
 
 
 
 
 
ICIBI Inspection Plan 2022-23 
 
a.  Completed inspections – reports awaiting publication: 

• An inspection report on the Home Office’s Country of Origin (COI) products 
relating to Ethiopia, Iran and Zimbabwe (17 January 2022)  

• The use of contingency asylum accommodation (16 February 2022) 

• An inspection of the initial processing of migrants arriving via small boats at 
Tug Haven (24 February 2022) 

 
b.  Inspections begun in 2021-22: 

• An inspection into the processing of family visas 

• An inspection of the immigration system as it relates to the higher education 
sector 

• An inspection of GPS electronic monitoring of Foreign National Offenders 

• A reinspection of Napier Barracks 

• An inspection into the use of hotels to accommodate unaccompanied 
asylum-seeking children (UASC) 

• An inspection report on the Home Office’s Country of Origin (COI) products 
relating to Afghanistan and China 
 

c.  New inspections for 2022-23: 

• An inspection of intelligence (jointly with HMICFRS) 

• An inspection of Border Force assurance measures against insider threat 

• An inspection of the impact of customs processes and procedures on the flow 
of legitimate trade 

• A (re)inspection of the Home Office response to small boat arrivals 

• An inspection of Home Office operations to effect the removal of Foreign 
National Offenders 

• Third annual inspection of ‘Adults at Risk in immigration detention’ 

• An inspection of the Hong Kong British National (Overseas) visa route 

• An inspection of the Home Office’s Afghan resettlement activity 

• An inspection of the Home Secretary’s use of the power to deprive British 
nationals of citizenship 

• An inspection of the immigration system as it relates to the agricultural sector 

• A reinspection of family reunion applications 

• An inspection of the processing of EU Settlement Scheme family permits 

• An inspection report on thematic coverage of statelessness in the Home 
Office’s Country of Origin (COI) products 

• Reinspections or unannounced inspections to reflect in-year developments 
and areas of emerging interest (topics and timings to be determined) 


