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Agenda

1. Introduction and values mo 10mins
2. Planning Forum update 10mins
3. Schedule 18 10mins
4. Post excavation update 20mins
Break

5. Archives 20mins
6. Burial grounds 15mins
7. AOB 10mins
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Values moment

Speech by Bryan Dyson, former CEO of Coke Cola

Imagine life as a game in which you are juggling some five balls in the air.
They are Work, Family, Health, friends and Spirit and you're keeping all of these in the air.

You will soon understand that work is a rubber ball. If you drop it, it will bounce back. But the
other four Balls - Family, Health, Friends and Spirit - are made of glass.

If you drop one of these they will be irrevocably scuffed, marked, nicked, damaged or even
shattered. They will never be the same. You must understand that and strive for it.

Work efficiently during office hours and leave on time. Give the required time to your family,
friends and have proper rest.

: Value has a value only if it’s value is valued |



Archives

Heritage Memorandum, para 4.6.5

The nominated undertaker recognises the need to deposit the HS2
archaeological and built heritage archive appropriately and is
committed to working with Historic England and local authorities to
identify suitable repository/ies to enable the deposition of the
artefacts and records generated by the HS2 heritage works. The
nominated undertaker will deposit the HS2 historic environment
archive in an appropriate repository or repositories



Archives

What's happened?

Fieldwork, Archaeology Data Service scoping exercise
fieldwork,
fieldwork... 2019 Consultation

Workshop and subsequent feedback report
HS2 Historic Environment Archive Strategy
2020 Atkins information and data collection from museums and archives

Archaeology Data Service SLA commenced
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Archives

Strategy highlights

All digital material curated with the ADS

Local deposition for physical material

 Retains local relevance to communities and ease of access.

» Contribution to local skills development, volunteering and transferable skills.
» More likely local landowners will agree to transfer of title

» Complimentary relationship with current collections.

« Retention of local expertise and jobs

—



Archives

What's happening now

The ADS is:

* Preparing the site interface
* Providing guidance and support to the supply chain
* Ingesting data

Supply chain are:

» continuing fieldwork
* preparing post excavation assessment and archives
» Setting up meetings with museums

Majority of archives to post excavation contractor




HS2

Post-excavation



Fieldwork

Majority of Phase 1 fieldwork to complete in 2022, Phase 2a approx. 2026.

Enabling Works Contractors (CSjv, Fusion and LM) delivering up to and including post-
excavation assessment.,

Small-scale fieldwork beyond 2022, e.g. historic building recording and construction
integrated recording, to be carried out by Main Works Contractors and their supply chain.

EWCs and MWCs are not delivering the post-excavation analysis phase.




Analysis phase

The EWCs and MWCs are structured organisationally and commercially to deliver a range
of site-based construction activities, including archaeological fiel[dwork.

Different structures are needed to deliver the unique range of activities that comprise
post-excavation services.

The Phase 1 and 2a post-excavation programme is estimated to take 6-7 years. The EWC
contracts are programmed for closure during that period.

A new procurement for Post-excavation services is therefore underway.




Post-excavation services: new procurement

Includes Project Design and delivery of the
analyses, publication, community,
education and skills outputs and archiving

Planned contract start:
Summer 2022

Interface with Main Works on the results

Includes Phases 1 and 2a from small-scale MW fieldwork

‘ 7 year contract duration

Packaging approach
to be informed by market engagement

Running an above threshold two-stage
process - prequalification (PQQ) and
Invitation to Tender (ITT)

Year 1-2: Project Design and critical tasks
Year 3-7: Delivery




HS2's next steps

Market engagement
Refining procurement approach
Preparation of tender documentation, e.g. technical standard updates

Preparation of HS2 Ltd systems and processes




