
 
 

Annex A  

 

Youth to Adult Transitions Framework Process Map 2021 

 

Youth to Adult Transition Statement 

The overriding objective of this protocol and behind an effective transition process is that it must be managed 

safely both for the individual and their community. This protocol is underpinned by a Transitions Statement: 

‘A successful transition from youth to adult services must focus on: 

• Addressing a young adult’s individual needs and safeguarding requirements; 

• Implementing effective case management transfer between agencies; 

• Achieving a stable resettlement pathway; 

• Maintaining rehabilitation achievements and interventions; 

• Protecting the public and preventing future reoffending’ 
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Early revocation 

suitable 

Early revocation disapproved 

Child is under 18 and sentenced / 

remanded by the Court 

Individual placed in a YOI – See pg 

2: Fig 4  

YOT works with Probation Officer to complete Risk 

of Serious Recidivism (RSR) to support appropriate 

offender manager allocation within NPS 

Identify age of child and identify if a 

transition to adult services will be required. 

Include details within sentence plan 

Consider length and type of order so 

the half way point for early revocation 

can be planned for if suitable 

YOT works with child and family / 

carer to explain transition process  

Create a transition plan as part of 

the sentence management plan  

At the initial planning meeting, begin 

planning for the child’s transition 

which will consider the needs of the 

child and both YOT and specialist 

services to be transferred  

Where appropriate apply 

for early revocation of 

the child’s order  

Child’s case is 

reviewed by Court to 

approve / disapprove 

early revocation 

YOT informs placements service of custodial 

decision and sends child’s assessments / 

documents 

Placement decision is made by 

YCS Placement Service and YOT 

worker is notified 

YOT informs child and family / 

carer of placement decision and 

identifies if a transition will be 

required throughout sentence  

YCS Placements Service will inform 

YOT, STC or SCH in writing if child 

will transition throughout their 

sentence  

Individual placed in STC, SCH or 

YOI?  

Child placed in a STC 

or SCH – see pg 2: 

Fig 3 

YOT follows community 

transition process to begin 

transition process to NPS  

*see joint transitions protocol 

Where available YOT creates a 

record on approved 

information sharing portal of 

decision to retain 

Individual’s case to be 

transferred to NPS  

See pg 2: Fig 2  

NPS review recommendation and allocates to 

appropriate NPS Probation Practitioner 

Key Principles of Good Transition 

• Individual needs will be recognised 

• Children who are eligible for transfer will be identified at the earliest point 

• Every child who could transfer to adult services must have a transition plan 

• Transition planning must focus on flexible and continuous services 

• Relevant information about an individual must be shared between youth and adult services before 

transfer 

• Youth and adult justice services will work together 

• Children and their families will be involved in planning for their transition and will understand 

what it means 

• Each transition will be reviewed and services will seek continuous improvement 

• No individual should transfer twice. 
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YOT makes decision to 

retain the case  

YOT records decision on child’s 

record and identifies reason 

for decision made  

YOT will inform child and 

family of decision made to 

retain case  

See pg 2 for Fig 2, 3 and 4 

YOT will review the order and 

identify if the individual will 

remain with YOT or recommend a 

transfer to Probation Services 

NPS review recommendation and allocates to 

appropriate NPS Probation Practitioner 
YOT (Seconded Probation Officer) completes layer 

one OASys 



 
 

 

Refer to YJB Case Management Guidance for further information 

Fig 2 – Transition to NPS 

Named Case Officer at NPS 

identified and confirmed with 

YOT  

Child is informed of decision to 

allocate to NPS and name of 

case worker identified  

Multi-agency / case planning meeting to be held with 

child, family, YOT and NPS to inform of transition 

process. 

Date to be agreed of formal transfer from YOT to NPS   

YOT to transfer case through 

approved information sharing 

system where available  
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Transitions review meeting to be 

arranged for 4-6 weeks after formal 

transfer with NPS, YOT and young adult   

Feedback on transition process to be 

collected from young adult and family 

/ carer and fed back to YOT   

DTO Extended Supervision is required under 256AA of the 

Offender Rehabilitation Act 2014 where the individual 

reaches their 18th birthday before the mid-point of a 

sentence under 24 months. The extended supervision 

period begins at the end of the sentence and period of 

extended supervision ends on the expiry of twelve months 

from the mid-point of the sentence. The extended period 

of supervision does not apply to those who reach their 

18th birthday after the mid-point of the DTO while serving 

the community element of the sentence. 
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Child is placed in a SCH / STC  

YOT and establishment reviews sentencing length 

and identifies if a transition will be required  

Fig 3 – Transitions from a STC / SCH 
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YOT and establishment to review if the child is 

suitable for early release 

Initial planning meeting will inform the child, parents / 

carers of transition status and provide information to them 

YCS inform PMU and identifies a bed. YCS can 

recommend a specific transition request if suitable 

Establishment and YOT should follow the 

early release application process and where 

suitable plan for date prior to transition 

*If a YP is placed at 17 years 4 months 

in a STC or SCH a transition meeting 

must be held within 5 working days 

Transition to the under 

18 YOI should take place 

no later than when the 

YP reaches 17 years 6 

months 

**YCS recommends that a young male should transition from an STC / SCH 

to an under 18 establishment. Only in exceptional circumstances should 

they transfer directly to an adult YOI. 

As there are no under 18 YOI’s which receive young women, they will 

always follow the transition route from an SCH / STC direct to an adult 

establishment** 

PMU will confirm with YCS name of adult establishment 

for the individual 3 months prior to transition 

YCS inform YOT and STC / SCH of identified adult 

establishment and share contact information 

STC / SCH case worker informs individual of transition arrangements 

Individual is prepared for transition. Case worker from adult 

establishment to visit them at STC / SCH 

YOT worker informs NPS of agreed transition date 

Young adult is transferred on agreed date 

Individual is informed of date of transition 

YOT follows community transition 

process to allocate to NPS 

*see joint transitions protocol 
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YOT case worker should refer to the 

YCS Placement Review Process: 

https://www.gov.uk/government/pu

blications/placement-review-process 

Adult establishment 
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Fig 4 – Transitions from an under 18 YOI 

Child is placed in an 

under 18 YOI  

YOT and establishment reviews 

sentencing length and identifies 

if a transition will be required  

Child and parents / carers 

informed about the transition 

process and provided information  

YOT and establishment to 

review if child is suitable 

for early release  

Transition requirements 

will be discussed at first 

initial planning meeting  

Establishment and YOT will refer to 

HMPPS transition guidance together 

with guidance and process map and 

the YJB Case Management Guidance 

in order to transition the individual 

to the adult establishment  

Establishment and YOT 

should follow the early 

release application process 

and where suitable plan for 

date prior to transition 

If an individual is on remand or sentenced and is 

required to return to court, they should NOT be 

transitioned directly to the Adult Estate from Court.  

The child should have a transition plan in place 

where it is identified that they will be returned to the 

under 18 establishment and then moved across to 

the adult estate following the transition process. 

Abbreviations 

DTO – Detention Training Order 
HMPPS – Her Majesty’s Prison and Probation Service 
NPS – National Probation Service 
PMU – Population Management Unit 
SCH – Secure Children’s Home 
STC – Secure Training Centre 
YCS – Youth Custody Service 
YJB – Youth Justice Board 
YOI – Youth Offender Institution 
YOT – Youth Offending Team 
 
 

Initial transition planning will take place in a 

sentence planning meeting. This should take place at 

17 years 4 months*. A transition plan is created 

A date for transfer is agreed at the  review meeting with adult 

establishment, YOT and escorts and inform the individual 

STC / SCH inform YCS placements of date for transfer 

YOT case manager / establishment informs YCS 

placements of transition plan 

Will individual be 

transferred to YOI or 

direct to Adult 

establishment? 

Multi-agency meeting held 

marking formal transfer to NPS 

NPS case officer to understand and check 

all relevant information through 

approved information sharing system   


