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COMPANY DRUGS AND ALCOHOL POLICY 
 
It is Company policy that the use, possession or distribution of unlawful drugs by any person on board ship is 
not permitted.  
 
The Company reserves the right to carry out random drug and alcohol testing on any employee, ashore or at 
sea, whether or not the use of drugs or alcohol is suspected, or when an accident or hazardous occurrence/near 
miss  has occurred. 
 
It is Company policy that there must be no consumption of alcohol during the four hours prior to duty or 
starting work and no consumption of alcohol whilst at work or on duty.  
 
This policy applies to all masters, officers, crew and all shore personnel, visitors, or other personnel attending 
to work on board the Company’s ships. 
 
The maximum permitted alcohol limit shall not be greater than 0.05% blood alcohol level or 0.25 mg/l of alcohol 
in the breath in compliance with STCW Convention as amended. 
 
No crewmember is permitted to bring alcohol or illegal drugs onto the vessel. 
 
Any alcohol intended for consumption on board shall be obtained from the Master and is strictly limited to 
beer and wine.  
 
Fortified wine, liquors or spirits of any type are not permitted to be sold or consumed on board Company 
vessels.   
 
In some countries different alcohol limits apply (i.e. Zero) and random tests may be carried out. 
 
All on board personnel are to comply at all times to the most stringent requirements when in port or national 
waters. 
 
If a person on board is found positive the ship may be prevented from sailing and the offender held subject to 
legal prosecution under the laws of the country the ship is visiting. 
 
Original signed by the CEO and held in the Company’s Office. 

 
 
 
 
 
 
 
 
 

 – Chief Executive Officer (CEO) 
Carisbrooke Shipping Ltd. 
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SECTION 13 Reporting and Analysis, Near Misses/Hazardous Occurrences,    Incidents and Accidents 
 
All near misses or hazardous occurrences, incidents, accidents, must be reported to the Company at the earliest 
practicable opportunity by means of the appropriate reporting form. The Company will analyse all reports with 
the full intention to improve the safety of operations and pollution prevention activities by learning from the 
findings. This procedure is to be used in addition to any national, international or classification society 
requirements for the reporting of accidents, incidents, near misses or hazardous occurrences.  Below is a 
descriptive diagram to help clarify an event and assist with reporting; 
 

 
 
13.1 Definitions 
 
13.1.2 Near Miss / Hazardous Occurrence 
 
The terms Near Miss and Hazardous Occurrence are interchangeable. 
 
A near miss or hazardous occurrence is defined as an unplanned event that did not result in injury, illness to 
the crew, damage to the ship or damage to the environment - but had the potential to do so. Essentially 
something nearly happened but did not. 
 
13.1.3 Incident 
 
An incident is also commonly known as an unplanned event but unlike a near miss or hazardous occurrence 
there is a repercussion for example, minor personnel injury or property damage, essentially something did 
happen. 
 
13.1.4  Accident 
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An accident is an unplanned, unforeseen and unexpected event that has a negative impact on all aspects of 
the operation in hand. The consequences of an accident are significantly greater than that of an incident and 
results in large damages to property, the environment, serious injury or even the loss of life. 
 
13.2 Responsibilities 
 
All Company personnel ship and shore based are responsible for reporting any near miss/hazardous 
occurrences, incidents or accidents that they may witness or be involved in to the Master or the DPA through 
the relevant Company reporting forms. The Master and DPA will take any required action necessary to correct 
the situation as soon as possible and to prevent any reoccurrence. 
 
The Master is responsible for reporting to the DPA any near miss/hazardous occurrences, incidents or accidents 
that occur on board the ship under his command. He is further responsible for co-ordinating and transmitting 
to the Company any suggested modifications or improvements to the safety management system. 
 
 
There is a statutory obligation under the Merchant Shipping Regulations to report casualties, accidents and 
incidents.  
 
These would include, but are not limited to: 
 

• the death of or major injury to a person; 
• serious harm to the environment; 
• loss or abandonment of a ship; 
• material damage to a ship; 
• the grounding of a ship or collision; 
• falls overboard; 
• fires and explosions; 
• the collapsing or bursting of pressure ships and pipelines; 
• the collapse or failure of lifting and access equipment; 
• the uncontrolled release of any harmful substance; 
• Collapse or unintentional movement of cargo. 

 
The relevant flag accident report form shall be made and sent, via the Company, to the administrative 
authorities. 
 
For detailed information on accident reporting and investigation, please refer to guidance and shipping notices 
issued by the flag administrations and available on board. 
 
13.2.1 Corrective Action 
 
Corrective action is the immediate course of action to be taken to ensure the safety of the crew, vessel and 
environment.  
 
The Master may take and should advise the Company as to any immediate corrective actions for incidents.  
The Company may also advise additional corrective actions.  All corrective actions are to be recorded through 
the Incident Report Form (IRF)  
 
Such corrective action shall be monitored to ensure its effectiveness. 



Carisbrooke Shipping Ltd Section 13 
Reporting of NMs/HOs & 

Incidents 
      

Safety Management System Manual 
Issue No: 6 Amendment No: 1 

Issue Date: 07-2018 Amendment Date: 03-2019 

      

 

Page 3 of 4 
 

 
The head of department or Master is responsible for ensuring that:  
 

• The cause of the near miss or incident/accident is investigated; 
• The findings in the IRF form are acted on promptly and appropriately; 
• The corrective action is appropriate and effective. 

 
 
13.2.2 Preventive Action 
 
Preventive action is an action taken to avoid a repeat of any near miss or incident/accident.  
 
Preventive action may be in the form of training, revised work practice, management review and requirements 
which, when implemented, should eliminate the potential for a repeat of the near miss or incident/accident. 
 
 
The DPA is responsible for initiating any modifications to the SMS or implementing corrective & preventive 
actions and for following up the effectiveness of the change. 
 
Corrective & preventive actions may also be sent to other ships in the fleet as necessary. 
 
Adverse trends shall be discussed formally at the Company safety management review meeting, or at more 
frequent intervals depending upon the criticality and nature of the trend observed. The DPA shall ensure that 
any corrective or preventive action recommended by the Company safety management review meeting is 
implemented and shall report its effectiveness at the next meeting. 
 
13.3 Reporting requirements 
 
All incidents and accidents must be reported to the DPA, ISM department and relevant fleet manager by the 
fastest means. If there is injury to ship or shore based staff, then the personnel department must also be 
notified. This initial notification may be via a telephone call or email and depending on the circumstances of 
the case an IRF form must be completed soon thereafter by the Master or officer in charge together with the 
safety officer and full supporting documentation and evidence must be included. 
 
Form IRF is not just for incidents or accidents, this form is also for reporting any near miss or hazardous 
occurrences. The Master or shore side personnel completing the form must ensure that they select the 
appropriate type of incident from the drop down box provided on the form. 
 
Flag State and P&I Clubs forms must also be completed on board as and when required. 
 
The reporting of near-miss or hazardous occurrences are a vital tool in improving crew and ship safety and is a 
key part in the Company’s efforts to continuously improve the safety management system, and positively 
encourages everyone to report such occurrences. However, should a near-miss take place as a result of a 
deliberate/malicious act of misconduct, the Company will take appropriate punitive action in accordance with 
the procedures laid down in Section 3 – Code of Conduct. 
 
In order to ensure that seafarers can and will report near miss/hazardous occurrences, a dedicated form - near 
miss or hazardous occurrence report (form NMHO) in word format, separate and different from form IRF, has 
been sent to all ships. This form may be completed by any crew member, no names or ranks are required. 
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Sufficient blank copies of this report form and instructions are to be placed on the bridge, engine control room 
and the messroom(s). 
 
Confidentiality must be respected by the Master or safety officer if so requested by the seafarer. The form 
should then be given to the safety officer who will carry out an investigation before sending the near miss 
report to the ISM department and DPA.  This NMHO report should also be discussed during the next monthly 
safety committee meeting.   
 
Near miss or hazardous occurrence reporting is a very positive & proactive act, very much encouraged by the 
Company. If anybody is in doubt as to whether they have witnessed or been involved in a near miss/hazardous 
occurrence they must assume that they have and report the event.  
 
The ISM Department will promulgate its finding of any near miss or hazardous occurrence, incident or accident 
and identify trends to all personnel with details of recommendation, change in procedures or any change to 
the safety management system that will follow in due course. 
 
 
 
 
 

REMEMBER: 
 

A NEAR-MISS TODAY COULD BE AN INCIDENT TOMORROW! 
 

PLEASE REPORT ALL NEAR-MISSES or HAZARDOUS OCCURRENCES! 
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Karina C’s Monthly Safety Management Update - May 2019
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Risk Assessment D-12 – Karina C – Opening/Closing of Hatch Covers – Gantry  
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