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Minutes (final)            
Title of meeting Corporate Executive Team 

formal monthly meeting 
Date 04 August 2020 

Time 
Venue 

08.30 – 13.30  
Videoconference  

Chair June Raine 

Attendees CET 

Apologies Christian Schneider  

 
CET Attendees 
 
June Raine   Chief Executive Officer (Chair) 
Jon Fundrey   Chief Operating Officer 
Boryana Stambolova   Deputy Director of Finance  
Marie Donatantonio Deputising for Director of the National Institute for Biological 

Standards & Control 
Rachel Bosworth  Director of Communications  
John Quinn   Director of Transformation  
Vanessa Birchall-Scott Director of Human Resources 
Sarah Branch    Interim Director of Vigilance and Risk Management of Medicines          
Graeme Tunbridge  Interim Director of Devices 
Samantha Atkinson  Director of Inspection, Enforcement and Standards 
Siu Ping Lam    Director of Licensing 
Carly McGurry Change Strategy Lead 
Janet Valentine  Director of the Clinical Practice Research Datalink 
Jonathan Mogford   Director of Policy   
Elizabeth O’Neill  Deputy Director, MHRA, Medicines & Pharmacy, Government  

Legal Department 
 
Additional Attendees 
Keith McDonald, Liz Baker and Julian Bonnerjea (Lic) for item 7: EU Exit transition  
Rachel Arrundale (Pol) for item 8: Future of Regulation 
Peter Crowley and Callum McLoughlin (IE&S) for item 9: COVID-19 Lessons Learnt 
Julian Bonnerjea (Lic) for item 10: Development of the Innovation Office 
Andrew Queen (Comms) for item 11: Agency Branding 
Mick Foy (VRMM) for item 12: Yellow Card Biobank 
Janine Jolly (Devices) for item 13: NaPSAC Alerts 
Matt Cocker (TD) for item 14: Portfolio update   
Neil Baker (HR) for item 15: BAME Equality  
Ian Walker (HR) for item 16: 2020/21 SCS Pay Award 
Lucy Cooke (Comms) for item 17: Accessibility across our digital channels 
Natalie Richards (Directorate) for all items. 
 
1. Apologies and Announcements 
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1.1 Apologies were received from Christian Schneider.  

 
2. Draft minutes of the 07 July CET meeting (CET/20/204) including table of actions 

and final minutes of the 02 June CET meeting (CET/20/205)  
 

2.1 The draft minutes of the 07 July meeting were reviewed, with the CET adding some 
minor comments.  The CET reviewed and provided updates on the table of actions. The final 
minutes of the 02 June CET meeting were noted. 
 
3. Final minutes of June 2020 Board meeting (CET/20/206) 
 
3.1 The CET noted the final minutes of the June 2020 Board meeting.  
 
STRATEGY 
 
4. Spending Review – Size and Shape (CET/20/212) 
 

4.1       Carly McGurry presented a paper on the Spending Review (SR): Size and Shape 
baseline. The CET reviewed the fundamental changes that the size and shape process (also 
known as Phase Two of the Change Programme) must deliver. The CET noted that this clarity 
will also be essential to the Agency’s SR bid. Clear agreed headline objectives which CET use 
as a guiding vision is essential to this; following this further work will be undertaken to 
estimates the costs and savings these create. This will then lead into what we will need to bid 
for in the SR process, and the evidence base for that bid. 
 
4.2 The CET noted the proposed next steps to turn an internal challenge process over 
August to constructively evaluate the evidence base and amount requested for each element 
of the bid. This will seek to ensure robustness in the Agency’s final bid and a coherent one-
Agency approach. The final bid will be submitted in line with the new structure as set out in 
the Governance Review. The CET commented that extensive work was done in the past by 
PA Consulting on the Agency’s service catalogue and operating model; this work should be 
fed in to Phase Two of the Change Programme, acknowledging there has been a change in 
priorities since that work was undertaken. The CET noted that it may be helpful to draw up a 
simple grid listing the top-level functions in each area of the organisation, with fee earning and 
statutory functions mapped out, to inform this piece of work. This will enable the CET the 
opportunity to assess with full transparency how the Agency spends money and what is 
appropriate for the future.  
 
4.3 The CET commented that use of data should be included in the objectives, both real-
world data and other forms of data assets the Agency holds. The CET commented that in 
relation to leveraging opportunities for investment by embracing co-location with others in the 
health eco-system, this should refer to all opportunities. It is important that the future Agency 
should have resilience to ensure statutory responsibilities are fulfilled, as well as grasping 
commercial opportunities.  
 
4.4 The CET noted that work for the SR must be completed by mid-September 2020; 
following this DHSC will review the Agency’s bid before it is submitted to Treasury. An internal 
challenge process will be undertaken. The CET endorsed the direction of travel. 
 
Action: Draw up top level function analysis; develop clear cost base for the future Agency. 
Update the paper presented to CET today with the CET’s comments.  
 
5. Fees and charges model (CET/20/209) 
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5.1      Boryana Stambolova presented an update on progress on development of the Agency 
fee model, following the previous update to CET in July 2020. The CET noted that there has 
been slow progress in providing data to enable top-down matching of fees to activities and 
costs. It was noted that overall such an exercise has not been performed in a number of years; 
Divisions have found it difficult to reconcile divisional resource activity to data from Oracle 
Fusion. Valuable insights have been provided by the analysis to date, however it was noted 
that the model does not yet assure the outcome as it is based on incomplete data.  
 
5.2 The CET reviewed the proposal for bottom-up linking of FTEs to activities and 
revenues, to manage this issue. A detailed Staff Activity Matrix was developed to inform this; 
the CET reviewed an example of the Matrix. The CET noted that this enables more focus on 
allocating individual staff to fee earning and other activities and will be easier to maintain 
actively in the future.  
 
5.3 The CET commented that it is important that charges such as training and 
administration, or other areas specific to divisions, are taken in to account, separate from the 
corporate charge. The CET supported the findings and endorsed the recommendation for a 
revised approach to data input and analysis; and confirmed timescales for completion of this 
phase – noting the short timescale. The CET noted that separate to this NIBSC have been 
undertaking a workforce planning exercise which will also be a useful model for future 
services.  
 
Action: CET will ensure resource allocation returns are submitted by 21 August 2020; a 
further report will be submitted to CET at the September 2020 meeting.   
 
6. Finance Report (CET/20/210) 
 
6.1 Boryana Stambolova presented the Agency’s Year To Date (YTD) June 2020 (Q1) 
financial performance compared to YTD budget and the same period last year. The CET noted 
that the Agency has a YTD operating surplus of £0.5m, compared to a budgeted deficit of 
£1.5m. Compared to the same time period last year, the YTD operational surplus is £0.9m 
less as a result of the decline in revenue (mainly due to lower regulatory income (inspections 
and licensing) combined with the now complete absence of EMA revenue) and increase in 
Business As Usual (BAU) costs.  
 
6.2 The CET noted that pay costs remain approximately 2% below budget; it is expected 
that pay costs growth will accelerate post the 2020/21 pay settlement later in the year. Non-
pay costs are also below budget across most spend categories, with major underspend in 
staff-related non-pay costs, training, accommodation, medicines testing and lab costs, and 
external services. With regards to Change Costs, the YTD change costs are £1.7m compared 
with a full-year budget of £21.4m. It was noted that some of the bigger change projects (such 
as the NI Protocol, CIVS, and NISBC Capital programme) and technology infrastructure spend 
are expected to come later in the year; despite this YTD expenditure has been minimal and 
Performance Committee has expressed concern over the achievability of the forecast. The 
CET noted that the in-year forecast will be reviewed at the Investment Board and will be 
challenged with regards to achievability.  
 
6.3 The CET noted that cash in the bank at 30th June 2020 was £94m. The current 
projections are for cash to exceed £100m by September before reducing to back to £90-95m 
by year-end. The CET noted that this may falsely give the impression that the Agency is sitting 
on a large amount of money when the Spending Review bid takes place so will need careful 
handling. The CET noted that work which had slowed down due to the COVID-19 pandemic 
is beginning to pick up again.   
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6.4 The CET noted that the full year forecast is an increased operational deficit of £14m, 
£5.1m worse than the budgeted deficit of £8.9m. The key drivers for this deficit are a reduction 
in regulatory income; partly offsetting these forecast shortfalls is a forecast £1m increase in 
standards sales at NIBSC. Operating costs are forecast to be £0.8m less than budget with a 
large forecast overspend in pay costs (£2.9m) being more than offset by a reduction in non-
pay costs. The CET noted that over the next couple of months there is a high amount of 
turnover ongoing in Finance; recruitment is ongoing however there will inevitably be some loss 
of corporate knowledge so this must be accounted for.  
 
6.5 The CET noted that it is important to invest income in business development to ensure 
viability for the future. With regards to corporate costs, CET noted that it can be cheaper to 
undertake some work centrally, however can be more innovative to perform locally; this 
relationship needs to be understood. The CET agreed it that it is concerning if the Agency is 
remaining afloat by not spending change money; it is important that disaggregation of BAU 
activities and change activities occurs across the Agency.  
 
7. EU Exit – Transition Taskforce update (CET/20/211) 
 
7.1 Jonathan Mogford presented an update on the Agency’s transition out of the EU. Keith 
McDonald, Liz Baker and Julian Bonnerjea also joined for a discussion on licensing fees post 
transition period. The CET noted that the team remain confident that work is on track for the 
Agency to be able to operate in January 2021, with one reservation. This relates to routes to 
market under the Northern Ireland Protocol (NIP) / Unfettered Access (UA) and fee levels for 
all pharma routes to market. The CET noted that the HMG instruction is that we operate an 
automatic recognition process for the purposes of market entry into NI and on into GB. This 
poses major challenges to traditional ways of operating and income to the Licensing division. 
The UK must reserve the ability, on a risk-basis, to re-assess where we have cause.  
 
7.2 The CET was asked to choose whether to seek to get HMG to overturn its decisions 
on NIP/UA or put in place a system of automatic recognition of EU scientific assessment and, 
with duplicative assessment done on only rare, for cause, exceptions (the additional costs of 
which MHRA would be asked to bear). The CET noted that the timeframe to ensure all 
Statutory Instruments are ready on time is very tight. The CET agreed to put in place a system 
of automatic recognition of EU scientific assessment, with the option for duplicative 
assessment if necessary, which would require robust justification. 
 
7.3 The CET reviewed the fee regime for the Automatic Recognition of EU scientific 
assessment via the NIP and via UA, compared with the existing National (UK) fee and current 
EMA fee. It was noted the fee instruction must be submitted to DHSC Legal colleagues by 18th 
August; DHSC sponsors and Ministers must be consulted prior to this. The CET commented 
that in order to be equitable and consistent, fees coming through the EMA Centralised process 
in to GB via the NIP should be the same as fees for products coming through the Decentralised 
Procedure route. It was noted that under the NIP, UK would undertake a risk-based 
assessment for each product to consider if there was any justification for a duplicative 
assessment. 
 
7.4 The CET asked that a note be circulated on risk-based reviews and how robust the 
predictions of the cost estimates are. The CET noted that speed to market resulting in swifter 
access to the NHS is an incentive for industry to apply nationally to the UK rather than going 
through the European route. The CET requested that further calculations be undertaken to 
forecast loss of income based on Q1 results, to provide clarity to Ministers. The CET noted 
that applications for orphan products will not be chargeable by the EMA. The CET thanked all 
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those across the Agency who have been working to ensure the Agency’s readiness for 
January 2021. 
 
Action: Proceed with development of a system of automatic recognition of EU scientific 
assessment with duplicative assessment to be undertaken on an exception basis, in 
necessary cases. Circulate a note to the CET on risk-based reviews and how robust the 
predictions of the cost estimates are. Prepare a submission to be sent to Ministers. Circulate 
to CET a forecast of loss of income based on Q1 results as soon as possible. 
 
8. Future of Innovative Regulation (CET/20/208) 

 
8.1 Rachel Arrundale presented an update on the Future of Innovative Regulation: the 
MHRA/OLS project. The CET noted that work has been proceeding at pace; a series of 
discussions with key stakeholders has been held, and a series of 6 workshops is being held 
3-7 August.  There are two overarching workshops – on medicines and medical devices and 
four deep dive workshops on clinical trials, vaccines, ATMPs, and cell/gene therapies. The 
CET noted that in relation to patient involvement, it is important to ensure that input is sought 
from a wide range of stakeholders as well as the most relevant stakeholders in each area. The 
CET noted that a final report will be presented to Lord Bethell by 14 August; the CET reviewed 
the draft report structure with anticipated findings.  
 
8.2 The CET reviewed a Project Brief which was due for discussion at the Investment 
Board on 5th August. The CET commented that this is an important piece of work which the 
Agency must get right; there is alignment with the Change Strategy and this work will inform 
the size and shape work on the Agency of the future, to ensure the UK is globally recognised 
as a leader in regulating innovative technologies. This must link up with the Agency’s 
innovative licensing offer. The CET endorsed the structure of the report; and commented that 
NHS England is mentioned in the report however as the MHRA regulates for the whole of the 
UK it is important that all nations are captured in the report; noting this adds a layer of 
complexity. Learnings from the COVID-19 pandemic should also be included. The CET noted 
the request for funding to the Investment Board is for initial resource to begin this work, due 
to current capacity issues within the team. 
 
8.3 The CET noted that there will be an important implementation phase to implement 
these proposals for legislative change; it is important that milestones are defined and 
recorded. The CET recommended that there should be more focus on medical devices in the 
report than there is currently. The CET acknowledged there is a lot of groundwork still to do 
on medical devices relating to issues such as underlying classification rules and standards. 
The CET commented that learnings must be taken from Operational Transformation with 
regards to avoiding having a project which is too large to be unmanageable. The CET agreed 
that a meeting should be held to discuss alignment between the Change Strategy and this 
work to ensure there is no concurrency of work. This should take place before the project brief 
is taken forward.  
 
Action: Ensure this work joins up with the Agency’s Change Strategy and the innovative 
licensing offer. Ensure all UK nations are captured in the report, and learnings from COVID-
19. Bring out the medical devices aspect more in the report. Set up a meeting to discuss 
alignment between this initiative and the Change Strategy, before the project brief is 
progressed.  
 
9. COVID-19 Lessons Learnt (CET/20/220) 

 
9.1 Peter Crowley and Callum McLoughlin presented a preliminary review of lessons 
learned from the COVID-19 Task Force. The CET reviewed the lessons identified to date and 
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the actions implemented as a result; operational challenges that should be addressed prior to 
any second/future wave; and strategic themes that define possible areas of improvements to 
ensure that the Agency is more able to respond to any future critical incidents. The CET noted 
the recommendation for a proposed interim independent review.  
 
9.2 The CET noted the update and thanked all colleagues in the Agency who worked so 
hard through the challenging period of the pandemic. The CET noted that it is important to 
capture all the benefits the Agency delivered throughout the pandemic. It was noted that there 
was a rapid evolution in how colleagues in the Agency adapted to the challenging working 
environment. It was noted that the Secretary of State flagged that his key learnings were 
speed; innovation and doing things differently; and collaboration and solving problems 
together. These also apply to MHRA.  
 
9.3 The CET reflected that improvements could be made across the Agency in 
communication; it was also noted that the work of the Agency excelled in speed and agility of 
running systems faster than usual, however legal constraints did cause some delays in 
delivery. It was agreed to emphasise the theme in the recommendations relating to resource, 
capacity and capability, when this is reviewed by the independent reviewer.  
 
9.4 The CET reviewed a paper on return to on-site GxP inspections, presented by Sam 
Atkinson. The CET noted that during the past few weeks, IE&S has been engaging with 
industry trade associations and the NHS to discuss the practical arrangements required to 
facilitate on-site inspection starting in September and scaling up to a full programme from 
October 2020. The CET endorsed issuing communications to industry and stakeholders, and 
proceeding return to inspections, so long as these are risk based and proportionate particularly 
given the potential for a second wave of COVID-19. The CET recommended that remote, 
virtual or desk-based inspections be done where possible.  
 
Action: Proceed with an interim independent review of the Agency’s response to the COVID-
19 pandemic. Present an update to staff at the All Staff Meeting. Emphasise the theme in the 
recommendations relating to resource, capacity and capability.   
 
10. Development of the Innovation Office (CET/20/213) 
 
10.1 Julian Bonnerjea presented an update on options to further develop the Innovation 
Office (IO). The CET noted that following the Social Media campaign highlighting the IO, the 
Regulatory Group suggested that the IO adopt a proactive approach and follow up previous 
enquiries. The Group also requested information on the conversion of IO queries into fee-
earning activities such as scientific advice meetings and clinical trial applications. The IO has 
grown steadily over the past 7 years and is now beginning to outgrow the limited resource of 
0.5 FTE allocate to it. Some additional resource will be required to provide an efficient service 
and to introduce the proactive follow-up procedure. The CET suggested that an internal fixed 
term secondment could be a way to manage this.  
 
10.2 An analysis of past IO queries indicates that the rate of conversion of queries into fee-
earning activities is low, of the order of 5%. The CET commented that this figure is mostly due 
to the fact that the IO encourages enquirers to engage with the IO very early in the product 
development process. The CET commented that better understanding is needed to what 
happens to the enquiries and companies the IO assists; for example, is the Agency losing 
opportunities to convert these in to business, or are there other factors at play.  
 
10.3 The CET noted that although it may be possible to increase this 5% figure, the 
additional income from these services is not likely to outweigh the cost of providing a more 
proactive service to innovators and entrepreneurs. Therefore any expansion of IO activities 
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would need to be funded from existing sources of income. The CET noted that a large 
proportion of enquiries come from academics and SMEs, which is encouraging as this is the 
target audience and outreach activities have been ongoing to engage with these groups.  
 
10.4 The CET commented that feedback from industry over the COVID-19 period indicate 
that industry really value speed and a personal service from the Agency; this is an important 
factor to consider for the Agency’s future business model; it was noted this is resource 
intensive. The Agency offers the opportunity to utilise expertise and data sources such as 
CPRD. It may be possible to apply fees in future depending on applicant status. The CET 
agreed that a strategy paper for the IO should be developed, with proposals to increase 
timeliness and personalisation of approach, and resource located within teams. This will 
enable the Agency to market itself as a global force in clinical trials and innovation. The CET 
agreed that case studies are a useful tool to demonstrate the effectiveness of the IO. 
 
Action: Consider internal fixed term secondment to the IO. Develop strategy paper with 
proposals relating to timeliness and personalisation of service, and resourcing. Present this at 
the September 2020 CET meeting.   
 
11. Agency Branding (CET/20/214) 
 
11.1 Andrew Queen presented a paper on Agency Branding. The CET noted that following 
on from previous CET and Agency Board agreement, the Communications division has 
progressed with Phase 1: scoping and design which focuses on: (i) Assessing the gap 
between what we have and what we need; (ii) Assessing legal implications; and (iii) Drafting 
options and strategies. The CET noted the impact the current COVID-19 outbreak on the 
Agency, the findings and recommendations of the Cumberlege Review, and the context of the 
emerging Chane Strategy and EU Exit activities on this Branding work.  
 
11.2 The CET noted the update and advised that DHSC be engaged and consulted on this 
work as soon as possible. It was agreed that the Agency’s branding at present can be 
confusing and at the least some consolidation is required. It is important to consider that the 
Agency’s primary focus is on patient safety therefore consideration should be given to how 
this will make a change for the better for patients. Additionally, the cost associated with 
potentially changing all MHRA’s products to a new brand should be considered. The CET 
noted that it would be possible to change the Agency’s branded name without having to 
change the legal name. 
 
11.3 The CET reviewed the progress made in Phase 1 on scoping and design. The CET 
endorsed the recommendation develop the following options to the next phase:  

• Option 2: Fix what we have by consolidating product and centre brands (the brand 
architecture) and retiring the MHRA regulator centre brand; to reduce confusion 
between agency and regulator brands; 

• Option 4: Create a new brand with a new name; to demonstrate the emergence of a 
new organisation with a renewed focus. 

 The CET noted that a further update will be presented to CET and the Agency Board in 
September 2020.  
 
Action: Engage with DHSC on this work. Proceed with development of the two options to the 
next phase; present a further update to CET and the Board in September 2020.   
 
12. Yellow Card Biobank (CET/10/215) 

 
12.1 Mick Foy presented an update on the Yellow Card Biobank. The CET noted that 
progress has been made in relation to funding, governance steps and stakeholder 
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engagement to take this project forwards. The CET noted that funding from OLS has been 
agreed and advertisements for three new posts are now live. A project board for the YC 
Biobank has been established under the SafetyConnect programme with representatives from 
across the Agency; the first meeting of the project board will be on 12th August 2020.  
 
12.2 The CET noted that Health Canada have reached out to talk to the team about their 
work in establishing pharmacogenomics centres in support of drug safety across Canada. The 
CET endorsed the plans to engage with identified experts to make best use of this opportunity 
to learn more from regulatory colleagues internationally in this growth area. The CET agreed 
this is an important area to feed in to the future of regulation work.  
 
Action: Proceed with recruitment for these posts; continue discussions with 
pharmacogenomic experts identified.  
 
13. National Patient Safety Alert Committee (NaPSAC) Alerts (CET/20/216) 
 
13.1 Janine Jolly presented an update on plans to communicate critical patient safety 
messages to the health service using National Patient Safety Alerts following a successful 
NaPSAC credentialing process in February 2020. The CET noted that from September 2020 
the Agency will be issuing safety communications, likely to cause death or disability in any one 
year, via a new National Patient Safety Alert template. These messages will be distributed via 
the Central Alerting System (CAS). The CET noted issues relating to DMRC alerts – a letter 
will be sent to Aidan Fowler highlighting these concerns to prevent any delays to these alerts 
being issued. IE&S will work with Janine Jolly to take this forward. 
 
Action: Issue safety communications via the new template from September 2020. Write to 
Aidan Fowler expressing concerns relating to DMRC alerts.  
 
GOVERNANCE AND DELIVERY  
 
14. Portfolio Update (CET/20/218) 
 
14.1 John Quinn and Matt Cocker presented an update on the Agency’s Enterprise 
Portfolio. The CET noted the updates on EU exit, the Change Strategy, Agency infrastructure, 
and divisional projects. The CET acknowledged there are interdependencies between many 
projects within the Agency and gaps and overlaps must be identified. The uncertainty and 
complexity around EU Exit transition was noted as a key risk. The CET noted that with 
increasing amount of change expected later in the year there will be certain financial and 
resource implications. It was noted that CET may be required to make calls on priority in the 
next couple of months.  
 
14.2 The CET noted that an SMT review will take place regarding NISBC capital investment. 
It was noted that the COVID-19 pandemic meant there was a slow start to the year; however 
there is a push now to bring forward bigger maintenance and building projects at NIBSC. The 
CET noted the interdependencies in projects within the Agency and agreed that it is important 
that these are managed centrally so they are reduced.  
 
Action: Present an update to CET in September 2020 on reprofiling of projects.  
 
15. Black, Asian and Minority Ethnic (BAME) Equality – Information Analysis and 

Related Recommendations (CET/20/217) 
 
15.1 Neil Baker presented a report exploring current information in relation to BAME equality 
across the Agency. The CET noted that following the PHE disparities report on COVID-19 

richardsn
Highlight

richardsn
Highlight

richardsn
Highlight

richardsn
Highlight

richardsn
Highlight



Page 9 of 10 
 

deaths and nationwide protests sparked by events in the United States, the issue of BAME 
inequalities has had heightened attention in the UK and the Civil Service, along with other 
public bodies, have been further exploring race equality, reflecting on boundaries to 
progression for BAME staff and wider direct and indirect discrimination that may reduce 
opportunities and success. 
 
15.2 Within the Agency this heightened focus has led to the creation of a new BAME staff 
network, alongside the CET request for a deep dive analysis of current information. The CET 
reviewed the recommendations of this report and endorsed these. The CET noted the 
proposal for a Non-Executive Director (NED) of the Board to act as a Diversity and Inclusion 
champion; it was agreed that the NED must have a defined role. A pan-agency Diversity and 
Inclusion Framework will be set up, focussing on each protected characteristic group with 
actions monitored and assessed quarterly through the Diversity and Inclusion Group and 
contributed to by the various Inclusion Groups. The Agency Public Sector Equality Duty report 
will be further extended to include data sets relating to pay and grade.  
 
15.3 The CET noted that there will be work undertaken on training and development, and 
training in unconscious bias beyond the online CSL package. Reporting of discrimination 
concerns will be built upon; social mobility data will be reviewed and built upon in 2021. The 
CET noted this is an enormously important area of work and it is vital that staff have confidence 
in the Agency’s ability to tackle discrimination. The CET requested more information on 
recruitment and employment opportunities for BAME staff.  
 
Action: Take forwards these recommendations; ensure the NED Diversity and Inclusion 
champion has a defined role; present the CET with an update with more information on 
recruitment and employment opportunities for BAME staff; provide an update to staff at the All 
Staff Meeting. 
 
16. 2020/21 SCS Pay Award (CET/20/219) 
 
16.1 Ian Walker presented an update on the SCS pay guidance. The CET agreed that in 
line with Delegated staff, both SCS payments should be made as soon as possible and 
separately if necessary. The CET agreed that all pay anomalies should be reviewed at CET 
meeting on 25 August based on criteria already circulated and in line with Senior Salaries 
Review Body (SSRB)’s recommendations. CET reviewed the options for individual awards. In 
previous years the award has been split between SCS1 and SCS2 as in previous years; it was 
noted there is a second option for SCS1 and SCS2 to be paid the same amount. The CET 
supported the proposal that the same bonus be paid for SCS1 and for SCS2, to bring the 
Agency in line with other organisations.  
 
17. Accessibility Across our Digital Channels (CET/20/231) 
 
17.1 Lucy Cooke presented a paper reporting the current status of the project to meet 
accessibility standards across the agency’s digital real estate ahead of the September 2020 
deadline for complying with the regulations. The CET noted that due to various challenges, 
not all sites will be ready by the deadline. Legal advice has been sought on the risks of 
deprioritised content not being made accessible by the deadline. Accessibility statements will 
be prepared for these sites for the deadline; the Agency will be able to make claims on what 
amounts to a disproportionate burden in relation to a planned roadmap of website 
development and lack of resource availability. The CET noted that existing priority content on 
gov.uk will be compliant by calendar year end. The CET noted the update and endorsed the 
approach for delayed but full compliance.  
 
INFORMATION    
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18. NIBSC monthly update for CET (CET/20/221) 

 
18.1 The CET noted the NIBSC monthly update.  

 
19. Final minutes of June 2020 Regulatory Group meeting (CET/20/222) 

 
19.1 The CET noted the final minutes of the June 2020 Regulatory Group meeting.  

 
20. Updates from Cross-Agency teams  
 
EPMO Governance Board  CET/20/223 
Performance Committee Meeting  CET/20/224 
Policy and Procedures Committee  CET/20/225 
Audit and Risk Assurance Committee  CET/20/227 
 
21. Agreement of 01 September 2020 CET agenda (CET/20/230) 

 
21.1 The CET reviewed and provided comments on the 01 September 2020 draft CET 
agenda. 

 
22. AOB  
 
22.1 The CET considered an AOB item on return to work sites following the COVID-19 
pandemic. It was noted that staff have been split in to 4 groups depending on personal 
preference identified through surveys and 121s with managers, with group 1 to be returning 
to work sites first. The CET noted there are capacity issues relating to groups 2 and 3 returning 
to sites, due to increased social distancing required. The CET endorsed allowing staff back to 
work sites in small numbers, noting the risk of a second wave. It was noted that the 
accommodation strategy will be taking forward proposals related to new ways of working. Staff 
will be communicated on this matter at the All Staff Meeting. Health and safety must be priority 
and risk assessments undertaken if necessary. Further discussions will be held at a future 
CET meeting.  


