
       

       

       

From: 
To: legalservicesreview 
Subject: The Changing Legal Market - Review and Call for Inputs 
Date: 05 October 2020 12:35:20 

Hello, 
I understand you are looking for views and inputs regarding the changing legal market in the UK. 
I hope this response reaches you in time. 
Hybrid Legal are an unregulated law firm providing non reserved legal activity support to SMEs. 
We are different to most traditional law firms in three main ways; 

1. We have a distributed delivery model. The majority of our legal advice / drafting is delivered 
via a team of freelance solicitors or other legally qualified individuals who we sub-contract to. 
However, the client still contracts with us and is covered by our professional care and PII 
cover. This is the essence of ‘Hybrid’ – the advantages of a platform which connects freelance 
legal professionals with clients but the ownership and accountability of a law firm overseeing 
and taking full responsibility for the client experience. 

2. We operate almost exclusively on fixed fees and our preferred method of working with 
clients is to support them on an ongoing basis by means of a fixed monthly retained fee. 

3. We have a culture and brand which aims to be a far away from a traditional law firm as 
possible – in particular we work hard to be accessible, responsive and to use simple and 
uncomplicated language to communicate with our clients whenever possible. 

There have been several advantages to our firm and model from the recent changes introduced in 
November 2019; 

1. We have been able to refer or hold out our solicitors (who are on the role and have a current 
practising certificate) as solicitors in our communications with clients. ‘Solicitor’ is an important 
brand for legal services in the UK. Previously it was nonsensical to have fully qualified, 
experienced solicitors working for our clients who were unable to refer to themselves as such. 
Note – that we had already applied or a waiver (via the SRA’s innovation hub) to call our 
solicitors as such, some 18 months before the reforms came into effect. 

2. We now work as a virtual office having made the early decision to close our physical office 
about 6 weeks ago, prior to the latest government guidelines on office working and 
coronavirus. 

We use cloud technology and are basically a paperless law firm. 

We are also investigating how we can further use technology to deliver inexpensive legal 
support and document drafting to SMEs and submitted an entry to the SRA / NESTA Legal 
Access Challenge last year. 

3. The combination of our distributed delivery model and use of technology allows us to deliver 
flexible support to our clients at a value point which we believe is better than many traditional 
law firms. We simply do not carry the overheads that they do. 

We now confidently hold our highly experienced solicitors out to be comparable with those 
who are employed within regulated law firms, something we were unable to do previously. 

Our view is that the market reforms have allowed firms such as Hybrid Legal to compete much more 

mailto:legalservicesreview@cma.gov.uk


         

         

         

     

     

 

 

 

 
 

 

 

 

effectively. This type of competition in the UK legal services will, over time, create better value for 
money for SMEs and consumers by reducing inefficiency, cost and forcing many law firms to improve 
their service offering – even if they continue to adopt a traditional model. 

We should bear in mind that consistent research shows that the majority of UK SMEs see traditional 
law firm and legal services in the UK as; 

· Expensive / not good value for money. 

· Legal documents and jargon complicated and hard to understand. 

· Difficult to access and unresponsive. 
In our opinion continued innovation encouraged / brought about by regulatory and legislative change 
can improve how legal services are viewed and consumed in the UK. 

On a two final points; 
1. we would welcome further investigation into a reduction of the number of reserved legal 

activities – particularly conveyancing. 

2. We are open minded about the idea of extending the Ombudsman powers to include 
unregulated firms. In some respects, one could argue if might give our clients / prospective 
clients further comfort to engage us. 
On the other hand – we haven’t had a single formal client complaint since we began Hybrid 
Legal in 2013 and it is very rare that we are asked about our complaints procedure. 

I hope this helps your thinking. 

I’d be delighted to expand on any of these points further. 

Kind regards, 

https://www.hybridlegal.co.uk 

https://www.hybridlegal.co.uk/#legalplus
https://www.hybridlegal.co.uk/


 

 

 

Hybrid Legal Limited 
Threefield House 
Threefield Lane 
Southampton 
SO14 3LP 

This email is from Hybrid Legal Limited, a company registered in England and Wales under company no. 08763108 
and VAT registration no. 174 2138 19 whose registered office is at 12-14 Carlton Place, Southampton, Hampshire 
SO15 2EA. Hybrid Legal’s Associate Solicitors are solicitors who are authorised and regulated by the Solicitors 
Regulation Authority in their own right. Hybrid Legal does not carry out any reserved legal activity and as a firm, is not 
subject to regulation by the Solicitors Regulation Authority. This email and any files transmitted with it are 
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have 
received this email in error please notify the sender immediately and do not copy or disclose its contents to any other 
person. All contents of this message are subject to contract. Hybrid Legal cannot be held liable for the accuracy of 
information or consequences arising from the use of this information. Hybrid Legal has taken reasonable precautions 
to ensure that no viruses are present in this message and accepts no responsibility for any loss or damage arising 
from the use of this message. Hybrid Legal Limited are authorised as a Licensed Access Client by the Bar Standards 
Board. For more information please see the Bar Standards Board website: https://www.barstandardsboard.org.uk 

https://www.barstandardsboard.org.uk/



