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Compliance Audit Process Flow & Timetable 2020/2021

Homes England 
generates 

sample 
& notifies 
providers

Provider appoints 
Independent 

Auditor & 
inputs audit 

start date

Notifications 
will be issued 
by 15th July 
2020

Independent Auditors 
have 5 weeks from 
the audit start date 
set in the CA system 
or by the final 
longstop date for 
audit submission 9th

October 2020 to 
submit findings

Reports will be 
issued by 30th April 
2021. Providers 
should bring the 
report to the 
attention of their 
board/committee

This should take 
place after 
notification.  
Compliance Audit 
system will be open 
from 13th July 2020

Homes England 
will assess and 
agree grades 
from Oct 2020 

Providers should 
ensure they use this 
10 day window after 
the Independent 
Auditor has 
submitted findings to 
review & comment if 
necessary

Reports are due to be 
acknowledged within 
one calendar month 
and recommendations 
by the deadline set in 
the system

Provider 
acknowledges 
report in CA 

system & actions 
recommendations

Independent 
Auditor completes 

online checklist 
& submits 

findings

Provider has 
10 working days 

to respond 
to IA findings

Homes England 
assess audit 
findings & 

prepare audit 
reports

Homes England  
moderate audits 

to ensure 
consistency & 

agree final grades

Compliance Audit 
report made 
available to 
provider & 

chairperson

Homes England 
generates 

sample 
& notifies 
providers

Provider appoints 
Independent 

Auditor & 
inputs audit 

start date

This document sets out the key steps in the Homes England Compliance Audit process with the main 
dates for the 2020/21 programme
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