
Project Delivery Function
Delivering for Defence

Projects, programmes and portfolios play a critical role in delivering Defence capabilities 
to meet the challenges of today and tomorrow. Our people ensure that delivery remains 
at the heart of government policy. 

Strategic objectives
1. Basics
Promote a clear direction for project
delivery ensuring ownership and
value for money through our policies,
standards and guidance

2. People
Attract and develop a thriving,
inclusive community built around
a sense of belonging

3. Operation
Provide a source of challenge and
support throughout Defence project
delivery lifecycles

4. Insight
Strengthen decision making through
improved reporting, to guide priority
interventions and future investment

5. Trust
Be the go-to trusted partner and
advocate for Defence programmes

6. Enabler
Be a leader in diversity, advocating
programmes as the vehicle for Defence
modernisation and transformation

Benefits
More projects being delivered to time, to cost and to quality

A stronger workforce of motivated, diverse and capable professionals

MOD delivers 

over 1/4 of the
Government Major 
Projects Portfolio 
(GMPP)

Defence projects 
worth over 

£160bn and

represent 1/2 of
the GMPP spend

7,000 defence
project delivery 
professionals 

representing 1/2
of all those across 
government


