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What is Culture?



Schein’s Organisational Culture 
Model
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Artifacts 
= on the 
surface



Artifacts = on the 
surface

Espoused values = 
beneath the surface



Artifacts = on the surface

Espoused values = beneath the 
surface

Basic underlying assumptions 
= deep beneath the surface
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How GFSI defines FSC
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Components of Strong Food Safety Culture
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Communication & engagement







Where to begin?



FSC Publications



BRCGS Food Safety Cultural Assessment Module



FSCA Module in action



So why is Company Culture important in 
assuring Food Safety & Integrity?


