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Employee Engagement

Employee engagemeant is a workplace approach designed to ensure that employees are committed to their organisation’s goals and values, and are motivated to contribute to organisational success. We use five guestions (BAT -
B51) in the People Survey 1o measure employee engagement, and combine all responses (positive, neutral and negative) into a summary index score to tell you where they sit on a scale of very disengaged (0%) through to very
engaged (100%).

The Civil Service Employee Engagement Index (EEI) in 2021 is 86%. our 2021 Employvee Engagement Index is: T Your 2020 Employee Engagement Index was: T
It remains stable compared 1o 2020 (median scores).
S0fh 50%
The graphs on the right present your EE| for 2021 and 2020, \
The charis below, instead, displays the five guestions that are used o calculate ()

your EEL
For each question, we've looked at the ditference between the proportion of your
employees who responded favourably (ie. selected agree or strongly agree), and

compared this to your 2020 results. your parent, and the Civil Service 258 0 TS 2508 0 5%
Banchmark. 0

If the difference is statistically significant, giving us confidence that the difference Your EEI in 2021 Your EEI in 2020
s not due 1o random chance, then an arrow will appear_ if the amow is pointing
dowriwards v then your score is significantly lower than the comparison; if it is
painting upwands “* then it is significantly higher.

%

0% 100% 036 100%:

Employea Engagemant Question Scores 2021 vs 2020

- e H: Civil Service
GQuestion Distribution = 2020 survey Easury SO menchmark

(Corporate 2021
Report)]

8. v ermens oy g s st e vk I s T - e
6. 131 ot e i .t of et I e e e = e
S5 1y i e e 0 1 s s i - . - e -
5. Ly copeinasion lenples. o e bt b o | o [ = R = :
et st st oy gt . - - v -
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Core Theme Scores
There are nane core thame scores withen the Civil Sanace F"ED-FHE 54.I"|.I'E'!.l' Each theme measures a different dimensson of EI'I'1|'.'H|:I{,'IE'|E' EXpeEnenoes at work., wihech are known o heve a

strong relationship with engagement levets. Below, you'll find youwr overall theme score, plus the results for the individual guestions underpinning each theme.
iowr percent positive theme score s shown in green and the centre of the chart. Youwr percent neutral is in grey. and percent negative in pink.

My Work My Work Question Scores 2021 ws 2020

T HM .. .
The Ciwvil Service benchmark score for iy Groep Civil Servioe
the My Work theme in 2021 is 79%, Question Dearion ~ A —"— E"";::”k
EDI"I'H'.'IE.I"Ed o B0% in 2020. Report)

The gaph below shws he My Work 01,1 am st my e I u u

SCcore 1or your organisation, while the

orne on the rlgl'rt PTEEEHE the scores for
H -5
each of the theme questions (B01- BOZ. | e sslficieatyy chalenged by my wok = - o -

B0

POU N - : =
Wiousr percent positive theme score is wiork
shwn in green and the centre of the

char Your percenineuralis ngrey, 02 MK e s ol el [ ) -2 : »
and percent negative in pank. @ shmnen
BO4. | feel irvalved in the decissans that alfes
17% +4 -2 +T -
my work . - O

My Wark Theme Score

o

82

2020 suney
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Organisational Objectives & Organisation Objectives & Purpose Question Scores 2021 vs 2020
P'ur‘pus& T HM L. .
The Cwil Service benchmark score for Traasury Growp Civil Service
the Organisational Objectives & Cuapstion Distribution 2020 survey o ore  Benchmark
Purpase theme in 2021 is B5% (one Report) R

percentage point less compansd o
m20).

The graph below shows the
Organisational Objectives & Purposs
scone for your organisation, while the
one on the right presents the scores for
each of the theme questions (B0G6-
BO7).

Your percent posiane themse score 5

Organisational Objectives &
Purpose Theme Score
-

90:

2020 suney
BS%%

BO7. | understand haw my work conlribules bo
Ty fganisation’s objectives

e c - -
] 0 -

BOE. | have a clear understanding ol iy
DIgAnSalion's objectives
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My Manager My Manager Question Scores 2021 vs 2020
The Civil Service benchmark score for ——
the My Manager themsa in 2021 is 75%, _ - iy Growp Civil Service
compared to 4% in 2020 Question Distribution = 2030 sunvey (Corporate Elenid'u::ark
Report)
The graph below shows the My

o BO9. My manages i considerate of my e
wanager scoreoryour ogansaton, ol I - : a
wihile the one on the nght presents the
scores bor each of the theme questions i )
s oy mensgesnomyis ([ < -
Your percent positive theme score s B13. My manages recognises when | have done — I .8 s -
shown in green and the centre of the Ty jods el
chart. Your percent neutral s in grey,
and percent negaive n pk el | mecniansineai: Il - e
e by iy MAanager
e T L B I 0 “
perarmance
crecnammypn o R - ol *
eflective in iy job
e B 2 .
Tairky
e e e B o -
coriribule bo my ofganisation’s objsclives
oy pertamance e (- D
. =3 o

iy perlamnance 2

B17. Pour perfommance is deall with eflectively in _ n 5 4 a
2020 suney Ty e

5%

My Manager Theme Score

-
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My Team My Team Question Scores 2021 vs 2020
The Civil Service: benchmark score for —
the My Team theme in 2021 is B4% _ o Trasuary Gromp Civil Service
{one point percentage mare compared Ciestion Distribuwtion - 2030 survey (Corporate Benchmark
1o 2020). Report) e
oncputensings g ames oy oo (N - 3 .
The graph bekow shows the My Team 10 help when things get di in ey jab l
scome for your m;amsmmn, while the
one on the right presents the scores for B13. The peogle in iy 2am waolk ogether i@ _ - I “ a 4
each of the theme questions (B13- find weays to mgrove the sendoe we provide
B20).
] B20. The peopls in iy (=am e enoouraged 10
come up vt e e veys ot core (I = - - 2
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Learning & Developmeant

The Civil Service benchmark score for
the |.EEI.I'T1Ir1g & DE'.'EIE‘HﬂEﬂt theme in
2021 is 56% (one point percentage
more compared to 2020).

The graph below shows the Learning &
Development score fior your

organisation, while the one on the nght
presents fhe SCOores for each of the

theme guestions (B21- B24).
Wipaar FI-ETI:‘EH[ FI!IJ'E'I]\I'E'WEFI'E SCE 5
Learning & Development Theme
Score

58

2020 suney
545

Returns : 402
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Leaming & Development Question Scores 2021 ve 2020

Question

B21. 1| am able o access the right leaming and
developrent opponunitees wiven | meed o

B23. There are opponunites for me (o develop
iy CAFESr in My organisation

BZ2. Leaming and development activities | hene
comnpleted in e past 12 months have helped 1o
impeove my perlamance?

B24. Leaming and development activities | hene
cornpleted while working Tor my organisation ane
elping me o develop my caress

Distribution -

I - B2
-
BN - ED
e

2030 survey

TG HM . .
% o Ciwil Service
mamry BIPUE enchmark
[Corporate —
Report)
+5 +1
il +4
- +8
4 1
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Inclusion and Fair Treatment Inclusion & Fair Treatment Question Scores 2021 vs 2020
The Civil Service benchmark score for _—
the Inclu=ssn and Fair Treatmeant theme Trexs - Ciwil Service
in 2021 is 82% (one percentage point Giuestion Distribwtion -~ 2020 survey I:Eul:::tahu Benchmark
more compared to 2020). Report) s

B26. | am treated with nespact the |
The gaphbeow shows retncison 5y o v R 0 -

and Fair Treatment score for your

organisation, while the one on the right B24. I think that My organsation respects
e e e e caos D - -
theme tions (B25- B28). working styles, backgrounds, ideas, #c.)

ST——— - - - -
Your percent positive theme score is

shown in green and the cenbre of the

chart You pecn el Y, 2.1 et s e vk 10 <

and percent negative in pink.

Inclusion & Fair Treatment Theme
Seone

—

84

2020 sunvey
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Resources & Workload Respurces & Workload Question Scores 2021 ve 2020

The Cril Service benchmark score for
Tz HM

the Resources & Workload theme in
. R Treasury Growp
2021 is 75% (same as 2020). Question TR U orporate
Report)

Civil Servioe
Benchmark
20021

The graph below shows the Resources

B31. | have the skills | need 1o do mry job
& Wodosd scre ko you organaton, o0 ) - - -
while the one on the nght presents the
scores for each of the theme questions
Pl ST— I e
beloiiamsimnsrni-iaatan I & BRI
shown in green and the centre of the effectively
chart. Your percent neutral is in grey,
and prcent negave i pk Pnlpremman w0y O ) . e

e O < o
life ard my private lile
Resources & Workload Theame

sore I N - [

78

2020 suney
&%
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Pay & Benefits Pay & Benefits Question Scores 2021 vs 2020
The Civil Service benchmarnk score for _—
the Pay & Benefits theme in 2021 is ) o ety G fvil Service
39% (w0 percentage points less Question Distribution - 200 survey e Benchmark
compared to 2020). Report) s

B36. | am satisfied with the total benefils
The grph blowshws e iy & e . - -

Benefils score for youwr organisation,

wihile the one on the nght presents the B3S. | feel that my pay adequatety reflects my I - N 4 .7~ &
scores for each of the theme questions perlomance .
{B35- B3T).

BI7. Compared [o people doing a simiar jol in _ 1% “ " 9 ~ 8
'llm pErI:‘EﬂI: mm IIhEr'I'E SO 5 Dﬂ'r&l’ :I’Eal’iﬂ“mﬁ | 1&‘ |'|'|}' IH}' -ﬂ I'I!MHE

shown in green and the centre of the
chart. Your percent neutral is in grey,
and percent negative in pank.

Pay & Benefits Theme Score

38

2020 sunvey
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Leadership & Managing Change
Thi Civil Service benchmark score far
the Leadership & Managing Change
theme in 2021 is 58% (same as 2020).

The graph below shows the Leadership
& Managing Change score for your
organisation, while the one on the right
presens the scores for each of the
theme questions (B38- B46).

Wi percent posinve theme score s

shown in green and the centre of the
chart. Your percent neutral is in grey,

and percent negative in pink.

Leadership & Managing Change
Theme Score

-
68

2020 sunvey
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Leadership & Managing Change Question Scores 2021 vs 2020
Distribution =

Cuestion

B38. Seniof MAansgers in my organisation ane
sufficiently visible

R -
cacers rave s cearvn e e MM -
leaders hanwe a dear vision for e fulure.. .

B39, | believe the actions of Semor managess ane _ 1884 m
consistent with my anganisation's valwes
B4l Owverall, | hanee confidemce in the deciEions _ 215 u

made by My onganisalion’s Senor mangers

B44. My organisation kesps me informed aboul
matiers that affect me

B46. | thirk it i safe lo challenge the way things
are domne in my organisaton

B45. | have the opponunity 1o conribute my
views before decisions are made that aflect me

C e
e D
RN

BAI. When changes are made in my
crganisation they ane usually for the better

BA2. | feel that change is managed well in my
prganEation

Civil Service People Survey 2021

T HM - .
T - Ciwil Servioe
Eas ou
2030 survey " wy - P Benchmark
Orpora
iy 0
Report)
+5 =1 414 ™
+3 +1 +13 -
+B ~ +10 -~ +18 =
+5 0w +T
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+& F +5 "~

Government Internal Audit Agency 2021 | Page 12



