
 

Defence Business Services 
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Bristol BS34 8QW
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Ref:  FOI2020 / 12733   16 December 2020

Dear

Thank you for your email of 15 September 2020 to the Ministry of Defence (MOD) 
requesting the following information:

“I would like to make an FOI request for the following information relating to the civil 
servant joiners process (otherwise known as 'Street to Seat').

1. Could you please explain the department's joiner process? Any line manager process
or checklist documents relating to this would be greatly appreciated.
2. How many days (on average) does it take an individual to complete the
joiner/onboarding process?
3. How many tasks are typically involved in the process?
4. How many new joiner exits do you have each year? By joiner exit, I mean the churn
of people hired by the department who decide to drop out pre or post-hiring
5. What is the financial cost of a new joiner exit?
6. What is the average tenure of a colleague within the department before the joiner
exits or changes departments?
7. What is the departments total staff turnover per year? (including both joiners and
leavers)

If any of this information is outside the scope of the FOIA or exceeds the costs permitted 
by the FOIA, please answer what you can and advise on how to best refine the request.”

Your second email of 28 October 2020 clarified that you required the following information:

“Only for the Ministry of Defence, not the executive agencies.”

Thank you as well for your email dated 19 November 2020 clarifying the period of time for 
question 4 and 6:

“Q4) the suggested last 12 months is fine by me - October 2019-2020.

Q6) if you could provide the average figures for the date range you suggested - 2015-2020 
that would be amazing, but if not, I'm happy for you to provide the figures for the last 12 
months (October 2019-20).”





The information you have requested for Q7 concerning the Department’s total staff 
turnover per year (including both joiners and leavers) falls entirely within the scope of an 
absolute exemption under Section 21 of the FOIA as it is reasonably accessible by other 
means.  As Section 21 is an absolute exemption, there is no requirement to consider the 
public interest in making the decision to withhold the information.

Under Section 16 (Advice and Assistance) you may be interested to know the MOD 
publish biannual statistics on the strength, intake and outflow of Ministry of Defence civilian 
personnel on the Gov.uk website.  The link below will take you to relevant reports for the 
last three years.

https://www.gov.uk/government/statistics/mod-biannual-civilian-personnel-report-2020 

https://www.gov.uk/government/statistics/mod-biannual-civilian-personnel-report-2019 

https://www.gov.uk/government/statistics/mod-biannual-civilian-personnel-report-2018

If you have any queries regarding the content of this letter, please contact this office in the 
first instance.

If you wish to complain about the handling of your request, or the content of this response, 
you can request an independent internal review by contacting the Information Rights 
Compliance team, Ground Floor, MOD Main Building, Whitehall, SW1A 2HB (e-mail CIO- 
FOI-IR@mod.gov.uk).  Please note that any request for an internal review should be made 
within 40 working days of the date of this response.

If you remain dissatisfied following an internal review, you may raise your complaint 
directly to the Information Commissioner under the provisions of Section 50 of the 
Freedom of Information Act.  Please note that the Information Commissioner will not 
normally investigate your case until the MOD internal review process has been completed. 
The Information Commissioner can be contacted at: Information Commissioner’s Office, 
Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF.  Further details of the role 
and powers of the Information Commissioner can be found on the Commissioner's website 
at https://ico.org.uk/.

Yours sincerely

Defence Business Services (Secretariat)




