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Planning ahead

« National Highways is continually looking ahead to understand the future
needs of our customers and the network.

« We understand that no journey starts nor ends on our network, so work
closely with others to ensure our plans and understanding is as integrated as
it can be.

« Changes to climate, environment, economy, society and technology require
robust, evidence-based and dynamic planning.

 Route Strategies set out our strategic position for the future of the network.

https://highwaysengland.co.uk/our-work/our-route-strategies/

 We are a statutory planning consultee and work closely with local authorities
and developers to plan in a way that enables development and keeps the
SRN safe. https://highwaysengland.co.uk/our-work/planning-and-the-strategic-road-network-in-england/
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https://highwaysengland.co.uk/our-work/our-route-strategies/
https://highwaysengland.co.uk/our-work/planning-and-the-strategic-road-network-in-england/
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Planning together — National Highways and Network Rail

Executive joint strategic planning group, co-chaired by Executive Director Strategy & Planning at
National Highways and System Operator Managing Director at Network Rail.

Overarching purpose:
l. Encourage effective communication at all levels;

li.  Promote closer co-operation on strategic, area specific or local projects;

lii.Identify opportunities to improve efficiency through sharing of best practice; iv.
Ildentify opportunities to develop forward planning to assist in strategic planning and project
Implementation;

v. ldentify and develop opportunities for efficient road / road works management and coordination;

vi. Help identify common approaches relevant to Government policies on transport integration, including
environmental issues, sustainability, planning regeneration and development.

Annual work programme agreed with 4 themes:
« Network wide strategic planning & guidance;
« Joint studies;
- Alternative mode assessment & impact;
* Analytical consistency & mapping.

NetworkRail national
e v highways

© 2021 National Highways



\

fater

I Christchurch
mouth

The
Neegles

Norton

TEaumn o 3 B
. o . i
o Chippine Bicester
ot Woodstack »
-the- Charlbury @ o Ludge<h3|

R 04_0_/
Fungerford Newbury
B

ingWUOd rockenhurst
|

O Witney Egnshar Y S Haddenharn Tg

uor 0 Oxford Q
LBampton EEL ; Tﬁa"ne Rispgglrf)?fg
o OXEGRIMNRE e High
ringdon @ Abingdop- Stokenchfjgh Bycqfphe

on-Thames

0
Wantage” EledCGt Wallingford  Beacansfiélg

- ‘ ;
nindon Blewbry Loy, & Maidenhiead
Lamboum Easl | ; Henley- 3
¢ Tlsley]|  Gering on-Thames v
8 'l indso
Marlborough” fo  Theale

Thatcham o

o ] Riseley
BLrbage Tedley
hisey
B3
Ludgershall Basingstoke
i © whitchurch
, &1 Tichworth 5
ain Andover Guild
Milford|
ry Grateley ‘l
@ New Marks L o A
Stock:\ridgeo NIEEfgrd o 3o-dar Ha
. 3
alisbury / Prings @ ! Liphook
SOmEOE  yinchester y
oAt Petersfield p
Romsey Pfzastleigh Meon ) 0
Dewnton ’ ALy J Bishop’s S | Midhurst
(M2T% S o Waltham P
77 7 27 Seuthampton SOUTH DOW
T b Horndean G2
LypthLrs: ' 5 Farcham 5 Yavant
o . ) - 4
NEW FOREST Hthe ' 0 20 A
AN 4
\ A Chichester
) 1 Gcﬁpm‘to_‘(}j ¢ South Hayling
Lymington {u¢ ¢ .“ Portsmouth
\ Cowes e Ryde R
garmouth v Selsey copcey
Foreiand Bitt
“ Freshwater l\e\'\rp?
R Sandown
Godshilo——dfqp- klin
Yentnor

O% ISLE OF WIGHT

St Catnerings
Foint

Buzzard

/_/ 1uug
Winslow . | ej
inslow Lelghtoﬁo
{

\ Aylesbtil

v Brackng
T
kaghh’ |

S Camberley 7

Dur

Joint strategic corridor study

« Jointly delivered Solent to Midlands strategic freight study. Commenced in

April 2020. Published July 2021.

 Investigated current freight trends over both rail and road through

assessing current and projected freight movements.

 Identified constraints to rail freight growth, including currentdiversion

routes.

» Captured the aspirations of key stakeholders, including Sub-National

Transport Bodies, for freight along the route.

* Provides a mode share assessment for freight in the corridor relevantto

rail and road.

» Describes how modal shift can contribute to decarbonisation and help

meet the UK’s 2050 net-zero target.
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Headline findings

« Up to 6000 HGVs use the A34 daily, both north and southbound:
I I o Up to 25% of all traffic on route utilise entire length of A34

i i o Significant number of HGVs enter or leave the A34 at the M4
7777 Wales) and the A303 (Cornwall, South West);

0 U = Up to 3000 a day either direction at the M4.

= Up to 1000 a day either direction at the A303.
o There is a lack of sufficient lorry parking in the corridor.

— < 32-35trains a day leave or depart from the Port of Southampton (rail freight is exclusive to Southampton)
| o Dally Rail freight ~ 1,000 HGVs

o772 o Network Rail estimate this could potentially go up to 43 trains a day
« Approximately, 1 TEU (twenty-foot equivalent unit) freight train is equal to 32 HGVs

* Recent track improvements mean freight trains can now carry up to 20% additional capacity, now
operational from Southampton

o Trains can be up to 775m long, 32 to 46 in terms of HGV equivalent.
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What else have we learnt from the study? QWA TN
- Significant presence of road reliant sectors within and usingthe e a——
corridor. et e
« Value of freight is high in comparison to other freight corridors.  / L J,/
§ mw“; Ipswich J
« Large variations in modal split between road / rail and regions. = P AN
« Concluding that there are HGV trips between Solent and L
regions across UK that, by volume / distance travelled /
commodity type, could be delivered by rail. X

* Challenge on both rail and road of empty trucks and trailers.

* Impact and relevance of findings broader than the study corridor — e.g. location and role of Freight
Interchanges.
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Conclusions and reflections

« Strategic planning for freight and connectivity of international gateways with core
transport infrastructure requires more collaborative and joined-up approaches.

« Does not need to apply everywhere — i.e. in this context there are certain corridors
where close joint working makes more sense; in others, alignment to each other’s
work and engagement as a stakeholder is appropriate

« Planning in this way gives rise to issues and opportunities beyond the study
corridor.

« Planning in this way gives rise to macro policy questions where further work could
be undertaken — e.g. value of freight, decision-making rationale of the consumer
(not the operator).

« We need to have a better understanding of decision-making rationale for
commodities capable of travelling by road or rail.
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