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          Information Governance Team 
By Email Only          Homes England  
           Windsor House – 6th Floor 
           50 Victoria Street 

London 
SW1H 0TL 

 
 
 
Dear  
 
RE: Request for Information – RFI3786 
 
Thank you for your request for information which was processed in accordance with the Freedom of Information Act 
2000 (FOIA) and the Environmental Information Regulations (2004).  
 
In our letter to you dated 17 March 2022, we had stated that we required additional time to respond to your request 
as a qualified exemption applied to some of the information that fell within the scope of your request. However, we 
have determined that the exemption at section 43(2) of the FOIA to withhold information that is commercial 
information is no longer engaged.  
 
You requested the following information:  
 
The request requires information about the government’s Building Safety Fund process and team making decisions 
around applications on the building safety fund process. 
I am requesting the following information. 
 
1. Could you please provide me with the number of people that currently (as of 15 February 2022) work in the team.... 
 
1) Assessing applications for the £200m Private Sector ACM Cladding Remediation Fund ? 
 
2) Assessing applications for the government's non-ACM Building Safety Fund? 
 
3) If both funds are covered by just one team, could you give me the total number of staff working on this team? 
 
2. Could you provide me with any literature or guidance provided to staff members currently working in the team that 
assesses applications for the £200m private ACM remediation fund and the government's Non-ACM cladding 
remediation fund? If the guidance covers both please send through that. 
 
3. Could you provide me with job adverts and job descriptions for staff members currently working in the team that 
assesses applications for the £200m private ACM remediation fund and the government's non-ACM Building Safety 
fund? If the guidance covers both please send through that. 
 
4. Could you provide me with a breakdown of the salaries (not mentioning any names) of those working as part of the 
government's team assessing applications for the £200m Private Sector ACM Cladding Remediation Fund and the 
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government's non-ACM Building Safety Fund? I would like these in organogram form with salaries under respective 
roles. If these are covered by just one team, could you provide the above for that team. 
 
Response 
 
We can confirm that we do hold the information that falls within the scope of your request. We will address each of 
your questions in turn.  
 
Statutory Regime 
Section 39 FOIA explains that where information is "environmental" in nature, then the request should be handled in 
accordance with the EIR rather than FOIA. Regulation 2(1) of the EIR sets out the definition of “environmental 
information” which can be found here: The Environmental Information Regulations 2004 (legislation.gov.uk). 
Homes England has determined that some information that falls within the scope of your request falls under both 
regimes and therefore we have advised in our response to each point raised which of the regimes has been applied 
to that part of your request. 
 
1. Could you please provide me with the number of people that currently (as of 15 February 2022) work in the 

team.... 
1) Assessing applications for the £200m Private Sector ACM Cladding Remediation Fund ? 
2) Assessing applications for the government's non-ACM Building Safety Fund? 
3) If both funds are covered by just one team, could you give me the total number of staff working on this 
team? 

 
We can confirm that there are a total of 33 members of staff that work in the team.  
 
Advice and Assistance 
 
We have a duty to provide advice and assistance in accordance with Section 16 of the FOIA. To comply with this duty 
we are able to confirm that Homes England only deal with and hold information on remediation for ACM cladding. 
Furthermore, Homes England do not operate in London and therefore any information in relation to 
cladding/cladding remediation on properties in London will be held by the Greater London Authority (GLA). Requests 
for information to GLA can be submitted via the following link:  Freedom of information | London City Hall 
 
 
2. Could you provide me with any literature or guidance provided to staff members currently working in the team 

that assesses applications for the £200m private ACM remediation fund and the government's Non-ACM 
cladding remediation fund? If the guidance covers both please send through that. 

 
We can confirm that we do hold information that falls within the scope of your request. However, we rely on 
Regulation 12(4)(e) of the EIR 2004 to withhold the information from disclosure.  
 
Regulation 12(4)(e) – Internal Communications  
Under regulation 12(4)(e) of the EIR, Homes England may refuse to disclose information to the extent the request  
involves the disclosure of internal communications. 
 
In engaging the exception, it is only necessary that the information fall into the defined category, not that disclosure 
would have an adverse effect. However, under regulation 12(1)(b), the public authority can only withhold the 
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information if, in all the circumstances of the case, the public interest in maintaining the exception outweighs the 
public interest in disclosing the information. Furthermore, under regulation 12(2), it must apply a presumption in 
favour of disclosure. 
 
Public Interest Test 
Regulation 12(4)(e) is subject to the public interest test. Once the exception has been engaged it is then necessary to 
consider the balance of the public interest in maintaining the exception or disclosing the information.   
 
 
Factors in favour of disclosure  
• Homes England acknowledge that there is a presumption in disclosure regarding environmental information 

as well as a public interest in promoting transparency in how we undertake our work and allocate public 
money; and  

• Homes England acknowledge that there is an interest from the public in how Homes England makes 
decisions and considers applications to our funding schemes, and that there is a level of transparency required 
from public servants making these decisions.  

 
Factors in favour of withholding  

• It is vital that Homes England have a ‘safe space’ to assess and deliberate decisions in relation to ongoing funding 
agreements with third parties. Homes England is responsible for ensuring that a significant amount of public 
money is allocated to partners effectively and in a way that best ensures value for money and 
ensures deliverability. The deliberations undertaken by Homes England in the withheld information detail 
internal decision making processes in relation to ongoing contractual milestones between Homes England and a 
third party. Disclosure would prejudice the ability of decision makers to make impartial judgements about 
ongoing contractual negotiations without fear of external scrutiny and undue pressure. This would not be in the 
public interest as it would be likely to prejudice our position in the market as the government’s housing 
accelerator and effectively manage the public funds entrusted to us;  

• Releasing the information at this moment in time would be likely to prejudice the Agency’s private 
thinking space. To disclose internal communication whilst contracts for the grant funding are being negotiated 
would not be in the public interest. Homes England has a duty to maintain a level of protection for 
internal deliberation; 

• The Information Tribunal has confirmed that the need for a safe space will be strongest when the 
information relates to a ‘live’ matter. In this case, the information reveals internal deliberations that would 
reveal ongoing contractual milestones that if not met, would constitute a fundamental default of the contract. If 
the information were public it would be likely that public pressure and external factors would detrimentally 
affect third parties’ ability to achieve further approvals and measures necessary to meet their contractual 
obligations. This would be detrimental to the public interest as it could negate a substantial amount of public 
money already invested; and  

• Disclosure of internal approval decisions would have a ‘chilling effect’ on Homes England’s ability to 
progress with both current and future decisions and discussions regarding funding of this scheme. As previously 
stated, these discussions are currently ongoing and in relation to a live process. To disclose the information 
would result in a loss of frankness and candour in relation to continuing decisions about a large amount of 
public money and would damage the quality of these discussions. This would lead to poorer decision making 
which would directly affect spending of public money and decision making in relation to significant 
infrastructure works that will impact a large number of people. It is vital that the quality of these decisions is as 
robust as possible to ensure these decisions are made effectively and in the public interest.  

• Homes England has been unable to identify a wider public interest in disclosing the information requested.  
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Having considered the arguments for and against disclosure of the information, we have concluded that at this time, 
the balance of the public interest favours non-disclosure and there is not a wider public interest in disclosing the 
information requested.  

The full text of Regulation 12(4)(e) in the legislation can be found via the following link: The Environmental 
Information Regulations 2004 (legislation.gov.uk).  

 
3. Could you provide me with job adverts and job descriptions for staff members currently working in the team 

that assesses applications for the £200m private ACM remediation fund and the government's non-ACM 
Building Safety fund? If the guidance covers both please send through that. 

 
We can inform you that we do hold the information that you have requested. Please find attached as Annex A, a 
copy of the job adverts and job descriptions for staff members currently working in the Building Safety team. 
However, we rely on Section 40 (2) of the FOIA to withhold some of the information from disclosure. 
 
Section 40 – Personal information 
 
We have redacted information on the grounds that in constitutes third party personal data and therefore engages 
section 40(2) of the FOIA.  
 
To disclose personal data, such as names, contact details and email addresses could lead to the identification of third 
parties and would breach one or more of the data protection principles. 
 
Section 40 is an absolute exemption which means that we do not need to consider the public interest in disclosure. 
Once it is established that the information is personal data of a third party and release would breach one or more of 
the data protection principles, then the exemption is engaged. 
 
The full text in the legislation can be found on the following link: 
 
https://www.legislation.gov.uk/ukpga/2000/36/section/40 
 

 
4. Could you provide me with a breakdown of the salaries (not mentioning any names) of those working as part 

of the government's team assessing applications for the £200m Private Sector ACM Cladding Remediation 
Fund and the government's non-ACM Building Safety Fund? I would like these in organogram form with 
salaries under respective roles. If these are covered by just one team, could you provide the above for that 
team. 

 
We can inform you that we do hold the information that you have requested. Please find attached as Annex B, a 
breakdown of the salaries for each of the respective roles.  
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Right to Appeal 
 
If you are not happy with the information that has been provided or the way in which your request has been handled 
you may request an internal review by writing to; 
 
The Information Governance Team 
Homes England – 6th Floor 
Windsor House 
50 Victoria Street 
London 
SW1H 0TL 
 
Or by email to infogov@homesengland.gov.uk  
 
You may also complain to the Information Commissioner however, the Information Commissioner does usually 
expect the internal review procedure to be exhausted in the first instance.  
 
The Information Commissioner's details can be found via the following link:  
 
https://ico.org.uk/ 
 
Please note that the contents of your request and this response are also subject to the Freedom of Information Act 
2000.  Homes England may be required to disclose your request and our response accordingly. 
 
Yours sincerely, 
 
The Information Governance Team 
For Homes England 
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Qualifications (academic and professional, knowledge, skills and experience required to do 
the job): 

Degree level qualification or equivalent experience  

Knowledge of the procurement and construction processes relevant to remediation of cladding. Ability 
to work to tight deadlines and follow a consistent process 

Ability to adapt quickly and proactively to a constantly changing environment.  

Trust, discretion and integrity when dealing with sensitive and confidential information and in a high 
profile operating environment 

Ability to work independently and as a team player 

Strong relationship management and communication skills and ability to work quickly and effectively 

under pressure.  

Strategic understanding and thinking.  

Experience in using relevant software and systems 

Appreciate the wider risk aspects of the cladding remediation Funds 

Leadership and motivation of Team 
 

Homes England Competency Framework & Values    
 
The following define the Homes England Competency Framework applicable to all staff at Homes 
England, please refer to the framework to understand the Effective Behaviours which underpin this 
role.  
 
Strategic Thinker 

• Considers and understands own role and contribution in delivering Homes England priorities and 

the bigger picture. 

• Looks for patterns and relationships across differing and varied sources; continually develops 

clear strategies and plans for the future 

Creative Thinker 

• Challenging the conventional way of doing things 

• Generates new ideas and commercial solutions in order to improve performance and delivery. 

Analysis and Planning 

• Thinks logically and analytically to get to the core of problems; manages and assimilates complex 

information resulting in effective decisions based on sound commercial knowledge and expertise. 

• Works quickly and accurately through the planning and prioritising of own workload. 

Leadership 

• Everyone in Homes England has the potential to lead. 

• Articulates the vision in a clear and transparent way; role models through being clearly visible as a 

leader. 

• Manages change effectively; develops and retains talented people through a clear focus on people 

development and knowledge management. 

• Promotes team working.  

• Everyone has the responsibility to take ownership of challenges and problems and seek to resolve 

them. 

Networking and Influencing 

• Proactively develops robust relationships with stakeholders and partners; creates and develops 

these relationships to increase and broaden spheres of own and Homes England influence. 

• Shows sound emotional maturity which has a positive impact when working with stakeholders. 

Communication 

• Communicates with others clearly, concisely, confidently, with consideration and respect in a way 

that engages the audience and achieves the desired result. 

Focus on results 

• Achieves results through a positive approach. 

• Focuses on goals and targets. 
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Qualifications (academic and professional, knowledge, skills and experience required to do 
the job): 

Degree level qualification or equivalent experience  

Knowledge of the procurement and construction processes relevant to remediation of cladding. Ability 
to work to tight deadlines and follow a consistent process 

Ability to adapt quickly and proactively to a constantly changing environment.  

Trust, discretion and integrity when dealing with sensitive and confidential information and in a high 
profile operating environment 

Ability to work independently and as a team player 

Strong relationship management and communication skills and ability to work quickly and effectively 

under pressure.  

Strategic understanding and thinking.  

Experience in using relevant software and systems 

Appreciate the wider risk aspects of the cladding remediation Funds 

Leadership and motivation of Team 

Homes England Competency Framework & Values   

The following define the Homes England Competency Framework applicable to all staff at Homes 
England, please refer to the framework to understand the Effective Behaviours which underpin this 
role.  

Strategic Thinker 

• Considers and understands own role and contribution in delivering Homes England priorities and

the bigger picture.

• Looks for patterns and relationships across differing and varied sources; continually develops

clear strategies and plans for the future

Creative Thinker 

• Challenging the conventional way of doing things

• Generates new ideas and commercial solutions in order to improve performance and delivery.

Analysis and Planning

• Thinks logically and analytically to get to the core of problems; manages and assimilates complex

information resulting in effective decisions based on sound commercial knowledge and expertise.

• Works quickly and accurately through the planning and prioritising of own workload.

Leadership

• Everyone in Homes England has the potential to lead.

• Articulates the vision in a clear and transparent way; role models through being clearly visible as a

leader.

• Manages change effectively; develops and retains talented people through a clear focus on people

development and knowledge management.

• Promotes team working.

• Everyone has the responsibility to take ownership of challenges and problems and seek to resolve

them.

Networking and Influencing 

• Proactively develops robust relationships with stakeholders and partners; creates and develops

these relationships to increase and broaden spheres of own and Homes England influence.

• Shows sound emotional maturity which has a positive impact when working with stakeholders.

Communication

• Communicates with others clearly, concisely, confidently, with consideration and respect in a way

that engages the audience and achieves the desired result.

Focus on results 

• Achieves results through a positive approach.

• Focuses on goals and targets.
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Job Description and Person Specification 

 

Analyst Building Remediation  

Department Corporate Services 
Reports To Lead Business Analyst  
Grade Analyst 
Location Home worker 
JD reference TMP485, TMP486, TMP487  
Post Reference TMP485, TMP486, TMP487 
Direct Reports  N/A 
Budget Managed N/A 

 

Job Purpose 

Government have announced an additional £3.5bn to add to the £1bn of existing funding to 
remediate unsafe non-ACM cladding on buildings of 18m or over.  Homes England Building 
Remediation Team operates the BSF Fund for the whole of England, outside of London.   

To support the Building Remediation the postholder will analyse all the data for the fund, identify 
where there are trends, anomalies and issues with the data and support with all data validation.  A 
key component of the role is to produce reports for the internal programme team and for DLUHC on 
a weekly basis.  The post holder will also work closely with the caseworkers in the Building 
Remediation team, to ensure integrity of the data and perform basic admin.   

Key Relationships 

The post holder will be expected to develop effective working relationships with a wide range of 
individuals in the private and public sector, for example: 

• Caseworkers and Managers in the existing Building Safety Fund 
• Homes England corporate teams and the wider Investment function 
• Our external professional advisors who support programme delivery 

Key accountabilities and responsibilities 

1. Overall data analysis, identifying trends, anomalies, and any issues 
2. Perform data integrity on internal Management Information 
3. Data cleanse of Management Information  
4. Report Production 
5. Support day to day management, delivery, monitoring and reporting on the Fund 
6. Support the programme leads at Homes England as part of programme governance, both 

internally and externally (DLUHC). 
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7. Work collaboratively across teams and undertake work as necessary to fulfil the objectives
of Homes England.

8. Feed into reporting improvement as an when necessary

Homes England Employees are expected to be flexible in undertaking duties and responsibilities 
commensurate with the general character of the role and level of responsibility.  

Key skills and knowledge 

1. Graduate entry level or equivalent experience.
2. Advanced Excel knowledge
3. Good with numbers/financial calculations
4. Strong stakeholder management, good communication skills (in writing and verbally) and

good relationship management.
5. Understanding of project management methodology

(risks/issues/dependencies/mitigations).
6. Can manage significant levels of change and can adapt to a constantly changing

environment.
7. The ability to work quickly and effectively under pressure, with the ability to work to tight

deadlines.
8. Can think strategically and understand issues from a broad perspective.
9. Team worker and self-starter has to work well with other people but be able to motivate

themselves and plan and manage their own workload independently.
10. Displays trust and integrity when dealing with sensitive and confidential information.

Key competencies 

1. Can understand and analyse complex information
2. Analyse data and produce reports
3. Displays a ‘can do’ attitude and has a positive approach and outlook.
4. Power BI experience – desirable

Key performance measures 

1. Will be expected to produce MI reporting data weekly
2. All data is accurate and complete

Values and key behaviours 

Collaborate – works with project teams and other professionals to establish improvements in the 
level of assurance and to deconstruct complex problems and identify potential solutions. 

Commercial – understands the pre-construction process, including procurement and tender 
evaluation in trying to achieve and demonstrate value for money.  Also understands the relationship 
between time and cost and can work with others to establish a reliable timeline of events that are as 
efficient and can be relied upon. 

Learning – uses experience of reviews carried out, to identify themes, trends and potential solutions 
and works with other team members and management to use this learning to feed into future 
operations as appropriate. 
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Homes England Values 

Role model and live our values and behaviours in everything you do and celebrate success 
through others 
Core Values Key Behaviours 

Ambitious We always strive for more and believe in better 

Collaborative We work together to get things done 
Commercial We are professionals who achieve value for 

money 
Creative We’re always thinking up new ideas and 

disrupting the status quo 
Diverse We value everybody as an individual and in 

their thoughts and ideas 
Learning We can always do better, share what we know 

and admit our mistakes 
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