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Conclusion

6.1 This Integrated Rail Plan (IRP) for the Midlands and North is an
integral part of the Government’s commitment to levelling up the
country and Building Back Better following the impact of COVID-19.
It presents an ambitious programme of Government investment
through to the 2040s — at a scale unparalleled — which will drive
economic growth and prosperity in the Midlands and North. The
package presented by the Government will deliver significant benefits
to passenger and freight users and strengthen intercity connections
in an efficient way, to ensure good value for taxpayers. This
investment will transform communities through improved connectivity,
bringing the economies of the Midlands and North together, which
will boost productivity and enable the Midlands and North to
compete on the global stage. A modal shift towards rail travel will put
rail infrastructure at the heart of the UK’s ambitions to meet its net
zero targets by 2050.

6.2 Construction is already underway on HS2 Phase One with shovels
in the ground, and there is no better time to set out the IRP, as we
Build Back Better. The Government has sought to bring work forward
on projects where possible, to maximise benefits and deliver them
as soon as possible to help businesses and communities focus on
future growth after the uncertainties of COVID-19.

6.3 There are choices that must still be made, such as assessment of
alternatives to Golborne as part of the upcoming Union Connectivity
Review, which will be published shortly, and way to run HS2 services
to Leeds. This will be considered as part of an adaptive approach, in
line with the NIC's recommendation.

6.4 Publication of this IRP follows the earlier publication of the
Williams-Shapps Plan for Rail, which set out the creation of a new
organisation, Great British Railways, with overall responsibility for
the rail industry. Great British Railways, when established, will take
forward the delivery of many recommendations made within the
IRP, and will take a lead role in the integration of these proposals
with HS2, Northern Powerhouse Rail and the existing network. With
oversight of timetabling, infrastructure and operational contracts,
Great British Railways will be best placed to ensure efficient delivery
of the IRP outputs.

6.5 The Government will continue to work with delivery and subnational
transport bodies, such as HS2 Ltd, Network Rail, Transport for
the North, Midlands Connect, and other wider stakeholders to
continue to improve rail services across the North and Midlands
faster. The Government will support Great British Railways in
developing a Whole Industry Strategic Plan (WISP) for the railway,
identifying key Governmental priorities to support future planning
and decision-making on rail, supporting objectives for communities,
the environment, transport, and wider policy. The Government will
continue to examine how to best deliver infrastructure better, greener
and faster, including through Project Speed, reduce costs and speed
up the delivery of infrastructure schemes.
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Endnotes

1 Prime Minister Speech at Manchester Science and Industry
Museum (July, 2019), PM speech at Manchester Science and
Industry Museum — GOV.UK (www.gov.uk)

2 Based on indicative train service.

3 Allfigures in the report are given in 2019 prices unless
otherwise stated.

4 Transport for the North is a sub-national transport body, with
the aiming of making strategic transport improvements in the
North of England.

5 Subject to confirmation of local funding contribution.

6 The report draws on a wide range of evidence from projects
at different levels of development to assess outputs. Journey
times are variously based on (i) assured development
activity by HS2 Ltd and Network Rail; (i) work undertaken
by Mott MacDonald for the Department; and (i) professional
judgement to combine elements of i) and ii). As is common,
outputs (including on frequency and capacity to stations)
are subject to possible change as scheme development
proceeds and more detailed work is undertaken on
infrastructure, timetabling, and stopping patterns.

7 Depending on whether services call at Crewe, or not.

8 Based on indicative train service for NPR and depending on
whether services call at Crewe, or not.

9 Subject to confirmation following 2020 Design Refinement
Consultation on Phase 2b.

10 Subject to confirmation following future consultation on

detailed design.

11 The report draws on a wide range of evidence from projects
at different levels of development to assess outputs. Journey
times are variously based on (i) assured development
activity by HS2 Ltd and Network Rail; (i) work undertaken
by Mott MacDonald for the Department; and (jii) professional
judgement to combine elements of i) and ii). As is common,
outputs (including on frequency and capacity to stations)
are subject to possible change as scheme development
proceeds and more detailed work is undertaken on
infrastructure, timetabling, and stopping patterns.

12 Even taking account of emerging analysis from recent model
updates.

13 Centre for Cities, Measuring Up — Comparing Public
Transport in the UK and Europe’s Biggest Cities (2021)

14 1t should be noted that the most recent update to Parliament
on HS2 was provided by the Minister of State at the
Department for Transport in October 2021. This confirms that
Phase One and Phase 2a remain within budget. The Provision
of £42.5bn shown above for HS2 Phases One and 2a
excludes spend of £8.3bn up to March 2020 and comprises
costs to go as follows: (i) £36.6bn on Phase One (total HS2
Ltd delegated funding together with Government retained
contingency of £4.3bn); and (i) £5.9bn costs to go on Phase
2a (where approximately 50% contingency funding has been
assumed given the earlier stage of design and development).

15 Excluding NPR and 3rd party scope.
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