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LETTER OF APPOINTMENT FOR THE YOUTH JUSTICE PROGRAMME

Thank you for your work as Senior Responsible Owner (SRO) of the Youth Justice
Programme, which took effect from 3 September 2018. You are directly accountable
to the CEO of HMPPS, under the oversight of the Permanent Secretary.

As SRO, you have personal responsibility for delivery of your programme to ensure
the delivery of its objectives and policy intent. This encompasses securing and
protecting its vision, ensuring that it is governed responsibly, reported honestly, and
escalated appropriately. You are ultimately accountable for ensuring delivery of your
programmes, and for the realisation of agreed benefits. You are also responsible for
pausing or terminating the programmes where necessary. Where issues arise
which you are unable to resolve you are responsible for escalating these issues to
the Investment Committee.

In addition to your internal accountabilities, you should also be aware that SROs will
now be held personally accountable to Parliamentary Select Committees. You will
be expected to account for and explain the decisions and actions you have taken to
deliver the project (or specific milestones).

It is important to be clear that your accountability relates only to implementation: it
will remain for the Minister to account for the relevant policy decisions and
development.

" The role and responsibilities of an SRO are explained in Annex A “SRO Role and
Responsibilities in MoJ”. You should follow the guidance in that document.

You should make sure you understand the guidance “Giving Evidence to Select
Committees — Guidance for Civil Servants” on GOV.UK.

You sﬁould also make yourself aware of the Infrastructure & Projects Authority (IPA)
guidance on management of major projects on GOV.UK. Clarification on the
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second school announced or if scope of the programme is otherwise broadened.
Progress towards this should be reflected in your personal objectives.

Objectives and performance criteria

The policy intent supported by this project is that in 2015, the then Secretary of
State asked Charlie Taylor, the Chair of the Youth Justice Board to conduct a review
of the whole youth justice system. The Government published his report, alongside
its own response, in December 2016. It was proposed the existing custodial estate
was replaced with a new type of provision: secure schools. Inresponse, the
Government made a set of specific commitments to improve youth custody,
including boosting frontline staffing numbers by 20%, creating a new specialist youth
justice officer role, developing additional specialist support units and establishing
two pilot secure schools.

The objectives and vision of the project are improving safety within the youth
custodial estate and to continue work on longer term options to fundamentally
change the approach to working with young people in custody. These aims are
sought to be achieved via the following:

An individualised approach: an integrated framework of care encompassing
education, health, and behaviour support into youth custody, to ensure each young
person has had a full needs assessment and a tailored care and support plan,

A professional, specialist workforce: creating a bigger more resilient and stable
workforce, more staff with specialist skills, culture change to those who want to work
with young people and focus on rehabilitation not security,

Strong leadership and governance: develop strong leaders who create the right
culture who are held to account for outcomes, )

The right estate: smaller units with a therapeutic environment.

Your personal objectives and performance criteria that relate to the
project/programme are To deliver the Youth Justice Reform Programme. This is in
my SPDR and has been agreed by my line manager.

Delegated departmental/project authority

The total cost of the preferred options as presented in the Strategic Outline
Business Case is estimated to be £55m. As part of the departmental annual
allocations process, you will be authorised to approve a set level of expenditure
each financial year. This will be set out in your annual financial delegation letter from
the Chief Executive Office of HMPPS

You are authorised to agree project rescheduling within tolerances agreed with the
MoJ Investment Committee. Rescheduling beyond that must be agreed with the
MoJ Investment Committee.

Prdject status



o Formally closing the project or programme and ensuring that the lessons learned
are documented within the “end of project” or “end of programme” evaluation report:
closure requires formal sign-off by the SRO that the aims and objectives have been
met and that lessons learned are documented and disseminated;

Planning the post programme/project review(s) when the entire benefits realisation

process will be assessed.
Post implementation review

o Ensuring that the post implementation review takes place, the output is forwarded to
the appropriate stakeholders and the benefits have been realised: the SRO is
responsible for commissioning and chairing these reviews and ensuring the relevant
personnel are consulted and involved in the review process.

Problem resolution and referral

o Referring serious problems upwards to top management and/or Ministers as

necessary, in a timely manner;
» Regular consultation will be required between those delivering the change and the

stakeholders and sponsors;
. En§uri(\g that the communication processes are effective and linkages are
maintained between the change team/s and the organisation’s strategic direction.

Characteristics of the SRO

What behaviours and characteristics should an SRO have?

An SRO needs to:

« take responsibility — including putting things right when they go wrong, and ensuring
that recognition is given when they go right

« have a good understanding of the business is
programme

» be a senior reputab
Management Board, or the
programme

« be active, not a figurehead

« have sufficient experience and training

sues associated with the project or

le authoritative figure approved by the Department/Agency
ir delegated authority to be the SRO for a project or

to carry out SRO responsibilities

An SRO must be someone who can:

nd outside the project or programme

« broker relationships with stakeholders within a
hieves its

« deploy delegated authority to ensure that the project or programme ac

objectives
« provide advice and guidance to the project or programme manager as necessary

» acknowledge their own skill/knowledge gaps and structure the project/ programme
board and project/ programme management team accordingly

» give the time required to perform the role effectively

« negotiate well and influence people

» be aware of the broader perspective and how it affects the project/ programme

« network effectively

» be honest and frank about project/ programme progress

» request help when necessary and escalate with confidence.







