collectively develop solutions. Following approval of the
Business Case, the Department's Investment Committee will provide ongoing oversight and
support, and will take steps to help resclve any escalated risks, issues or constraints that
are acling as an impediment to successful delivery.

We would like to take this opportunity to wish you success in your role as SRO.

Yours sincerely,
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RICHARD HEATON TONY MEGGS
Permanent Secretary, Ministry of Justice Chief Executive, Infrastructure & Projects
Authority



