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Agenda item 1 — Welcome and Introductions

1. RR welcomed attendees to the second Joint Fraud Taskforce Management
Board. He noted that the Taskforce had received some publicity including an
appearance by JH the Security Minister during a piece about CEO fraud on The
One Show.

2. There was a discussion about how best the Taskforce might engage at senior
level with banks to ensure their continued interest and participation in the
Taskforce. The discussion included views on whether that engagement should
cover fraud and money laundering together, or whether separate discussions on
each would be more beneficial. It was agreed that the Home Office would work
up a short proposal for members to consider.



Agenda item 2 - Minutes and matters arising

3.

The Minutes of the previous meeting were agreed subject to including changes
requested by KW that had not been included in the circulated version.

The revised Terms of Reference were agreed. These will be published with the
Management Board minutes.

Agenda item 3 — JFT Communications

5.

JS gave the Board an overview of plans for proactive and reactive
communications and for developing a standard briefing pack that can be used by
all members speaking on behalf of the Taskforce rather than from the perspective
of their own organisation. Plans are also being developed for a quarterly
Taskforce newsletter to be sent to members, which may be easily adapted for
use within their own organisations or for their customers. In order for the Comms
Group to be able to provide up to date information it would be necessary for the
Workstrand leads to provide information about deliverables from each group. It
was also suggested that Workstrands provide where possible case studies to
demonstrate JFT activity.

There was some discussion about establishing a process for reactive
communications. Home Office press office will act as the first point of contact for
JFT enquiries. There was further discussion focussing on how the Comms
Group can take a decision on whether and how to respond to news stories.

It was agreed that by the end of the month the Communications Group would
produce lines on key issues for discussion by the Board.

NB gave the Board a brief overview of the Freedom of Information Act processes.
It was agreed that the Home Office would provide members with a written
summary.

Agenda ltem 4 — Workstrand updates

9.

SP and SS introduced the Joint Assessment Matrix. It was noted how this could
assist in informing the work of other workstrands particularly Tackling Systemic
Vulnerabilities and Behavioural Change. It was agreed that the findings in the
matrix demonstrated that the current Taskforce workstrands were appropriately
focussed. It was agreed that issues emerging from the Matrix should be
discussed with the workstrand leads. It was also agreed that an overarching
narrative of the Matrix should be provided for Board members. There was some
discussion about whether this work should cover potential future threats, but this
was out of scope at present and it was noted that fraud enablers tend not to
change.

10.NB provided an overview of progress on the remaining workstrands. It was noted

that they were all in a similar position where much of the work was around
establishing the groups and their operating processes. It was agreed that when
the Board next meets next the workstrand updates should focus on outcomes. It
was also agreed that at the next meeting the Board should review and sign off
the Terms of Reference for each work strand.



Agenda Item 5 — Any other business
11.1t was noted that the proposed date of the next Board meeting clashes with a
JMLIT meeting. The Home Office will circulate details of a new date and time.




