HS2

Phase One Heritage Sub-group

Virtually
oth December 2021 (14.00-16.30)



Agenda

Break

3.

5.

Introduction & values moment
Area Updates

e South
 North

e Central

Reflections: building effective teams
Post excavation & archives
AOB: frequency of meeting

14.00-14.10

14.10-14.40

14.40-15.10
15.10-15.20

15.20-15.40

15.40-16.00
16.00-16.10
16.10-



VALUES MOMENT

e

- Christmas and mental health | Mind, the mental health charity - help for mental health problems
« How to cut down on your Christmas dinner's carbon footprint - Cheshire Live (cheshire-live.co.uk)



https://www.mind.org.uk/information-support/tips-for-everyday-living/christmas-and-mental-health/christmas-and-mental-health/
https://www.cheshire-live.co.uk/whats-on/food-drink-news/how-cut-down-your-christmas-22305333

Area Updates



Post-excavation services: Phase One & 2a

Delivering Heritage Memorandum
requirements

Year 1-2: Project Design
Year 3-8: Delivery

Includes Project Design and delivery of
the analyses, publication, community,
education & skills outputs and archiving

HERDS focused approach to post
excavation works

Working with Historic England on the
technical contract specification

Engagement during development of the
project design

Fieldwork archives to post excavation

Award early 2023
contractor




Archives

e All line of route museums met

* All briefed re post excavation procurement and future
relationships

« Agreement in principle from: Northants, Staffs and
Birmingham

« Contractors undertaking post excavation assessment and
associated project archives preparation




Archaeology Data Services

The ADS is:

* Recruited specific resource via the SLA
* Preparing the site interface

* Providing guidance and support to the supply
chain

* Ingesting data

—



