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6.1	 This Integrated Rail Plan (IRP) for the Midlands and North is an 
integral part of the Government’s commitment to levelling up the 
country and Building Back Better following the impact of COVID-19. 
It presents an ambitious programme of Government investment 
through to the 2040s – at a scale unparalleled – which will drive 
economic growth and prosperity in the Midlands and North. The 
package presented by the Government will deliver significant benefits 
to passenger and freight users and strengthen intercity connections 
in an efficient way, to ensure good value for taxpayers. This 
investment will transform communities through improved connectivity, 
bringing the economies of the Midlands and North together, which 
will boost productivity and enable the Midlands and North to 
compete on the global stage. A modal shift towards rail travel will put 
rail infrastructure at the heart of the UK’s ambitions to meet its net 
zero targets by 2050.

6.2	 Construction is already underway on HS2 Phase One with shovels 
in the ground, and there is no better time to set out the IRP, as we 
Build Back Better. The Government has sought to bring work forward 
on projects where possible, to maximise benefits and deliver them 
as soon as possible to help businesses and communities focus on 
future growth after the uncertainties of COVID-19.

6.3	 There are choices that must still be made, such as assessment of 
alternatives to Golborne as part of the upcoming Union Connectivity 
Review, which will be published shortly, and way to run HS2 services 
to Leeds. This will be considered as part of an adaptive approach, in 
line with the NIC's recommendation.

6.4	 Publication of this IRP follows the earlier publication of the 
Williams-Shapps Plan for Rail, which set out the creation of a new 
organisation, Great British Railways, with overall responsibility for 
the rail industry. Great British Railways, when established, will take 
forward the delivery of many recommendations made within the 
IRP, and will take a lead role in the integration of these proposals 
with HS2, Northern Powerhouse Rail and the existing network. With 
oversight of timetabling, infrastructure and operational contracts, 
Great British Railways will be best placed to ensure efficient delivery 
of the IRP outputs.

6.5	 The Government will continue to work with delivery and subnational 
transport bodies, such as HS2 Ltd, Network Rail, Transport for 
the North, Midlands Connect, and other wider stakeholders to 
continue to improve rail services across the North and Midlands 
faster. The Government will support Great British Railways in 
developing a Whole Industry Strategic Plan (WISP) for the railway, 
identifying key Governmental priorities to support future planning 
and decision-making on rail, supporting objectives for communities, 
the environment, transport, and wider policy. The Government will 
continue to examine how to best deliver infrastructure better, greener 
and faster, including through Project Speed, reduce costs and speed 
up the delivery of infrastructure schemes.
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