


These committed professionals have a genuine desire to provide a good quality service to 

the bereaved in the communities they live in, but there comes a point when the returns do 

not justify the sacrifices and costs of providing this service and many are and will decide 

they can no longer continue and the vast resource of committed people with huge 

experience and local connections will be lost from the industry to its detriment. 

This poses the very real danger of reducing competition and what's more, leaving many 

smaller communities unserved or only served by distant corporate providers who have 

traditionally charged significantly higher prices as you have remarked. 
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As a company who has purchased a significant number of smaller family owned funeral care 

providers when owner/operators wish to retire or exit the profession, the current 

requirements of employment law and increased investment in quality facilities required 

mean that less and less businesses offered to us are financially viable for us to purchase and 

that is without shareholder pressure for regular dividends or a price cap. If the proposed 

reduction in pricing is too draconian or even near the levels hinted at in your report of £400 

or more per funeral, that would make this exit strategy for current providers impractical and 

they would just cease to trade, but more importantly the continuation of both service 

provision and local competition in many small rural towns and communities would 

disappear completely. Is that a consequence you foresee and desire? 

At a Scottish parliament cross party group in 2019 representatives of the CMA stated one 

aim being 'the removal of barriers to entry'. That raised two concerns, firstly a total 

misunderstanding of the market where in funeral directing there are absolutely no barriers 

to entry. Currently any 'man and a van' with no training whatsoever, no facilities or 

experience can open a funeral director business tomorrow. I cannot see what barriers you 

aim to remove? To keep untrained operators with no facilities or expertise to provide care 

of any quality out of the market is rather the desirable outcome and certainly one of the 

objectives of Scottish Government and their proposals. We therefore welcome with open 

arms regulation and the setting of high standards but know that if the weight and costs of 

regulation are too onerous there will be no new competitors entering the market. But our 

greatest concern in this area is that any costs of a regulation regimen need either to be 

passed on to clients or met by reducing either investment in facilities or people, again an 

unintended consequence I suggest? 

In the crematorium market the main barriers to entry are the huge capital investment 

required and planning restrictions. Unless these can be addressed, again there will be no 

increase in crematoria and the healthy competition you are to encourage.  
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know we are not alone and wonder, is that your desired outcome? 

We also have concerns that there seem to be another couple of misconceptions or 

misunderstandings in your assumptions about the industry. The first is the repeated 

returning to this concept of 'packages' and offering comparisons between packages. 









ThisFisFveryFlabourFefficientFbutFeveryFclientFweFask,FeveryFsatisfactionFsurveyFweFconductF

andFtheFpositiveFfeedbackFweFregularlyFreceiveFplacesFtheFcontinuityFofFcontactFandF

personnelFasFoneFofForFtheFgreatestFcomfortFandFreassuranceFtoFthem.F F
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WeFallFknowFthatFwhenFprofitFmarginsFgetFunreasonablyFsqueezedFtheFsimplestFwayFtoF cutF

costsFisFaroundFemploymentFnumbersFandFtermsF&Fconditions.FThatFimmediatelyFimpactsFonF

bothFemployee'sFqualityFofFlifeFandFtheFqualityFofFserviceFthatFbereavedFfamiliesFwhoFareF

supposedFtoFbeFtheFfocusFofFthisFwholeFexerciseFwillFreceive.FAFtrulyFretrogradeFstepFandF

dareFIFsuggest,FyetFanotherFunintendedFconsequence?F

ForFWilliamFPurvesFFuneralFDirectorsFLtdF




