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Dedicated Schools Grant ‘Safety Valve’ Agreement: 
Stoke-on-Trent 
1. This agreement is between the Department for Education and Stoke-on-Trent Local 

Authority and covers the financial years from 2020-21 to 2023-24.  

2. The authority undertakes to reach a positive in-year balance on its Dedicated Schools 
Grant (DSG) account by the end of 2021-22 and in each subsequent year. The 
authority undertakes to control and reduce the cumulative deficit in line with the 
financial plan as submitted and funding assumptions as agreed with the Department, 
as follows:  

Year Maximum Forecast DSG Deficit Profile at year end 
£m 

2020-21 25.5 

2021-22 24.3 

2022-23 18.3 

2023-24 9.13 

 

3. The authority agrees to implement the action plan that it has set out. This includes 
action to:  

3.1. Reduce the authority’s use of independent school places by increasing the 
availability and suitability of local provision, beginning in 2021-22 and continuing 
throughout the period of the agreement.  

3.2. Review and reform of the ‘Education Health and Care Plan (EHCP) offer’ with all 
planned action completed no later than the end of 2022-23.   

3.3. Development of a Transition Action Plan by September 2021.  

3.4. Review and reform early years pathways, including implementing a new early 
years offer from September 2021.  

3.5. Support and drive schools in Stoke-on-Trent to meet a higher level of need in a 
more cost effective way within mainstream settings, while maintaining the quality 
of provision. This includes recruiting a dedicated Strategic Manager in 2021. 
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3.6. Reform commissioning practices to address sufficiency problems.  

3.7. Reform post-16 offer from 2021 onwards including but not limited to development 
of new provision and establishment of a review cycle. New provision should 
largely be in place during the 2021/22 academic year.  

3.8. Improve financial planning and collaboration with other funding streams.  

4. The authority also agrees to ongoing monitoring of its performance in fulfilling this 
agreement. The authority will: 

4.1. Report quarterly (as a minimum) in writing to the Department (Funding Policy 
Unit) on its progress towards implementing the plan as per the conditions set in 
paragraphs 2 and 3.   

4.2. Inform the Department (Funding Policy Unit) of any unforeseen difficulties or 
impacts of carrying out the agreement, or any significant risks to reaching the 
agreed financial position, as soon as they arise.  

4.3. Meet with the Department in the last quarter of each financial year covered by 
this agreement to discuss progress, and update on detailed plans for the 
subsequent financial year.  

4.4. Meet with the Department at any other time when the Department deems it 
necessary to discuss progress towards the agreement.  

4.5. Provide the Department with relevant Schools Forum papers as soon as they are 
issued.  

5. The Department agrees to pay to the authority an additional £3 million of DSG before 
the end of the financial year 2020-21. In subsequent financial years, subject to 
compliance and satisfactory progress with the conditions set out in paragraphs 2 and 
3, the Department will pay DSG sums as follows in addition to the authority’s formulaic 
allocation: £3 million in 2021-22, £2 million in 2022-23 and £2 million in 2023-24. This 
funding will be provided in instalments and subject to continued satisfactory progress. 
Subject to full compliance, Stoke-on-Trent should therefore eliminate their cumulative 
deficit no later than 2023-24.  

6. The Department will send a commission relating to capital plans to Stoke-on-Trent in 
2021-22. This commission will seek to understand the authority’s future plans for 
capital investment in new school places for pupils with special educational needs 
(SEND) and for those requiring alternative provision (AP), focusing on projects which 
support wider deficit reduction aims. The Department will assess and review plans 
against set criteria which will be outlined in the commission. Subject to that 
assessment, the Department will consider making a capital contribution to these plans 
in 2021-22 as an adjustment to the local authority’s High Needs Provision Allocation 
(HNPCA).   
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7. This agreement is subject to review at any time, for example as a result of the 
following events: 

7.1. Higher or lower DSG formula funding levels for the authority in future financial 
years than those the authority has assumed. 

7.2. Significant changes to national SEND policy, for example as a result of the 
government SEND Review, which impact on elements of the plan. 

7.3. Insufficient progress being made towards the authority reaching and sustaining 
an in-year balance on its DSG account as set out in the plan. 

7.4. Whether Stoke-on-Trent is awarded additional capital funding support following 
the capital plan commissioning process.  

The review process will include an assessment of the impact of the change in 
circumstances.  

On behalf of Stoke-on-Trent Local Authority, signed by: 

 

Jon Rouse - LA Chief Executive 

 

Sarah Parkin – Director of Children’s Services  

 

Nick Edmonds – Section 151 Officer  

 

On behalf of the Department for Education, signed by: 

 

 

 

 

Tom Goldman – Deputy Director, Funding Policy Unit 
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